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BAO CAO CUA HQI PONG QUAN TRI
Vé két qua hoat dong ciia Hji dong quin tri nim 2024

Kinh giri: Dai hoi dong ¢6 dong Cong ty Cé phén Dich vu bién Tan Cang (TCO)

Hoi dong quan tri (HDQT) kinh bao cédo Dai hoi dong ¢b dong (DHPCP) vé cac
hoat déng ctia Hoi dong quan tri trong nam 2024 nhu sau:

1. Dénh gia cic nhiém vu trong tim nim 2024

Nam 2024 tiép tuc 1a mot nim day bién dong va thach thirc ddi voi kinh té toan cau.
Du vay, TCO van khéng ngimg mé rong quy md va nang cao ning luc, khing dinh vi thé
la mot trong nhiing don vi dan diu tai Viét Nam trong linh vuyec tau dich vu ngoai khoi cho
nganh dau khi.

HBQT da chi dao Ban diéu hanh thuc hién cac muc tiéu trong diém trong hoat dong
san xuét kinh doanh da duoc DHDCD, HDQT thong qua. Mot s6 nhiém vu frong tdm cu
thé nhu sau:

- Bén canh viéc tlep tuc duy tri cdc dich vy trong nude, Cong ty khong ngimg diy
manh cung cap dich vu offshore ra nude ngoai.

- Tiép tuc thuc hién chi truong tré hoa dji tau mot cach hiéu qua trong viée co ciu
doi tau ctiia Cong ty.

- Tiép tuc ddu tw mua cb phan, phan vén gop, thanh 14p cac doanh nghiép vé tinh dé
tdp trung thye hién cac mang dich vu kinh doanh c6t 15i.

8 Vé két qua thue hién cdc chi tiu san xuit kinh doanh niim 2024
- Nim 2024, TCO da hoan thanh tét ca céc chi tiéu san xuét kinh doanh (SXKD) dugce
DHDCD théng qua.

- Két qua trén béo céo tai chinh hop nhét:
e Tdng doanh thu hop nhét hoan thanh: 3.956,41 ty, twong duong 245,52% so véi
thiee hién nam 2023.
e Loi nhuan trude thué hop nhét: 581,84 ty, tuong duong 241,78% so véi thuce
hién nam 2023.

e Loi nhuén sau thué hop nhat: 490,31 ty, twong duong 244,34% so vai thue hién
nam 2023.

- Két qua trén bao céo tai chinh Cong ty me:
e Téng doanh thu: 2.117,51 ty, twong duong 148,13% ké hoach 2024, dat 198,07
% so véi thuc hién nam 2023.
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e Loi nhuan trude thué: 456,29 ty, twong duong 242,88 % ké hoach 2024, dat
259,7% so v&i thue hién nam 2023.

e Loi nhuin sau thué: 387,62 ty, twong duong 242,73 % ké hoach 2024, dat
257,9% so voi thuce hién nam 2023.

(Nguén s6 liéu: Bdo cdo tai chinh hop nhat, Bdo cdo tai chinh riéng 1é ndm 2024

da duwoc kiém todn)
- Céc chi tiéu tai chinh nam 2024 co ban déu hoan thanh va ting trudng so v4i nim
2023.

Hoi déng quan tri danh gia cao su nd luc ctia Ban diéu hanh trong viée thuc hién
hoan thanh chi tiéu ké hoach da duogc phé duyét, ddm bao hiéu qua, loi nhuan vuot ké hoach
va phat trién mé rong cée dich vu kinh doanh ra nuéc ngoai bén viing.

3.  Két qua thuc hién cic Nghi quyét cia DPHPCD niam 2024

- HDQT da trién khai, chi dao thuc hién cic ndi dung da duoc PHDCD théng qua theo
Nghi quyét s6 01/2024/NQ-DHDCD ngay 12/4/2024 tai phién hop thuong nién nim 2024

- Péi voi phuong 4n ting vén diéu 1¢ trong niam 2024 theo phuong thirc phat hanh ¢b
phiéu ting v6n didu 18 tir ngudn vén chi s hiru cho ¢ dong hién hitu chua dugc trién khai hoan
tAt trong nam 2024. Cin cit tinh hinh thuc té va quy dinh ctia phap luét hién hanh lién quan dén
phét hanh ¢b phiéu dé tang v6n ¢6 phén tir ngudn vén chi s¢ hitu, HDQT béo cdo vé viée dimg
trién khai phuong 4n ting von diéu 18 theo Tor trinh s6 05A/2024/TTr-HDQT ngay 12/04/2024
duoc PHDCD thudng nién nam 2024 thong qua tai Nghi quyét s6 01/2024/NQ-DPHPCP ngay
12/04/2024 va s& trinh PHDCP thuong nién nim 2025 phuong 4n méi theo To trinh s6
07/2025/TTr-HDQT ngay 19/05/2025 dé trién khai thue hién trong nam 2025.

4. Cic cude hop va Nghi quyét ciia HPQT nam 2024

- Nim 2024, HPQT di thuc hién nhiém vu ctia minh mét cach can trong, tuin tha
ding cac quy dinh cua phap ludt va Diéu 1& Céng ty trong viée tridu tap, t chirc va thong
qua cic Nghi quyét ctia HPQT. Tét ca céc cudc hop déu duge Chu tich HPQT triéu tip
theo dung tham quyén, chuin bi n6i dung cu thé va théng bao dén cac thanh vién HDQT.
Déng thoi, céc ndi dung hop HDQT déu duoc gui cho Ban kiém soét (BKS) dé thuc hién
chtic ning gidm sat. Pai dién BKS déu dugc moi tham du cac phién hop HPQT.

- Trong nam 2024, HPQT hop dinh ky it nhat mdi quy mot lan, triéu tip céc phién
hop bit thuong dé thong qua cac ndi dung thude thAm quyén ctiia HDQT theo quy dinh néu
phét sinh. HDQT da thong qua 26 Nghi quyét (Chi tiét cdc néi dung quyét nghi tai Muc 5
Phan II trong Bdo cdo tinh hinh quan tri céng ty ndm 2024 sé 23/2025/BC-TOS ngay
23/01/2025) dudi hinh thire t6 chire cude hop dé giai quyét kip thdi nhu cau kinh doanh,
dau tu ctia Cong ty va ding trinh tu, thi tuc theo quy dinh ctia phap luit va Diéu 1& Cong
ty.

- HPQT tép trung trién khai cac chi truong PHPCP di thong qua va gidm sat viée
trién khai thuc hién cac hoat dong SXKD, hoat dong dau tu cia Cong ty; giao chi tiéu
SXKD hang quy; kiém tra, giam sat va danh gia s6 liéu Béo cdo tai chinh dé hd trg, dinh
huéng cho Ban diéu hanh nhim dam bio Céng ty hoan thanh ké hoach SXKD nim 2024
da dugc PHDCD théng qua.



5. Bdo cdo vé cic giao dich giira cong ty, cong ty con, cong ty do cong ty dai ching
nim quyén kiém sost trén 50% tré 1én vén didu 1€ v&i thanh vién Hoi dong quén tri
va nhirng nguoi ¢6 lién quan cua thanh vién dé; giao dich giira cong ty véi cong ty
trong dé thanh vién Hgi dong quan tri la thanh vién sang lap hodc Ia ngwoi quén ly
doanh nghiép trong thoi gian 03 nim gin nhit trweée thoi diém giao dich
5.1.  Béo cdo vé céc giao dich gitta TCO voi thanh vién HDQT va nhitng nguoi c6 lién
quan cua thanh vién dé

Chi tiét tai Muc 2 Phu lyc 1 trong Bdo céo tinh hinh quan tri cong ty nim 2024 sb
23/2025/BC-TOS ngay 23/01/2025
5.2. Bd4o céo vé cac glao dich gitra cong ty con, cong ty do TCO nidm quyén kiém soat

trén 50% tré 1én von diéu 18 voi thanh vién HDQT va nhitng nguoi ¢6 lién quan cta thanh
vién do

Khéng ¢
5.3.  Bdo c4o vé giao dich gifta cong ty véi cong ty trong d6 thanh vién IIDQT la thanh
vién sang 1ap hodc la nguoi quan ly doanh nghiép trong thoi gian 03 nam gan nhat trude
thoi diém giao dich

Chi tiét tai Muc 2 Phu luc 1 trong Béo céo tinh hinh quan tri cong ty nim 2024 s6
23/2025/BC-TOS ngay 23/01/2025
6.  Két qua hoat djng cita tirng thanh vién HDQT
- Ndm 2024, HPQT khéng ¢6 sy thay déi vé s6 lugng thanh vién HDQT (03 thanh
vién). Céc thanh vién HPQT da tham gia diy du tit ca cac cude hop cua HDQT.
- HDQT da 1ap ké hoach, phan cong nhiém vu cho timg thanh vién HDQT.
- Céc thanh vién HPQT da hoan thanh tét cac nhiém vu duoc phan cong, cu thé:

e Chu tich HDQT chiu trach nhiém quan ly chung, giam sat cac vin dé& vé tai
chinh cuia Cong ty dam bao tudn thu theo quy dinh ciia phéap luat vé doanh
nghiép va Diéu 18 Cong ty. Chu tri triéu tap, to chitc céc cude hop dé phan cong
nhiém vu gitta céc thanh vién; thong qua cac Nghi quyét ctia HDQT diing quy
dinh, dam bao kip thoi, pht hop véi hoat déng san xuét kinh doanh cia Cong
Ly,

e Pho Chu tich HDQT chiju trach nhiém giam sat vé cac hoat dong dau tu cua

Céng ty, nghién ctru, tim kiém va d& xuét trién khai thuc hién cac du an ddu tu,
hop tac diu tu méi; theo doi, giam sat va dua ra céc khuyén nghi véi Ban Dicu
hanh lién quan viéc trién khai thyc hién cac du an da duoc thong qua.

* Thanh vién HDQT con lai kiém Téng Giam ddc, cé nhiém vu td chie, quan ly,
diéu hanh hoat dong SXKD hang ngay cua Cong ty.

T Quan tri va gidm sit hoat dong ciia Ban diéu hanh va Tong Gidm dc
- Nam 2024, HDQT da thuc hién vai trd chite nang quén tri Cong ty theo Nghi quyét
ctia PHDCD va quy dinh ctia phép luit. Cu thé:
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e HDQT thuc hién cdng tic quan tri ddi vdi hoat dong ctia Ban diéu hanh va Téng
Giam ddc thong qua viéc ban hanh cac Nghi quyét, quy ché, quy dinh va hd tro
cho ¥ kién ddi v6i cac hoat dong ctia Ban diéu hanh,

e HPOQT thuc hién giam sat dinh ky va thudng xuyén ddi voi Ban diéu hanh va
Téng Gidm dbc tai cac cude hop HPQT dinh ky/bat thuong, trao doi truc
tiép/email/dién thoai/... nhim cap nhét kip thoi tinh hinh SXKD ctia Céng ty
va hd tro Ban diéu hanh ngay khi can.

- HPQT danh gia céo su nd luc ctia Ban diéu hanh va Tong Giam ddc trong viée hoan
thanh t6t k& hoach SXKD nam 2024 va cic nhiém vu dugc giao, ddm bao tun thii quy
dinh ctia phap luat va Diéu 1é Cong ty, cu thé:

e Dén thoi diém hién nay, TCO di 1a mot trong nhitng cong ty vé offshore hang
ddu tai Viét Nam, dang khéng ngimg mé rong ra thi trudng quéc té. Cong ty
cling da tan dung duoc thoi diém bién dong gia tau dé tiép tuc co cdu va tré hoa
doé1 tau.

e Nim 2024, Ban diéu hanh tiép tuc xdy dung, hoan thién cic quy trinh vé an
toan, quan ly ndi bg, ting hiéu qua hoat dong cta phuong tién, kiém soét hiéu
qua céc chi phi hoat dong, xdy dung cac ngan séch, ké hoach hoat dong cho
timg mang dich vu.

e Nam 2024, Ban diéu hanh d3 duy tri duoc déi ngii nhan su 6n dinh, trién khai
nhiéu chuong trinh dao tao nhim nang cao chit lugng d6i ngli quan ly va cin
b nhan vién.

e Nam 2024, TCO da c6 mot sé hoat dong ndi bat nhu: hoan thanh dau tu mua cb
phin tai Cong ty C6 phan Vén tai bién Tan Cang tuong duong véi 41.815% von
diéu 1&; hoan thanh thanh 1ap Céng ty C6 phan Hb trg hang hai va Dich vy ngoai
khoi Tan Cang.

8. Ngin sach hoat dong cua HPDQT nam 2024:

Ngin sach cia HPQT trong nam 2024 dugc thuc hién theo Nghi quyét )
01/2024/NQ-BDHDCD ngay 12/4/2024 cua DHDCD tai phién hop thudng nién nam 2024.
9. Dinh gis chung vé hoat ddng ciia Cong ty:

TCO da trai qua nam 2024 v6i nhitng két qua 4n tuong mic du nén kinh té trong va
ngoai nude gap rat nhidu kho khian. Day l1a két qua cua su nd lue rat 16n cia Ban lanh dao
va can by nhan vién Cong ty.

HPQT danh gia ndm 2025 s& la mot nam voi nhiéu thach thic phia trude nhung
cling ¢6 nhitng co hoi phét trién cho Cong ty.

HDBQT xéc dinh nhiém vu trong tdm trong hoat ddng cuia Cong ty nam 2025:

- Béy manh dAu tu chién luoc vao cac linh vuc ¢t 15i nhu ha tf’ing logistics, cang bién
va dich vu hang hai, t6i uu héa ngudn luc dé ning cao hiéu qua khai thdc va mé rong thi
phan.



- Phat trién thi truorng offshore, tap trung vao céc dich vu cdt 16i nhu lai dit, ctu ho
cu’u nan, khao sat ngam, ldp dat va bao tri cong trinh dau khi, ddng thoi mé rong hop téc
qubc té dé gia tang nang luc canh tranh.

- Tiép tuc hién dai hoa doi tau, tan dung co hi thi truong dé tai co cAu, thanh Iy hodc
dAu tr méi nhim ning cao hiéu suat khai thac va t6i wu chi phi van hanh.

- Cung c¢b va mé rong hé sinh thai dich vu, thong qua viée hop tac chién luge, gop
vén, mua c¢b phan va thanh lap cac don vi vé tinh nhim phat trién chuyén sau ting mang
dich vy, tao loi thé canh tranh bén viing.

- Tang cucmg tmg dung cdng nghg va phat trien bén viing, tap trung vao sb héa, tu
ddng hoa va trién khai cac giai phap than thién v6i moi truong nhim nang cao hiéu qua
van hanh va dap tmg céc tiéu chuan quéc té.

Trén day la bdo cdo cia HDQT, kinh trinh PHDCD xem xét théng qua./.

Noi nhin: TM. HQI PONG QUAN TR] :
- Nhu trén; SHU TICH

- HPQT, BTGP, BKS; ! . ’

- Luu Thu ky HPQT. CONG TY
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No.: 01A/2025/BC-HDQT Ho Chi Minh City, dated May 19, 2025

REPORT OF THE BOARD OF DIRECTORS
On the Performance of the Board of Directors in 2024

To: The General Meeting of Shareholders of Tan Cang Offshore Services Joint Stock
Company (TCO)

The Board of Directors (BOD) respectfully submits this report to the General
Meeting of Shareholders (GMS) on its activities during 2024, as follows:

1. Assessment of Key Tasks in 2024

The year 2024 remained a period of global economic volatility and challenges.
Nevertheless, TCO continued to expand its operational scale and stren gthen its capabilities,
affirming its position as one of the leading offshore service vessel providers in Vietnam’s
oil and gas sector. '

The BOD directed the Executive Board in the implementation of strategic business
objectives approved by the GMS and the BOD. Key areas of focus included:

- In addition to maintaining domestic services, the Company actively expanded its
offshore service offerings to international markets.

- Continued implementation of the fleet rejuvenation strategy, ensuring effective
restructuring and modernization of the Company’s fleet.

- Further investments in equity acquisitions and capital contributions, as well as the
establishment of satellite entities, to concentrate on delivering core business services.

2. Regarding the Performance of Business Targets in 2024

- In 2024, TCO successfully achieved all business performance targets as approved
by the GMS.

- Results based on the Consolidated Financial Statements:

e Total consolidated revenue reached VND 3,956.41 billion, equivalent to
245.52% of the 2023 performance.

* Consolidated profit before tax reached VND 581.84 billion, equivalent to
241.78% of the 2023 performance.

* Consolidated profit after tax reached VND 490.31 billion, equivalent to
244.34% of the 2023 performance.

- Results based on the Separate Financial Statements of the Parent Company:

¢ Total revenue reached VND 2,117.51 billion, equivalent to 148.13% of the 2024
plan and 198.07% of the 2023 performance.

* Profit before tax reached VND 456.29 billion, equivalent to 242.88% of the
2024 plan and 259.70% of the 2023 performance.
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e Profit after tax reached VND 387.62 billion, equivalent to 242.73% of the 2024
plan and 257.90% of the 2023 performance.

(Source: 2024 audited consolidated and separate financial statements)

- The key financial indicators in 2024 were all fulfilled and demonstrated significant
growth compared to 2023.

The BOD highly commends the efforts of the Board of Management (BOM) in
successfully implementing the approved business plan, achieving above-plan efficiency
and profitability, and sustainably expanding TCO’s core service offerings to international
markets.

7 Results of the Implementation of Resolutions of the GMS in 2024

- The BOD implemented and directed the execution of the contents approved by the
GMS under Resolution No. 01/2024/NQ-GMS dated April 12, 2024, at the 2024 Annual
General Meeting.

- Regarding the plan to increase charter capital in 2024 by issuing shares from owners’
equity to existing shareholders, the implementation was not completed during the year. Based
on actual circumstances and the current legal regulations concerning the issuance of shares to
increase charter capital from owners’ equity, the BOD reports the discontinuation of this capital
increase plan, as outlined in Proposal No. 05A/2024/PR-BOD dated April 12, 2024, which had
been approved at the 2024 Annual GMS under Resolution No. 01/2024/NQ-GMS dated April
12, 2024. A new plan will be submitted for approval at the 2025 Annual GMS under Proposal
No. 07/2025/PR-BOD dated May 19, 2025, for implementation in 2025.

4. Meetings and Resolutions of the BOD in 2024

- In 2024, the BOD diligently fulfilled its duties in accordance with legal regulations
and the Company’s Charter in convening, organizing, and adopting resolutions. All
meetings were convened by the Chairman of the Board in accordance with the authority
prescribed by law, with clearly prepared agendas and timely notifications sent to all BOD
members. Concurrently, meeting materials were also sent to the Board of Supervisors
(BOS) to fulfill their oversight function, and representatives of the BOS were invited to
attend all BOD meetings.

- Throughout the year, the BOD held regular meetings at least once per quarter and
convened extraordinary meetings as necessary to address issues falling within its authority.
A total of 26 resolutions were adopted in 2024 (details of which are provided in Section 5,
Part IT of the Corporate Governance Report No. 23/2025/BC-TOS dated January 23, 2025),
following proper meeting procedures to address the Company’s operational and investment
needs in a timely and lawful manner.

- The BOD focused on implementing the strategic directions approved by the GMS
and supervising the execution of business and investment activities; assigning quarterly
business targets; monitoring, supervising, and evaluating financial reports in order to
support and guide the BOM in ensuring that the Company fulfills the 2024 business plan
approved by the GMS.



5. Report on Transactions between the Company, Its Subsidiaries, or Entities
Controlled by the Public Company (with Over 50% Charter Capital) and Members
of the BOD or Their Related Persons; Transactions between the Company and
Entities in which Members of the BOD are Founding Members or Hold Executive
Management Positions within Three Years Prior to the Transaction

5.1. Report on Transactions between TCO and Members of the BOD and Their Related
Persons

Details are provided in Section 2, Appendix 1 of the 2024 Corporate Governance
Report No. 23/2025/BC-TOS dated January 23, 2025

5.2. Report on Transactions between Subsidiaries or Entities Controlled by TCO (with
Over 50% Charter Capital) and Members of the BOD and Their Related Persons

None

5.3.  Report on Transactions between the Company and Entities in which Members of
the BOD are Founding Members or Have Held Executive Management Positions within
Three Years Prior to the Transaction

Details are provided in Section 2, Appendix 1 of the 2024 Corporate Governance
Report No. 23/2025/BC-TOS dated January 23, 2025.

6. Performance of Each Member of the BOD

- In 2024, there were no changes in the number of members of the BOD, which
remained at three (03) members. All BOD members fully attended all board meetings held
throughout the year.

- The BOD developed a work plan and assigned specific responsibilities to each
member.

- All BOD members successfully fulfilled their assigned duties, as detailed below:

* The Chairman of the BOD was responsible for overall management and
supervision of the Company’s financial matters, ensuring compliance with the
prevailing legal regulations on enterprises and the Company’s Charter. The
Chairman presided over and convened BOD meetings, coordinated task
assignments among members, and ensured that BOD resolutions were adopted
in a timely manner and in accordance with legal procedures, aligning with the
Company’s business operations.

* The Vice Chairman of the BOD was responsible for overseeing the Company’s
investment activities, conducting research, identifying, and proposing the
implementation of new investment and cooperation projects. The Vice
Chairman also monitored, supervised, and provided recommendations to the
BOM regarding the execution of approved projects.

e The other member of the BOD, concurrently serving as the General Director,
was responsible for organizing, managing, and operating the Company’s daily
business and production activities.

T Corporate Governance and Supervision of the BOM and the General Director
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- In 2024, the BOD fulfilled its corporate governance functions in accordance with
the resolutions of the GMS and the provisions of applicable laws. Specifically:

e The BOD exercised its governance role over the activities of the BOM and the
General Director by issuing resolutions, regulations, and internal policies, as
well as providing guidance and feedback on the execution of operational
matters.

e The BOD conducted both periodic and ad hoc supervision of the BOM and the
General Director through regular/extraordinary BOD meetings and ongoing
communication via in-person discussions, emails, phone calls, etc., in order to
stay updated on the Company’s business performance and promptly support the
executive team when necessary.

- The BOD highly commended the efforts of the BOM and the General Director in
effectively accomplishing the 2024 business plan and assigned tasks, while ensuring strict
compliance with legal regulations and the Company’s Charter. Notable achievements
include:

e As of now, TCO has established itself as one of the leading offshore service
companies in Vietnam and continues to expand its presence in international
markets. The Company also capitalized on fluctuations in vessel prices to
restructure and rejuvenate its fleet.

e In 2024, the BOM continued to develop and refine internal safety procedures
and management systems, improved operational efficiency of its fleet,
exercised strict control over operating expenses, and developed budgets and
action plans tailored to each service segment.

e The BOM successfully maintained a stable workforce and implemented various
training programs to enhance the capabilities of the management team and staff.

e In 2024, TCO achieved several significant milestones, such as completing the
investment in Tan Cang Shipping Joint Stock Company with an equity
ownership of 41.815%, and successfully establishing Tan Cang Maritime
Support And Offshore Services Joint Stock Company.

8. Board of Directors' Operating Budget for 2024

The BOD operating budget for 2024 was implemented in accordance with
Resolution No. 01/2024/NQ-GMS dated April 12, 2024, approved at the 2024 Annual
General Meeting of Shareholders.
9. General Assessment of the Company’s Performance

TCO concluded 2024 with impressive achievements, despite considerable

challenges faced by both the domestic and global economies. These results are attributable
to the significant efforts of the Company’s leadership and all employees.

The BOD anticipates that 2025 will bring both considerable challenges and
promising opportunities for further development.



Accordingly, the BOD has identified the following strategic priorities for the
Company in 2025:

. Accelerating strategic investments in core business areas such as logistics
infrastructure, seaport operations, and maritime services; optimizing resource allocation to
improve operational efficiency and expand market share.

- Developing the offshore service market, with a focus on core services including
towage, search and rescue, subsea surveys, offshore installation, and maintenance of
petroleum  structures; enhancing international cooperation to strengthen competitive
capabilities.

- Continuing the modernization of the fleet, leveraging market opportunities for

restructuring through asset disposal or new investments to improve operational efficiency
and optimize operating costs.

- Strengthening and expanding the Company’s service ecosystem by engaging in
strategic partnerships, equity investments, share acquisitions, and the establishment of
satellite entities to deepen specialization in service segments and build sustainable
competitive advantages. '

- Enhancing technology application and sustainable development, focusing on
digitalization, automation, and the implementation of environmentally friendly solutions
to improve operational performance and align with international standards.

The above constitutes the report of the BOD, respectfully submitted to the GMS for
consideration and approval./.

- As above;
- BOD, BOM, BOS;
- Archived by BOD Secretary,

Vo Dac Thieu
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CONG HOA XA HOQI CHU NGHIA VIET NAM
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Tp. H6 Chi Minh, ngay 21 thing 04 nim 2025

OFFSHORE SERVICES

S6: 01/2025/BC-BPH

BAO CAO CUA BAN DIEU HANH
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024 VA
KE HOACH SAN XUAT KINH DOANH NAM 2025
TAIDAI HQI PONG CO PONG THUONG NIEN NAM 2025

PHAN 1
BAO CAO TONG KET KINH DOANH NAM 2024
1. B6i cinh thye hién ké hoach san xuét kinh doanh nim 2024

Nam 2024 tiép tuc la m¢t nam ddy bién dong déi véi kinh té thé gi6i. Chién tranh
Nga — Ukraine va khu vuc Trung Dong, chinh sdch bao ho thuong mai gia ting da tac
dong tiéu cuc dén tang truong kinh té toan cAu. Thém vao dé, thién tai, thoi tiét cuc
doan, lam phat, 1ai suat cao va su dut gdy chudi cung ting khién nhiéu doanh nghiép

phai d6i mat v6i ap luc 16n vé chi phi va vin hanh.
Tuy nhién, mét s6 tin hiéu tich cuc van xuét

hién khi thuong mai hang héa cai

thién, lam phat ¢6 diu hiéu giam va thi truo’ng lao dong phuc héi. Theo du bao ctia cic

t6 chirc quoc te, ting trudng kinh té toan ciu nim 20
duong véi nam trude.

Nganh déu khi duy tri da phét trién én dinh v
triéu thing/ngay, tang 1,2% so v&i nam 2023 (theo IE
dau khi ting san luong khai thac, kéo theo nhu cau
khoan, khai thac va bao dudng giéng dau. Nhor dé, ¢
duge huong loi, di van phai déi mit véi su canh tra
ngoai nude.

Bén canh ap luc vé chi phi, doanh nghiép ciir
tiép can va mo rong thi trudng quoc té do cac rao car
cua cac nudce so tai. Gia nguyén vat liéu, nhién ligu bjée
khong nho, trong khi cac yéu cau vé k¥ thuit va an
khe.
2. Hoat dgng va chién hrge phat trién cia TC

Cong ty C6 phan Dich vy bién Tan Cang (T

24 dat khoang 2,7% - 3,2%, tuong

6i nhu cau diu toan ciu dat 102,8
A). Piéu nay thuc déy cac cong ty
cao ddi véi cac dich vu tham do,
dc cong ty cung cap dich vu cling
nh gay git tir cac déi tha trong va

g gip nhiéu thach thirc tr ong viéc
1 thuong mai va chinh séch bao ho
1€n dong manh tao ap luc tai chinh
toan trong nganh ngay cang khét

D
CO) la don vi truc thudc Cong ty

TNHH Mt Thanh Vién Téng Cong ty Tan Cang Sai Gon (SNP). Trong nim 2024, TCO
tiép tuc nhan dugc su hd tro va dinh huéng kip thoi tir SNP trong cong tac san xuat kinh

doanh va thue hién céc nhiém vu kinh té - quéc phong.

La mot trong nhitng don vi uy tin hang dau tr

ong linh vuc cung cAp tau dich vu

dau khi tai Viét Nam, TCO da khong ngimg nang cao chat luong dich vu, ciing ¢ niém

tin voi khach hang va déi tac trong nuéc ciing nhu qu

oc té. Cong ty tiép tuc dau tu trang

thiét bi, tré hoa doi tau dich vu nhim nang cao nang luc canh tranh, ddm bao phuong
tién hién dai, da dang vé ching loai va d4p tng (ot ca¢ yéu cu ki thuét, an toan cta cac

nha thau trong va ngoai nudc.
Bén canh viéc duy tri thi trudng trong nude,

TCO da day manh chién lugc mo

rong dich vu hang hai ngeaikhoi tai Pong Nam A, dic biét tai Théi Lan, Myanmar va

CONG TY CO PHAN D|CH VU BIEN TAN CANG
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Malaysia. Véan phong dai dién tai Thai Lan déng vai tro quan trong trong viée phat trién
thi truomg va thiét 1ap quan hé hop tac bén vitng vdi cac dbi tac chién luoc.

Du di mit v&i nhidu thach thire, nam 2024 danh diu su phat trién viing chic ctia
TCO trong bbi canh thi trtrcmg diy bién dong. Nhimg bude di chién lugc clia Cong ty
khong chi gitip clng ¢b vi thé trong nganh ma con tao tién d& quan trong cho giai doan
tang truong tiép theo.
3, Két qua hoat dong sin xuit kinh doanh nim 2024

TCO da chu dong trién khai nhidu giai phap va téi wu moi ngudn luc, khong chi
hoan thanh ma con vuot xa ké hoach dé ra cho nim 2024. Két thiic nam, doanh thu hgp
nhit dat 3.924 ty VND, tuong duong 101% ké hoach va ting truong 245% so voi ndm
trude. Loi nhuan sau thué hop nhat dat 490 ty VND, vuot 173% ké hoach va tang 244%
so v&i nam 2023. Dudi déy 1a chi tiét két qua thuc hién hop nhat trén toan hé thong.

3.1. Két qué kinh doanh hgp nhat
Don vi tinh: triéu dﬁng
% i Thuc hién | Kéhoach | Thuyc hién Ty 1é
ot chius 2023 | 2024 (KH) | 2024 (TH) | (TH/KH)
1 | Doanh thu hop nhit 1.601.249 3.882.000 3.924.626 101%
2 | Loi nhugn sau thué 200.672 283.000 490.310 173%
3.2. Két qua kinh doanh cong ty me
Pon vi tinh: triéu d’éng
n £ . 2 1A
Stt Chi tieu Thue hién | Keé hoach | Thuwc hién Ty 1€
2023 2024 (KH) | 2024 (TH) | (TH/KH)
1 | Téng doanh thu 1.069.050 1.429.457 | 2.117.508 148%
2 | Loi nhuan trude thué 175.700 187.870 456.295 243%
3 | Loi nhudn sau thué 150.294 159.689 387.615 243%
Ty suét loi nhuan/
4 . i ? 0,48
Von diéu 1& : I
3.3. Danh gia tinh hinh thue hién dich vu 6t 16i

345 ty dong
9%

378 ty dong
9%

1,404 ty dong
36%

189 ty ddng
5%

i

a. Dich vu hang hai ngoai khoi

Co ciu doanh thu cdc mang dich vu cot 16i

= Dich vu ngoai khoti

= Dich vu nao vét hang hai

® Dich vu khac

= Khai thac co so ha ting cang & Pau tu

tai chinh

+ Dich vu cung (ng, quéan ly khach san &

du lich




La linh vuc kinh doanh ¢t 16i ctia TCO, bao jgdm céc mang kinh doanh sau:
- Tau dich vu dau khi va bao vé dja chén;
- Dich vu lai dét va ctru ho trén bién;
= Vén chuyén bang sa lan va tau kéo;
- Dich vu khéo sét cong trinh ngam.
Trong nam 2024, nganh dich vu hang hai ngoai khoi tiép‘tuc déi mat voi nhiéu
kho khdn va thach thirc do sur canh tranh gay gat, suy gidm nhu cau va giam khéi lugng
cong viéc trong nude. Tuy nhién voi viée chimg minh duge nang luc vuot tri, trong
nam 2024 TCO chuyen minh thanh c6ng tir don vi|chuyén cho thué tau dich vu timg
bude tr¢ thanh don vi “Cung cip dich vu vin chuyén hang hai”. Minh chimg cho diéu

do, két thic nam 2024 doanh thu tir cac du 4n TCO tham gia thuc hién & mac 308 ty
dong twong duong 15% tdng doanh thu.

Tiép tuc thyc hién dinh hudng phat trién mo rong thi trudng sang cac nude trong
khu vuc thoi gian qua, TCO da thanh cong trong viéc trién khai hang loat du 4n tau dich
vu dau khi, céc du 4n kéo bién va van chuyen bang duong bién cho cac khach hang va
nha thau dau khi tai Thai Lan, Myanmar. Diéu nay duoc chimg minh bang viéc doanh

thu ngoai t¢ cho  mang dich vu nay tang 211% so véi
55 triéu USD béng 15 hop dong dich vu dai han. Bé
cua minh tai thi truong trong nudce bang viéc cung
truyén théng.

cung ky véi tong doanh thu vé hon
n canh d6, TCO van duy tri vi thé
cap dich vu cho céc khach hang

Tir nhimg nd lue, dinh hudng ding dan ctia ban lanh dao va nguoi lao dong da
dem lai nhiing két qua ndi bat nhu sau, doanh thu thue hién trong ca ndm 2024 dat 1.609

ty dong, tang 166% so voi nam truge. Tong s6 ngay
5.902 ngay, dat 86% hiéu suat str dung phuong tién.

b. Quin 1y khai thic cing & Piu tur tai chinh
TCO tiép tuc trién khai quan 1y va van hanh

hoat dong cuia cac phuong tién dat

an toan hé thong cau cang va cac

thiét bi x&p da tai cac cang bién thudc hé thong ctia SNP. Trong nam, doanh thu tir hoat
dong quan ly khai thac cing va du tu tai chinh dat 285 ty dong, tang 180% so voi cting
ky ndm 2023. Sy téng trudng dot pha nay chi yéu dén tir viée co s& ha tang cang ctia

Cong ty tai cang Cat Lai da co ban dat duoc thoa thy
4.  Cong tac dau tw
Nam 2024, TCO da thuc hién cong tac chuin

du 4n trong Ké hoach diu tu di dugc Hoi déng quan
(DHDCD) thong qua. Két qua thue hién dau tu trong

an.

bi va trién khai tha tuc déﬁiultu cac
trj (HDQT), Dai hoi dong cb déng
' nim 2024 bao goém:

Pon vi tinh: triéu dong

Stt Danh muc tai sin Gid trj diu tw | Pa thyc hién | Gid tri con lai

I | Dau tu thiét b ROV 118.000 69.600 48.400
DPéu tu sa lan Hao Yi 11

2 (TAN CANG 375) 80.000 7.100 72.900

Tong cong 198.000 76.700 121.300

Ngoai ddu tu tai san ¢b dinh, trong nam 2024
cac don vi nhu sau:
= Gop von thanh lap Cong ty C6 phan Hb tro h

TCO da thue hién dau tu vén vao

ang hai va Dich vu ngoai khoi Tan
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Cang (TCOS) véi téng vén diéu 18 1a 50 ty ddng, trong d6 TCO chiém 36% vén didu l¢.
Mua ¢6 phan Cong ty C6 phan Vén tai bién Tan Cang (TCS) véi tong von diéu
1é 1a 200 ty ddng, trong d6 TCO chiém 43,79% vén diéu 18.

Tinh trang hoat d6ng cta cic Cong ty con/Cong ty lién két nhu sau:

Pon vi tinh: triéu déng

Gia tri

(TCGT)

Stt Tén cong ty Ty:gngop aiu tw Chi tiét
TCOTS dang quan ky van hanh
hé¢ thong khach san mang
thuwong hiéu Navy Hotel: tai
Cam NRanh, Nha Trang, Pa Lat,
Cong ty C phén Da Nang.
| Bgy va Du lich 51% 51000 |Ngoaira TC_QTS ddng thoi duy
Bien Tan Cang tri va phat trién thuwong hiéu Tan
(TCOTS) Cang Catering trong viéc cung
{mg hau can cho cac Ving Hai
quan, d6i tac cang bién va cic
tau tai khu vuc Cam Ranh,
TP.HCM, Ving Tau.
: ; TCM la don vi lién doanh v&i
Coén Co phan = S s
2 Hang el wing | 54% g4ppy |99 e Mitm O.L (Mgt Ban)
Mién Béc (TCM) v6i muc tufu p?lat trien dich vu
hang hai gan bo.
TCKG dugc thanh lap vai muc
tiéu dau tu, xdy dung — quan ly
Coéng ty Cb phén cang dich vu dau khi tai cang
3 |Tan Cang Kién 60% 30.000 | Hon Chong — Kién Giang phuc
Giang (TCKG) vu chudi du 4n dién, khi L6 B —
O Mbn va cac du én khéc tai
khu vuc Vinh Thai Lan.
Cine 1y C5 i RS St S S
4 | Truc vot va Nao vét 51% 35.700 Ak x:?iy e céng’ ek
Téan Cang (TCDG) g :
thuy.
TCQV dang trién khai quan ly
van hanh cang can tai Qué Vo,
Céng ty CO phan tinh Béc Ninh, 1a vi tri logistic
5 | Tan Cang Qué Vo | 31% 121.249 | trong diém tai mién Béc va két
(TCQV) nbi voi cac cang nudce sdu tai
khu vuc cang nudce sidu Lach
Huyén.
Céng ty Cb phin T(?(G hoa} dong trong linh vuc
6 |Tan Cang — Gantry | 45% 22275 | ¢he tao cau RTG mang thuong

hiéu Tan Cang. Cung cép dich
vu stra chira k¢ thudt, vat tu,

4



O Ty 1€ gop Gia tri : i
Stt Tén cong ty b ahu tw Chi tiét
trang thiét bi cho nganh cang va
nganh héng hai.
coe 5 b i o e
7 | Pdu tr Yico Viét| 25% 10.500 | | 4¢ phét trién céc dy 4n Bit dong
Nam (YICO) san khu cong nghiép tai khu vuc
kinh té trong diém Nghi Son.
TCMM la don vi lién doanh véi
Cong ty TNHH tadp doan Mermaid Thai Lan
Diich v tisdis Toi hoat déng trong linh vuc cung
8 ] 4 he : 50% 17.767 cap dich vu lan, khao sét, sta
Cang Mermaid
(TCMM) chita, bao tri, bao dudng cic
cong trinh ngam s dung tho
lan, ROV, tau DSV...
TCOS duoc thanh 1dp véi muc
tiéu tdp trung phat trién mot sb
) . dich vu tiém nang nhu: dich vu
ang ty‘ Co phan hoa tiéu dep ludng, dich vu lai
g |SOEgbnETAlvA| L, 18.000 | | dét, lai kéo, hoa tiéu ngoai hang,
Dich vu ngoai khoi . o o8 ity e
Tan Cang (TCOS) moo‘rfng maf er 'va van c u}fe‘:n
nguoi/ chuyén gia cho céc gian
khoan, cong trinh dién gi6 gan
b& va dién gid ngoai khoi...
Trién khai céc linh vuc kinh
doanh trong tru c6t “Van tai va
) A céc nganh kinh té bién” theo chi
Cong ty CO phan dao ctia TCT TCSG. TCS duogc
10 | Van tai bién Tan | 43,79% 218.900 o sk ; o il \
i tal cau trac volr muc ti€u trd
Cang (TCS) ; ! e
thanh don vi chuyén vé vén tai
bang tau container va cic hang
siéu truong siéu trong.
3. Cic cong tac khac
5.1. Nhén su:

5.2

Nham xdy dung d6i ngii nhan su chit luong ¢
ving, Cong ty thuc hién chinh séch tuyén dung min
thu hat nhan su c6 ning luc, phu hop v6i van hoa c
dung thuyén vién tir xa tir Thai Lan dé tham gia hoat
Lan va Myanmar. Ché d6 dai ngd duoc xay dung tr
khich hiéu sut lam viéc va dam bao quyén loi cho n

Dao tao va phat trién:

Cong ty chi trong dao tao nhan su thong qua

ao, dap ung yéu cau phat trién bén
h bach, chuyén nghiép, huéng den
loanh nghiép. Bao gém viéc tuyén
ddéng cua cac tau tai khu vue Thai
én nguyén tac canh tranh, khuyén
guoi lao dong.

cac chuong trinh nang cao k¥ nang

chuyén moén va quan ly, dam bao ngudn luc chat luong cao cho su phat trién 1au dai.

5
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Trong nam 2024, TCO da thuc hién cac chuong trinh dao tao ndi bat nhu:
- Chuong trinh “Giam dbc Piéu hanh chuyén nghiép (CEO):

e Muc tiéu: Trang bi kién thirc va k§ ning quan 1y c4p cao cho d6i ngii cén bd

quan ly TCO.

e Vai tro: La chia khéa gitip doanh nghiép vuot qua thach thirc va nim bét co

hoi, phat trién bén viing.
- Khoa dao tao “Ching chi bao mét mang (CEH):

e NOoi dung: Dao tao chuyén sau vé bao mat théng tin va an ninh mang trong

hoat dong cua doanh nghiép.

e Muc dich: Pam bao hé thdng thong tin ctia doanh nghiép duoce bao vé hiéu

qua, ngan ngura rui ro an ninh mang.
- Cac khoa dao tao chuyén biét khac:

e Danh gia vién ndi bo (IA): Dao tao can bo c6 kha nang thuc hién danh gia

noi bd hiéu qua.

e Cén bd an ninh (SCO): B6i dudng kién thirc va k¥ nang dam bao an ninh

trong doanh nghiép.

e Cép nhét nghiép vu can bd an ninh (CSO): Néng cao nang luc cho doi ngi

an ninh v&i kién thirc méi va thuc tién 4p dung.
5.3. Moi trwong lam viée va Vin hoa doanh nghiép:

_Cong ty lubn chu trong xay dung m6i trudng lam vi€e chuyén nghiép, néng dong,
tao dicu kién t61 da dé nhan vién phat huy niang luc, sang tao va gan bo lau dai. Van hoa
doanh nghiép dugc dinh hudng dua trén cac gia tri cot 161, thiic day tinh than hop tac,
trach nhiém va déi moi.

5.4. Quan tri rii ro:

Tiép tuc thue hién viéc ap dung cac hé théng quan tri rui ro trén céc linh vuc van
hanh, bao gém sirc khde, an toan, moi trudng va chat lugng theo tiéu chuén ISO 9001 —
2005. Cong ty ciing duy tri hé thong quan ly tau (Ship Management System), h¢ thong
IMCA va OV}D cho cac tau dich vu, nham muc ti€u dat tiéu chuan an toan cao nhat
trong nganh dau khi ca trong va ngoai nudc.

Ngoai ra TCO di dugc xac nhan dat tiéu chuin cia Chuong trinh OVMSA
(Offshore \/:essel Management and Self As~sessment), la mot chuong trin‘hf hé thong
danh gia chat luong do t6 chirc OCIMF (Dién dan hang hai cac Céng ty Dau khi Quoc
té) sang lap va quan ly. Chuong trinh OVMSA dugc xem nhu mét cdng cu quan trong
giup cac cong ty quan ly tau dich vu dau khi trén thé gidi danh gia, do ludng va cai tién
hé théng quan 1y, bao gdm moi khia canh k§ thuat, hoat dong clia tiu, nhin su va cong
tac an toan, an ninh, strc khoe, bdo vé moi trudong, ca trén bd va trén bién.

5.5. Vésbhoa quy trinh quén ly:

Trong nam 2024, TCO da ting dung s6 hoa va ap dung phﬁm mém trong cong tac
quan ly gitip Cong ty c6 thé ning cao nang suft lao dong, giam thiéu chi phi va gia tang
su linh hoat trong hoat dong san xuét kinh doanh. Trong thoi gian téi, Cong ty s€ tiép
tuc duy tri va diy manh viéc tng dung phan mém trong moi hoat dong san xuét kinh
doanh ctia Cong ty va dp dung cho cic cong ty trong ciing hé théng.



PHAN 2

KE HOACH, NHIEM VU TRONG TAM, CAC GIAI PHAP THU'C HIEN NAM

2025, CHIEN LUQC PHAT TRIEN CONG T

Y TRONG THOI GIAN TOIT

1. Mot s6 chi tiéu ké hoach kinh doanh nim 2025

Trén co s6 cdc thong tin vé tinh hinh thi tru
nam 2024 va céc nhan dinh, danh gia co héi, kho Kk
dién bién kho luong, su suy thodi toan cau ngay ca
va viéc canh tranh ngay cang khoc liét gitra cac cong

mg, nhitng két qua dat duoc trong
hin trong boi canh gid dau tiép tuc
1g hién hitu do bat 6n dija chinh tri
; ty tau dich vu dau khi, TCO dé ra

Phuong hudéng hanh /dong nam 2025 1a “TANG CUO'NG AP DUNG CONG NGHE
TRONG QUAN LY, PAY MANH PAU TU NA NG CAO SUC CANH TRANH

TOAN HE THONG?” v6i céc chi tieu ké hoach san
1.1. K& hoach kinh doanh Cong ty TCO:

xuét kinh doanh nim 2025 nhu sau:

Don vi tinh: triéu dong

o Thue hién 2024 | Ké hoach 2025 Ty 1¢
Stt Chi tiéu *
(TH24) (KH25) (KH25/TH24)
1 | Téng doanh thu 2.117.508 2.426.921 115%
2 | Loi nhuan trude thué 456.295 503.201 110%
3 | Loi nhuan sau thué 387.615 435.256 112%
Ty suét loi nhuan/

Tipnsy, - 25 0.9 .

® Von diéu 1& 1 L

1.2. K& hoach diu tw va trién khai du an:
- Tang ty 1€ gop von tai Cong ty CP Dau tu Yico Viét Nam 1én 51%, nghién ctu
kha thi ddu tw khu cong nghiép Luu Binh ¢6 quy mé dién tich dat giai doan 1 13 161,3
ha thudc dia ban céc xa: Quang Luu, Quang Loc huyén Quang Xuong tinh Thanh Hoa
theo dinh huorng diu tu khu cong nghiep ctia SNP.
- Tai trién khai du 4n déu tu g6p von xdy dung va van hanh khai thac giai doan 1
khu Trung tdm dich vu Logistic cho khu vuc cang nuée sau Lach Huyén tai Hai Phong
voi quy md 10ha.
- Mua ban chuyén nhuong tang von gop tai Cong ty Cb phén Tan Cang Gantry 1én
95%, ngl’uen ctru san xuat cau STS cung cap cau phuc vu cho hé thong cang cua SNP.
- Tiép tuc theo sat dé trién khai phat trién du 4n Cang Dich vu DAu khi Hon Chong,
phuc vu céc du an khai thac tai L6 B hién dang duge Chinh pha chi dao gap rat trién
khai.
- Tiép tuc bd sung ning lyc doi tau bing viée tiép tuc tim kiém, nghién ctru va diu
tu 01 tau AHTS 8.000 — 10.000 BHP phuc vu cho hoat dong kinh doanh tau dich vu dau
khi.
- Nghién ctru thanh lap van phong dai dién ctia TCO tai Malaysia, UAE.
1.3.  Cic giai phap trién khai ké hoach niim 2025
a. Dinh huéng phat trién thi trwong va quén Iy sin xuét kinh doanh:

“Linh hoat, da dang dé thich nghi véi bién ddéng” — Trong bdi canh thi trudng ddu
du cung khién gid dau suy giam, TCO du doén céc hoat dong tir thuong ngudn nhu du
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an tim kiém tham do va khai thac cidc mo dau khi trén toan trong nam sau s& tré nén han
ché va tiém 4n nhidu rai ro cit giam san lugng. Viéc ndy anh hudng truc tiép dén linh
vuc kinh doanh chinh ctia TCO la cung cép dich vu offshore ctia TCO. Vi vay, su “linh
hoat va da dang” 12 yéu t6 c6t 161 va 1a kim chi nam cho hoat déng Offshore 2025.

Linh hoat trong cong tac thi truomg: Ngoai céc thi trudng trong diém va TCO ¢
su hién dién manh mé& nhu Viét Nam, Thai Lan, viéc tim kiém m& rong cac sang cac thij
truong lan cdn nhu Myanmar, Brunei, Malaysia, dong vai tro quan trong trong viéc duy
tri su on dinh, cAn bing trong hoat dong san xuét kinh doanh 2025.

Pa dang trong dich vu cung cAp: Muc tiéu 16n nhit la phat trién tir “cho thué
phuong tién” thanh “Cung cip dich vu van chuyén hang hai”. Tiép theo thanh cong ddi
voi cac dy an Dai Hung, KNT trong ndm 2024, nam 2025 TCO tiép tuc huéng dén cung
cap dich vu van chuyen chéan dé, khéi thuong tang va tuyen bng noi mo cho du an L6
B- O Mbn; du 4n huy giéng Chevron; du an van chuyén khéi thuong tang du 4n KNT.
b. V& dao tao va phat trién ngudn nhin lye:

Cong ty xdc dinh ngudn nhan luc la yéu t6 cdt 16i trong chién luge phat trién dai
han, do d6 d trién khai cac giai phap trong tim nhu:

- Xay dung chién lugc kinh doanh gén lién véi phat trién nhén su, ¢im bao ngudn
luc chét luwgng cao phuc vu muc ti€u ting truong.

. Piy manh dao tao ndi bd thong qua két hop gitta phuong phap truyén thdng va
e-learning, nang cao chuyén mén nghi€p vu cho tirng b phan.

- Quy hoach, dao tao va phat trién doi ngii 1anh dao ké can, dam bao tinh lién tuc
va bén vitng trong cong tac quén ly.

- Tang cuong dao tao chuyén sau cho doi ngli thuyén vién vé an ninh, an toan hang
hai, nghiép vu van hanh trong nganh tau dich vu dau khi va ning cao trinh d6 ngoai ng.
Dong thoi, tiép tuc tuyén dung va dao tao ngudn thuyén vién du trir nhim déap tng nhu
cau nhan luc dai han.

¢.  Quén Iy tai chinh & dqu tu:

Pé t6i wu hoa nguon luc tai chinh, cong ty da trién khai cac giai phap quan Iy va
dau tu hi¢u qua, bao gom:
- Két hop phuong thirc quan ly tai chinh tap trung va phi tap trung, dam bao su chu
dong trong ra quyét dinh dong thoi toi uu hoa chi phi toan hé thong.
- Néng cao hi¢u qua hoat dong kinh doanh thong qua viéc lap ké hoach ngan sach
chi tiéu chi tiet cho tirng phong ban, phuong tién va dia ban hoat djng.
- Kié;n soat va tiét giam chi phi hoat dong nhim t&i wu hoa lgi nhuan va dam bao
su phat trién bén ving.
d. S6 hod va chuyén ddi s6 quy trinh quén Iy

Nham néng cao hiéu suét vin hanh va t6i wu héa quy trinh quan Iy, cong ty tiép
tuc ddy manh s6 hoa va ing dung cong nghé vao cic hoat dong quan tri:

- Ra soat, cai tién quy trinh quan 1y ndi bd, ting cudng su phdi hop gitra cac by
phan, nang cao chét lugng dich vu va hiéu qua hoat dong trén nén tang S0.

- Tlep tuc trién khai cac phan merp quan tri doanh nghlep,‘ s6 hoa hd so va téi uu
hoéa quy trinh phé duyét, giup giam thicu thu tuc hanh chinh, tiét kiém thoi gian va chi
phi.

- DAy manh cong tac xdy dung thuwong hiéu, phat huy vén héa doanh nghiép trong
moi hoat dong, tao su théng nhét va chuyén nghiép trong toan hé théng.



2. Tam nhin chién lugc dén nam 2032:

Cong ty dit muc tidu phat trién bén viing va mo rong quy md hoat dong théng

qua céac chién lugce dai han:

- Pao tao va phat trién nhan lyc, xdy dung chinh séch thu hat va g1t chan nhan tai,

dam béo sy phat trién toan dién va bén vimng.

- Mé rong thi truong ra quéc té, thanh lap liéLL doanh tai céc thi triromg trong diém

nhu Thai Lan, Malaysia nham gia ting kha ning ¢
dong.

anh tranh va mé rong pham vi hoat

- Xay dung chu ky dau tu méi, tim kiém cac vj tri chién lugc dé phat trién ha ting

logistics, dong bd hda vai cac linh vuc kinh doanh
gia tri chuoi cung (mg. '

hién c6 cua cong ty, tir d6 ning cao

- Vi chién luge 1 rang va dinh huéng phat trién bén vimg, cong ty cam két tiép

tuc d6i moi, mé rong thi trrdng va nang cao nang
phat trién manh mé trong giai doan t6i.

lyc canh tranh, hudng t&i muc tiéu

Trén day la bao cdo tom tit tinh hinh hoat dong sdn xuét kinh doanh nim 2024,
phuong huéng hoat dong nam 2025 va chién luge phat trién thoi gian téi cia TCO.

Kinh trinh DPHDCD xem xét, thong qua.
Tran trong./.

Noi nhin:

- Nhu trén;

- HBQT, BTGD, BKS;
- Luu: Thu ky HDQT.
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REPORT OF THE BOARD OF MANAGEMENT
ON THE BUSINESS OPERATIONS IN 2024
AND THE BUSINESS PLAN FOR 2025
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PART 1
SUMMARY REPORT ON BUSINESS OPERATIONS IN 2024
1. Context of Implementation of the 2024 Business Plan

The year 2024 remained a highly volatile period for the global economy. The
ongoing Russia—Ukraine war, instability in the Middle East, and the rise of protectionist
trade policies have had adverse effects on global economic growth. Additionally, natural

disasters, extreme weather events, inflation, high

interest rates, and supply chain

disruptions have placed considerable pressure on the cost structures and operations of

many enterprises.

However, some positive signals emerged, including improvements in goods
trade, signs of easing inflation, and recovery in the labor market. According to forecasts

by international organizations, global economic gro
approximately 2.7% to 3.2%, comparable to the prev

The oil and gas sector continued its stable ¢
demand reaching 102.8 million barrels per day—an i
(according to the IEA). This has encouraged oil com
output, consequently boosting demand for explorati
maintenance services. As a result, service provider
although they continue to face intense competition frc
rivals.

In addition to cost pressures, enterprises are e

wth in 2024 is expected to reach
ious year.

orowth trajectory, with global oil
ncrease of 1.2% compared to 2023

panies to expand their production
on, drilling, production, and well
s in the industry have benefited,

ym both domestic and international

ncountering significant challenges

in accessing and expanding into international markets due to trade barriers and
protectionist policies imposed by host countries. Sharp fluctuations in the prices of raw
materials and fuel have created considerable financial strain, while technical and safety
requirements in the industry have become increasingy stringent.

2, Operations and Development Strategy of TCO

Tan Cang Offshore Services Joint Stock Company (TCO) is a subsidiary of
Saigon Newport One Member Limited Liability Corporation (SNP). In 2024, TCO
continued to receive timely support and strategic direction from SNP in executing its
business activities and fulfilling both economic and national defense missions.

As one of the most reputable companies in Vietnam specializing in offshore
service vessel provision for the oil and gas sector, TCO has persistently improved
service quality and reinforced trust with domestic and international clients and partners.
The company has invested in modern equipment and rejuvenated its service fleet to
strengthen competitiveness, ensuring the availability of technologically advanced and
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diverse vessels that meet the stringent technical and safety requirements of both local
and international contractors.

Alongside maintaining its position in the domestic market, TCO has accelerated
its strategy to expand offshore maritime services across Southeast Asia, particularly in
Thailand, Myanmar, and Malaysia. The representative office in Thailand plays a pivotal
role in market development and in fostering long-term cooperation with strategic
partners.

Despite facing numerous challenges, 2024 marked a year of resilient and stable
development for TCO in a volatile market environment. The company’s strategic moves
have not only consolidated its industry standing but also laid a crucial foundation for its
next stage of growth.

3. Business Performance Results in 2024

TCO proactively implemented a wide range of solutions and optimized all
available resources, not only fulfilling but significantly surpassing the targets set for
2024. By year-end, consolidated revenue reached VND 3,924 billion, equivalent to
101% of the planned figure and marking a 245% increase compared to the previous year.
Consolidated post-tax profit amounted to VND 490 billion, exceeding the target by
173% and representing a 244% growth over 2023. The detailed consolidated
performance across the entire system is presented below.

3.4. Consolidated Business Results
Unit: million VND

No T Actual Plan 2024 Actual Completion

; 2023 (P) 2024 (A) | Rate (A/P)

y | Consalidated 1,601,249 |  3.882,000 | 3,924,626 101%
revenue

2 | Profit after tax 200,672 283,000 490,310 173%

3.5. Parent Company Business Performance Results
Unit: million VND

No. T Actual Plan 2024 Actual Completion
2023 (P) 2024 (A) Rate (A/P)
1 | Total Revenue 1,069,050 1,429,457 2,117,508 148%
2 | Profit Before Tax 175,700 187,870 456,295 243%
3 | Profit After Tax 150,294 159,689 387,615 243%
4 Iéﬁ;ﬁf;‘l o 0.48 1.25

3.6. Assessment of the Core Service Performance



Revenue Structure of Core Service Segments (billion VND)

a. Offshore Maritime Services

= Offshore Services

= Maritime Dredging Services

= Other Services

' Port Infrastructure Operation &

Financial Investment

= Hospitality and Tourism Supply &
Management Services

As the core business segment of TCO, offshore maritime services encompass the

following operational areas:

Maritime towing and rescue services;

Barge and tugboat transportation services;

Subsea construction surveying services.

Offshore oil and gas service vessels and seismic survey protection vessels;

In 2024, the offshore maritime service sector continued to face numerous

challenges due to intense competition, weakened
project volumes. Nevertheless, TCO successfull
primarily a vessel rental provider to becomi
Transportation Services Provider,” by demonstratin
evidence of this transformation, revenue from proje
308 billion by year-end, accounting for 15% of the

Pursuing its strategic direction of regional
significant progress in executing a series of offsh
towing, and ocean freight services for clients and pe
Myanmar. This success is reflected in the 211%
currency revenue for this service segment, reaching
term service contracts. Concurrently, TCO maintain
market by continuing to provide services to longst

Owing to the concerted efforts and sound stra
leadership and workforce, notable achievements we
reached VND 1,609 billion, representing a 166% i
year. The total number of operating vessel days reach
fleet utilization rate.

b. Port Operations Management & Financial

emand, and a decline in domestic

repositioned itself from being
g a comprehensive “Maritime
superior operational capacity. As
ts executed by TCO reached VND
ompany’s total revenue.

arket expansion, TCO achieved
re service vessel projects, marine
oleum contractors in Thailand and
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er USD 55 million across 15 long-
its strong position in the domestic
ding clients.

egic direction from the company’s
re realized. Total revenue for 2024
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1ed 5,902, corresponding to an 86%

Investment

TCO continued to manage and operate safely the system of wharves and cargo
handling equipment at seaports within the network of SNP. In 2024, revenue from port

operations management and financial investment re

ached VND 285 billion, marking a
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180% increase compared to the same period in 2023. This significant growth was
primarily driven by the successful negotiation and operational readiness of the
Company's port infrastructure at Cat Lai Port.

4, Investment Activities

In 2024, TCO carried out preparatory work and initiated investment procedures
for projects outlined in the Investment Plan approved by the Board of Directors (BOD)
and the General Meeting of Shareholders (GMS). The investment outcomes achieved in
2024 include:

Unit: million VND

Investment Remaining
No. Asset Category Value Implemented Value
] e 118,000 69,600 48,400
Investment
Investment in Hao Yi 11
2 Barge (TAN CANG 375) 80,000 7,100 72,900
Total 198,000 76,700 121,300

In addition to investments in fixed assets, in 2024 TCO undertook capital
investments in the following entities:

- Contributed capital to establish Tan Cang Maritime Support and Offshore
Services Joint Stock Company with a total charter capital of VND 50 billion, in which
TCO holds a 36% equity stake.

- Acquired shares in Tan Cang Shipping Joint Stock Company (TCS) with a total
charter capital of VND 200 billion, in which TCO holds a 43.79% equity stake.

The operational status of subsidiaries and affiliated companies is as follows:
Unit: million VND

Equity
Contribu | Investment .
No. | Company name Hew Vilite Details
Ratio
TCOTS is currently managing
and operating a hotel system
under the Navy Hotel brand,
with locations in Cam Ranh,
Tan Cang Offshore Nha Trang, Da Lat, and Da
Travel and Flight Nang.
1 | Services Joint 51% 51,000
Stock Company In addition, TCOTS continues
(TCOTS) to maintain and develop the
Tan Cang Catering brand,
providing logistical support
services to Naval Zones, port
partners, and vessels operating
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in the Cam Ranh, Ho Chi Minh
City, and Vung Tau areas.

Tan Cang Northern
Maritime Joint

TCM is a joint venture with the
partner Mitsu O.L (Japan),

54% 64,022 established with the objective

Stock Company .
of developing nearshore

(TCM) gl .
maritime services.

TCKG was established with
the objective of investing in,

Kien Giang constructing, aqd managing an

Wessrsot ot o1l and gas service port at Hon

" 60% 30.000 Chong Port — Kien Giang, to

Stock Company

(TCKG) support the power and gas
project chain of Block B — O
Mon and other related projects
in the Gulf of Thailand region.

Tan Cfmg TCDG primarily operates in

Dredging And s

R the fields of maritime

Salvage Joint 51% 35,700 :
dredging, salvage, and

Stoek Company hydraulic construction

(TCDG) Y '

TCQV is currently managing
and operating an inland

Tan Cang Que Vo container erot (I(_ZD) in Que

: Vo, Bac Ninh Province—a key

Joint Stock 31% 121 .249 ol .

Company (TCQV) logistics hub in Northern
Vietnam that connects to deep-
water ports in the Lach Huyen
port area.

TCG operates in the ficld of
manufacturing RTG cranes

Tan Cang Gatiry Ender the Tana(llsaélg brand. Ehe

Joint Stock 45% 22,275 ] 0 Provives

Company (TCGT) technical repair  services,
supplies, and equipment for
the port and maritime
industries.

Vietnam Yico YICO was established to

Investment Joint " develop industrial real estate

25% 10,500 . . ;

Stock Company projects in the key economic

(YICO) zone of Nghi Son.

Tan Cang ;l}"lcmg/lis a jt_)(;nt vgnture witl}

M . d S b e crmai roup (8]

i 50% 17,767 | | Thailand, operating in the field

Services Company
Limited (TCMM)

of providing diving services,
inspections, repairs,
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maintenance, and servicing of
subsea structures using divers,
remotely operated vehicles
(ROVs), and diving support
vessels (DSVs), among others.
TCOS was established with the
objective of focusing on the
development  of  several
potential services, including

Tan Cang pilotage and channel clearing
Maritime Support services, tugging and towing
g | BS A 36% 18,000 | services, offshore pilotage,
Services Joint ] ¢
Stock Company mooring master services, and
(TCOS) personnel/expert
transportation for drilling rigs,
nearshore wind power
projects, and offshore wind
farms.
Implement business activities
within  the pillar  of
"Transportation and Marine
Economic Sectors" as directed
Tan Cang Shipping by the parent company, TCSG.
10 | Joint Stock 43,79% 218900 |TCS has been restructured
Company (TCS) with the objective of becoming

a specialized entity in
container shipping and the
transport of oversized and
heavy cargo.

5. Other Activities
5.6. Human Resources:

In order to build a high-quality workforce that meets the requirements of
sustainable development, the Company implements a transparent and professional
recruitment policy aimed at attracting competent personnel who align with the corporate
culture. This includes the remote recruitment of seafarers from Thailand to participate
in vessel operations in the Thailand and Myanmar regions. The remuneration system is
designed based on competitive principles, encouraging work performance while
ensuring employee rights and benefits.

5.7. Training and Development:

The Company places strong emphasis on staff training through programs aimed
at enhancing professional skills and management capabilities, ensuring a high-quality
talent pool for long-term development. In 2024, TCO implemented notable training
programs, including:
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Professional Chief Executive Officer (CEO) Program:

* Objective: To equip TCO’s management team with advanced knowledge and
skills in senior management. '

* Role: Serving as a key factor enabling the enterprise to overcome challenges,
seize opportunities, and achieve sustainaﬁrle growth,

Certified Ethical Hacker (CEH) Training:

* Content: Intensive training on information security and cybersecurity within

business operations.
» Purpose: To ensure the company’s information systems are effectively

protected and cybersecurity risks are mitigated.

Other Specialized Training Courses: |

Internal Auditor (IA): Training personn
audits.

Security Officer (SCO): Enhancing knowledge and skills necessary for
maintaining security within the enterprise.

Security Officer Continuing Education (CSO): Improving the security team’s
capabilities with updated knowledge and practical applications

Work Environment and Corporate Culture:

el to effectively conduct internal

5.8.

The Company is committed to cultivating a professional and dynamic working
environment that maximizes opportunities for employees to demonstrate their
capabilities, foster creativity, and develop long-term engagement. The corporate culture
is shaped by core values that promote a spirit of collaboration, responsibility, and
innovation.

59,

Risk Management:

TCO continues to implement risk management systems across its operational
domains, including health, safety, environment, anﬁ quality, in accordance with ISO
9001:2005 standards. The Company also maintains its Ship Management System, along
with IMCA and OVID systems for service vessels, a!iming to achieve the highest safety
standards in the oil and gas industry, both domestically and internationally.

Additionally, TCO has been certified under the Offshore Vessel Management
and Self-Assessment (OVMSA) Program—an assessment {ramework developed and
administered by the Oil Companies International Marine Forum (OCIMF). OVMSA is
considered a key tool for global offshore vessel management companies to evaluate,
measure, and improve their management system%. It encompasses all aspects of
technical operations, vessel performance, human resources, and health, safety, security,

and environmental (HSSE) practices—both onshore land offshore.
5.10. Digitalization of Management Processes:

In 2024, TCO implemented digital solutio
enhance operational efficiency, reduce costs, anc
operations. Moving forward, the Company will conti
the application of software and digital tools acro
including integration with other companies within th

ns and management software to
| increase flexibility in business
ue to maintain and further expand
ss all areas of business activity,
€ same corporate system.



PART 2

PLANS, KEY TASKS, IMPLEMENTATION SOLUTIONS FOR 2025, AND
THE COMPANY’S DEVELOPMENT STRATEGY FOR THE COMING
PERIOD

1. Key Business Targets for 2025

Based on market information, the results achieved in 2024, and assessments of
opportunities and challenges—particularly in the context of continued volatility in oil
prices, the increasing threat of global economic recession driven by geopolitical
instability, and intensifying competition among offshore service vessel companies—
TCO has set its 2025 Action Orientation as: "ENHANCING TECHNOLOGY
APPLICATION IN MANAGEMENT, ACCELERATING INVESTMENT TO
STRENGTHEN SYSTEM-WIDE COMPETITIVENESS."

The key business targets for 2025 are outlined as follows:

1.1. TCO Company Business Plan:
Unit: Million VND

No —— Actual 2024 Plan 2025 Rate
g (A24) (P25) (P25/A24)
1 | Total Revenue 2,117,508 2,426,921 115%
2 | Profit Before Tax 456,295 503,201 110%
3 | Profit After Tax 387.615 435,256 112%
4 Retqm on Charter 1.25 0.97 i
Capital

1.2. Investment and Project Implementation Plan:

- Increase the ownership ratio in Vietnam Yico Investment Joint Stock Company
to 51%, and conduct a feasibility study for investment in the Luu Binh Industrial Park
project. Phase 1 will cover an area of 161.3 hectares, located in Quang Luu and Quang
Loc communes, Quang Xuong District, Thanh Hoa Province, aligned with SNP’s
industrial park investment orientation.

- Resume the capital contribution project for the construction and operation of
Phase 1 of the Logistics Service Center for the Lach Huyen deep-water port area in Hai
Phong, with a planned scale of 10 hectares.

- Conduct acquisition and capital increase to raise ownership in Tan Cang Gantry
Joint Stock Company to 95%, and carry out research and development of STS cranes to
supply equipment for SNP’s port system.

- Continue to closely monitor and implement the development of the Hon Chong
Oil and Gas Service Port project, which is intended to support operations in Block B, a
project currently under urgent implementation as directed by the Government.

- Further enhance the vessel fleet by identifying, assessing, and investing in one
AHTS vessel with a capacity of 8,000-10,000 BHP to support offshore service
operations.

- Study the establishment of TCO representative offices in Malaysia and the United
Arab Emirates (UAE).
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1.3. Implementation Solutions for the 2025 Plan
a. Market Development Orientation and Business Operations Management:

"Flexibility and diversification to adapt to volatility" — In the context of an
oversupplied oil market driving prices down, TCO anticipates that upstream activities,
including exploration and exploitation of oil and gas fields globally, will be constrained
and subject to significant risks of production cuts f;in the coming year. This situation
directly impacts TCO’s core business sector of offshore services. Therefore, flexibility
and diversification will be the fundamental principles and guiding strategy for Offshore
operations in 2025. |

Flexibility in market development: In additimi to key markets where TCO already
has a strong presence, such as Vietnam and Thaila:nd, efforts to expand into adjacent
markets including Myanmar, Brunei, and Malaysia will be critical to maintaining
stability and balance in business operations in 2025.|

Diversification of services: The overarchiné goal is to evolve from a “vessel
chartering provider” to a “comprehensive maritime transportation service provider.”
Building on the successful execution of projects such as Dai Hung and KNT in 2024,
TCO will aim to offer transportation services for jackets, topside modules, and infield
pipelines for the Block B — O Mon project, the Cheviron well abandonment project, and
the transportation of topside modules for the KNT project in 2025.

b. Human Resource Training and Development:

TCO considers human resources as a core element of its long-term development
strategy. To that end, several key initiatives have been implemented:

- Developing a business strategy closely | aligned with human resource
development, ensuring the availability of a high—qdality workforce to support growth
objectives. |

- Enhancing internal training through a hybrid model combining traditional and e-

learning methods to improve professional competencies across departments.

- Planning and developing a succession pip{:line of future leaders to ensure

continuity and sustainability in management. I

- Intensifying specialized training for crew members in areas such as maritime
safety and security, offshore service vessel operations, and foreign language proficiency.
Concurrently, recruitment and training of a reserve crew workforce are ongoing to meet
long-term personnel demands.

c. Financial Management and Investment:
To optimize financial resources, the Company has deployed several efficient
financial and investment management strategies, including:

- Implementing a hybrid centralized and decentralized financial management
approach to ensure both cost optimization and decision-making autonomy.

- Enhancing operational efficiency by establishing detailed budgeting plans for
each department, asset, and region of operation. |

- Controlling and reducing operational costs t$ optimize profitability and ensure
sustainable growth.

|
d. Digitalization and Management Process Transformation
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To enhance operational efficiency and optimize management procedures, TCO
continues to accelerate digital transformation and the application of technology in
corporate governance:

- Reviewing and improving internal management processes to strengthen
interdepartmental coordination, improve service quality, and increase operational
effectiveness through digital platforms.

- Continuing the implementation of enterprise management software, digitizing
documentation, and streamlining approval workflows to reduce administrative
procedures and save time and costs.

- Strengthening branding initiatives and embedding corporate culture into all
business activities to foster unity and professionalism across the organization.

2 Strategic Vision to 2032:

The Company aims for sustainable development and expansion of its operational
scale through long-term strategies:
- Training and developing human resources, establishing policies to attract and
retain talent, ensuring comprehensive and sustainable growth.

- Expanding into international markets and establishing joint ventures in key
markets such as Thailand and Malaysia to enhance competitiveness and broaden
operational scope.

- Developing a new investment cycle by identifying strategic locations for logistics
infrastructure development, aligned with the Company’s existing business sectors,
thereby enhancing supply chain value.

- With a clear strategy and a commitment to sustainable development, the
Company pledges to continue innovating, expanding markets, and enhancing
competitive capabilities, aiming for robust growth in the upcoming period.

The above is a summarized report on TCO’s production and business activities
in 2024, operational directions for 2025, and the Company’s development strategy for
the upcoming period.

Respectfully submitted to the GMS for consideration and approval.

Sincerely./. /

Recipients: ON BEHALF OF

- As above; THE BOARD OF MANAGEMENT
- BOD, BOM, BOS; O
- Archived by BOD Secretary.
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CONG TY CP DICH VU BIEN TAN CANG ~ CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Déc lap — Tw do — Hanh phiic

5/BC-BKS-DHPCD Tp. H6 Chi Minh, ngay 21 thang 04 néim 2025

BAO CAO CUA BAN KIEM SOAT

- Can cir Ludt Doanh nghiép s6 59/2020/0QH14;

- Can cit Diéu [¢ Cong ty CP Dich vu Bién Tan Céng;

- Cain cir Quy ché hogt dgng ciia Ban Kiém sodt Céng ty CP Dich vu Bién Tdn Cang;

- Can cur tinh hinh hoat dfﬁng ciia Céng ty CP Dich vu Bién Tan Cang (sau day goi tdt la

Cong ty”), bdo cdo cua Hoi dong quan tri va Tong Gidm déc, Nguoi diéu hanh khac (sau dady
goi tdt la “Ban Piéu hanh”) va két qua hoat déng ciia Ban Kiém sodt nam 2024.

Ban Kiém soat Cong ty xin béo cdo Dai hoi déng co déng vé két qua thuc hién cong tac
gidm sat nam 2024, nhu sau:

L. KET QUA GIAM SAT POI VOI HOI PONG QUAN TRI

— Nim 2024 Hbi dong quan tri dd tudn tha ding cdc quy dinh ctia phéap luat va Diéu 1é Cong
ty trong viéce triéu lap, t6 chirc hop va thong qua céc Nghi quyét ctia Hoi ddng quan tri. Tal
ca cac cudc hop déu duge Chu tich Hoi dong quan tri triéu tap theo diing thim quyén,
chuén bi ndi dung cu thé va thong bao dén céc thanh vién Hoi dong quan tri.

— Trong nam 2024, H6i dong quan tri hop dinh ky it nhat mdi quy mot lan, t:rleu tap cac phlen
hop bat thudng hoic lay y kién dé thong qua cac ndi dung thuge tham quyén ctia Hoi ddng
quan tri theo quy dinh néu phat sinh. Hoi dong quan tr1 da thong qua 26 Nghi quyét dudi
hinh thic t6 chic cude hop dé giai quyét kip thoi nhu ciu kinh doanh, dau tu cia Cong ty,
dam bao theo ding trinh ty, tht tuc theo quy dinh ctia phép luat va Diéu 1é Cong ty. Pong
thoi Hoi ddng quan tri da chi dao, ddng hanh clng Ban Diéu hanh bam sat muc tiéu va
trién khai cac noi dung da duoc Dai hoi dong c¢b déng théng qua tai ky hop thuong nién.

— Riéng dbi véi Nghl quyet cla D:;u héi ddng cb dong ve Phuong an tang VOIl theo phuong
thirc phat hanh ¢6 phiéu ting von didu 18 tir nguon vén chi s& hitu cho cb dong hién hitu
chua duoc hoan thanh trong nim 2024 nhu ké hoach.

II. KET QUA GIAM SAT POI VOI BAN PIEU HANH

- Trong nam 2024, Ban Piéu hanh da tham dy day du céc cudc hop va tlep nhan chi dao tir
Hoi dong quan tri va thuc hién dung cac quyét dinh chi dao cua Hoi déng quan tri thong
qua 26 Nghl quyet Hoi dong quan trj dd ban hanh va bam st muc tiéu kinh doanh di duoc
Dai hoi ddng ¢ déng thong qua trong ky hop thuong nién ding quy dinh cta didu 1& va
quy dinh ctia phép luat.

— V& cong téc gidm sat va danh gia hiéu qua ctia co ciu tb chite, céng tac trién khai chic
nang nhiém vu ctia cac phong ban ctia Cong ty van phat huy hiéu qua phu hop véi hoat
dong kinh doanh ctia Cong ty. Trong ndm 2024, Cong ty ciing di thong qua viéc mién
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IV,

nhiém chirc danh Ph6 Téng Giam ddc dbi véi ong Nguyén Qube Diing va bd nhiém 6ng
Nguyén Hong Son gift chirc danh Phé Tong Giam ddc.

Coéng tac trién khai cac du an dau tu, quan ly tai chinh duge thuc hién dang theo chi dao
cua Pai hoi dé“mg cb dong, Hoi dbng quan tri.

Vé cong tac cong bd thong tin cho Uy ban Chimg khoan Nha nudc, Ban Kiém soat ghi
nhin mot sé giao dich véi bén c6 lién quan ctia Cong ty chura dugce thue hién céng b thong
tin ding thoi han theo quy dinh tai Luat Ching khoan va Thong tu s 96/2020/TT-BTC,

mac du cac giao dich nay da duoc trinh bay day du trén bao céo tai chinh dinh ky. Qua ra
soat, nguyén nhan chu yéu duoc xac dinh la do thiéu sot trong quy trinh phdi hop va phan
luéng thong tin nd1 bo gifra cac bod phdn chirc nang. Ban Piéu hanh da c¢6 cac bién phap
khéc phuc nhu thuce hién cong b6 bd sung, ra soat va diéu chinh quy trinh ndi bo, ddng thoi
phén céng lai r rang trach nhiém trong viéc gidm sat va cong bd thong tin theo quy dinh.

VE SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VOI HOI PONG QUAN
TRI VA BAN PIEU HANH

Hoi dong quan tri, Ban Diéu hanh da phdi hop chit ché véi Ban Kiém soét trong cac hoat
dong giam sat, kiém tra, kiém soat bao dam nguyén tic tuan tha quy dinh phap luat, quy
dinh ctia Céng ty. Hoi ddng quan tri, Ban Diéu hanh tao diéu kién thuén loi cho Ban Kiém
sodt trién khai va hoan thanh diy du chirc ning nhiém vu theo dung quy dinh cia phap luat,
diéu 18.

Trong nim 2024, Ban Kiém soat da tham gia céc cudc hop Hoi ddng quan tri dé gidm sét
va c6 y kién truc tiép tdi cac van dé thude quyén han. Cac v kién, kién nghi ciia Ban Kiém
soat da duoc ghi nhan diy du va di dugc Hoi dong quéan tri, Ban Piéu hanh tiép thu, bd
sung, chinh stra phu hop.

KET QUA GIAM SAT HOAT PONG TAI CHINH CUA CONG TY

Cong tac soat xét bdo cdo tai chinh:

V& cong tac 1ap béo cdo tai chinh riéng ciia Cong ty me va cdc Cong ty thanh vién kip thoi
va dam bao tién do 1ap bo cdo tai chinh hop nhét toan Cong ty. Qua cong tac tham dinh
phuong phép 14p va cach trinh bay ctia BCTC nim 2024 di duogc kiém todn bdi cong ty
TNHH Kiém toan va tu vin A&C. Ban Kiém soat nhat tri véi y kién cta don vi kiém toan,
cu thé 1a xét trén khia canh trong yéu, Bio céo tai chinh do Cong ty 14p dd phan 4nh day
du trung thuc va hop ly tinh hinh tai san, cong no va ngudn vén chi sé hitu ciing nhu két
qué hoat dong kinh doanh, luu chuyén tién t¢, phtt hop véi chuan muc, ché do ké toan Viét
Nam va céc quy dinh hién hanh.

Kiém tra c4c bién dong trong yéu trén bdo cdo tai chinh riéng va hop nhét ctia toan hé thng
nhu sau:

+ Bang Can ddi ké todn tom tit:

don vi tinh: ty dong

Tai ngay Tai ngay | Chénh léch

R I 31/12/2023 | 31/12/2024 trong ky

% thay ddi

A. TAI SAN NGAN HAN 836.95 1,106.32 269.37 32.18%

B. TAI SAN DAI HAN 1,295.51 1,377.38 81.87 6.32%
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TONG TAI SAN 2,132.46 | 2,483.69 351.24 16.47%

C. NO PHAI TRA 1,313.34 1,365.23 51.89 3.95%
D. VON CHU SO HOU 819.11 1118.46 299.35 36.55%
TONG NGUON VON 2,132.46 | 2,483.69 351.24 16.47%

Tai thoi diém bédo cdo tdng tai san va tong ngudn von ctia Cong ty tang 16.47% lén trén
2,400 ty ddng, trong do:

Tal san ngin han ting 269.37 ty dong so v6i ndm 2023 chii yéu do céc khoan phai thu
ngin han cta Cong ty ting 219 ty dong. Viéc gia tang du ng nay phan 16n dén tir viée thuc
hién c4c dy &n dau khi ngoai khoi tai thoi diém cudi nam 2024,

. Tai san dai han tang 81.87 ty dong dén tir viéc Cong ty thue hién cong tac gop von thanh
lap Céng ty TNHH Dich vu ngdm Tén Cang Mermaid (TC Mermald) Coéng ty C6 phan
HG trg Hang hai va Dich vu Ngoai khoi Tan Cang (TCOS) va mua c6 phin Cong ty Vén
tai bién Tan Cang (TCS), dong thoi ddu tr mua sdm tai san (ROV 150HP cho VSP thué).

. Vén chii s& hiru tang 299.35 ty dong chi yéu 1a nhd khoan loi nhuin sau thué chua phéan
phdi tai thoi diém cudi ndm 2024 tang 254 ty dong.

Véi co cdu tai chmh trén cho thiy quy md hoat dong cua Cong ty trong nam 2024 c6 phat
trién dot pha vé tai san, loi nhuén, cling nhu déng g6p vao ngudn thu ngén sédch nha nude.

+ Bang cin dbi ké toan Hop nhat tom tit toan hé thong TCO:
dom vi tinh: ty déng

CHITIRUROPNHAT | TR | siiioan | sonpiy | maral
A. TAT SAN NGAN HAN 1,413.89 3,138.48 1,724.59 121.98%
B. TAI SAN DAI HAN 2,118.42 2,523.06 404.64 19.10%
TONG TAI SAN HN 3,532.31 5,661.54 2,129.23 60.28%
C. NQ PHAI TRA 2,391.22 4,136.88 1,745.66 73.00%
D. VON CHU SO HU'U 1,141.09 1,524.66 383.57 33.61%
TONG NGUON VON HN 3,532.31 5,661.54 2,129.23 60.28%

Tbng tai san va ngudn vén cua toan hé théng TCO da ting thém hon 2,100 ty tuong Ung
tang 60.28%.

. Déi voi tai san ngén han, nguyén nhan ting chi yéu do ting cac khoan phai thu khach
hang va khoan chi phi SXKD d¢ dang phuc vu du 4n ctia Cong ty TCDG. Trén thuc té,
khach hang da tam Gng tién trién khai dy 4n, doanh thu dang dwoc ghi nhan theo tién do
nghiém thw/ thanh quyét toan cin ci trén khoan tién da tam mg trudc dan dén sb sach ké
toan phat sinh tang khoan phai thu khich hang tuong tmg. BKS dénh gia viéc ghi nhan nay
pht hop véi nguyén tic va ché do ké toan, khong phat sinh riii ro vé no xau.

. Dbi véi tai san dai han, cac Cong ty trong hé théng da tiép tuc ddu tw tau, phuong tién
van tai, trang thiét bi phuc vu hoat dong SXKD (TCO: ROV 150HP; TCGT: ciu khung
RTG; TCDG: Sa lan TC16, Tau TC Cam Ranh, Sa lan TC26, 6 6 tai va trang thiét bi nao
vét, thi cong... ning tong s6 phuong tién phuc vu du an cua TCDG 1én 158 phuong tién),
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cOng v&i viee Cong ty me diu tu gop von vao céc cong ty lién doanh, lién két (Cong ty TC
Mermaid, TCOS, TCS). Pidu nay cho thiy viéc quyét liét ting cudng ddu tu nham tao ra
chu ky ting truéng mdi, ddng thoi thé hién su cam két ctia Hoi ddng quan tri va Ban Diéu
hanh trong viéc thiic ddy ting trudng dai han, phat trién bén vimg.
. B6i v6i ngudn vén, cac Cong ty trong hé théng (chi yéu la Céng ty TCDG) di tin dung
duoe ngudn vén tam tng trude tir khich hang, cling nhu toan hé théng dat duoc mirc ting
trudng loi nhuan t6t gop phin gia ting ngudn von hoat dong, cung cip nang luc tai chinh
viing vang hon trong viéc trién khai ké hoach SXKD va md rong déu tu.
+ Két qua kinh doanh tom tt:

don vi tinh: ty dong

204 | a0 e | T | e
Doanh thu riéng TCO 2,117.51 1,069.05 1,429.46 198% 148%
Chi phi riéng TCO 1,661.21 893.35 1,241.59 186% 134%
LN TRUOC THUE 456.29 175.70 187.87 260% 243%
LN SAU THUE 387.62 150.29 159.69 258% 243%
Doanh thu HN 3,924.62 1,601.25 3,833.00 245% 102%
Chi phi HN 3,342.78 1,360.60 246%
LN HN TRUOC THUE 581.84 240.65 242%
LN HN SAU THUE 490.31 200.67 303.00 244% 162%

. V& két qua SXKD, nim 2024 Cong ty me dat murc ting trudng vuot bac, hoan thanh vuot
mtic cac chi tiéu ké hoach @& ra. Cu thé, doanh thu ting 48% so véi ké hoach va gip déi so
véi nam 2023. Loi nhudn sau thué ting hon 2.4 lan so véi ké hoach va so véi ciing ky nam
trude. Két qua 4n tuong nay dat duge nhd viée Cong ty khai thac t6i da cdng suét ctia hiu
hét cic phuong tién, thiét bi cung cdp dich vu ngoai khoi trong nude va trong khu vuc,
dong thoi huong loi duoc tir viée gia ting mat bang gia cho thué so vai ndm trude.

. Bén canh d6, hoat déng kinh doanh tai cic Cong ty con va Cong ty lién két cing ghi nhan
nhitng khéi sdc 1o rét. Pic biét, hai Cong ty TCDG va TCGT da di vao hoat dong SXKD
6n dinh va c6 mitc ting truéng manh mé so véi nam trude, dong gop dang ké vao két qua
chung ctia toan hé théng. Nho d6, két qua hop nhat da dam bao hoan thanh muc tiéu ké
hoach nam 2024.

+ B4o cao dong tién tém tit: dom vi tinh: ty dong

CHI TIEU LCTT 2024 2023 SO SANH
Dong tién HPKD riéng TCO 542.31 356.97 185.35
Déng tién HDPDT riéng TCO -254.47 -144.02 -110.45
Dong tién HPTC riéng TCO -178.35 -67.51 -110.84
Dong tién riéng TCO trong ky 109.50 145.44 -35.94
Du tién riéng TCO dau ky 241.70 96.27 145.43
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CHI TIEU LCTT 2024 2023 SO SANH
Du tién riéng TCO cubi ky 351.73 241.70 110.03
Dong tién HDKD HN 808.56 719.29 89.27
Dong tién HDPT HN -831.69 -562.59 -269.10
Dong tién HDTC HN 67.50 237.27 -169.77
Dong tién HN trong ky 44.37 393.97 -349.61
Du tién riéng HN diu ky 547.85 153.89 393.96
Du tién riéng HN cudi ky 592.77 547.85 44.92

. Bdo cdo dong tién ndm 2024 cho thdy Ban Piéu hanh da quan tri dong tién hiéu qua, tao
ra sy linh hoat trong hoat déng kinh doanh va dau tu. Viéc gia ting dong tién tir hoat dong
kinh doanh, két hop véi viée duy tri ngudn vén dau tu va dy trit tién dn dinh, 13 nhimng déu
hi¢u cho thiy Cong ty dang trén da phat trién bén viing.

V& cong tac thuce hién nghia vu thué va ngan sach, Céng ty thue hién ké khai va hach toan
thué GTGT, Thué TNCN, Thué TNDN, Thué nha thiu, thué nhap khau, thué bao vé méi
truong,... ddy di va theo quy dinh cta luat thué.

Cong tac quan ly va str dung von cia Cong ty:

Céng tac quan ly vén luu dong: Cong ty thue hién quan 1y qui tién mit theo dinh muc chi
tiéu tén quy, thyc hién thu chi theo dung quy trinh thanh toén, cac phiéu chi thanh toan,
UNC ¢6 day di chimg tir va dugc phé duyét ctia Ban Diéu hanh.

Cong tac quan ly cong no: phong Tai chinh ké toan phéi hop véi phong K& hoach kinh
doanh dinh ky hang thang hop ra soét va chi dong dén ddc thu hdi cong ng cia cac khach
hang dén han/ qua han thanh toan theo hop ddng, c6 bo cdo Ban Piéu hanh dé nim tinh
hinh va dé xuét hd trg, cong tac thu hdi cong ng vin duy tri va dam bao cho dong tién hoat
dong kinh doanh cua Cong ty. Tuy nhién, Ban Kiém soat luu y cac khoan cong no ton dong
lau nhu sau:

a 5 . Dur ng tai di Du no tai
TEN KHACH HANG ¥ dRIEE trang
31/12/2023 niam 2024 31/12/2024
Marin East Company Limited 13,655.711,894 12,973,329,232 686,826,695
Harvester Offshore Sdn Bhd 8,068,606,000 4,408,562,365 3.,935,620,860
Corig ty TNHEI Mot Thilinh Vien Lith 2,037,066,570 |  2,037,066,570 0
Ngoc Ngén (*)
Jungwon Maritime Pte Ltd 21,680,737,947 0 21,680,737.947

Trong nam 2024, Cong ty da déy manh viéc thu hdi céc khoan no ton dong lau va dat dugc
nhiing két qua kha quan vé viéc giam dan du no, cu thé:

. D6i véi khach hang Marin East: di thu héi duoc hiu hét cong no ton dong (khoang 13 ty
déng), du ng con lai tai thoi diém 31/12/2024 1a 686 tricu ddng.

. Ddi v6i khach hang Harvester Offshore: da thu hdi 4.4 ty ddng, du no con lai 1a 3.9 ty
dong.
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. Béi véi khach hang Linh Ngoc Ngan: ciin ctr theo Nghi quyét sé 01/2024/NQ-DPHDCD
ngdy 12/04/2024, DPHDCD da thong qua viéc loai trir khoi sd sach ké toan khoan cong no
kho doi nay.

. P6i voi khach hang Jungwon (cong ng 21.68 ty ddng da trich lap du phong): Cong ty da
lam viéc voi don vi tu van phép 1y va ra soét, danh gia hd so dé lap phuong an trinh Hoi
dong quan tri va Pai hoi dong ¢b dong vé viée xir Iy khoan cong no nay.

— V& viéc kiém soat dong tién: phong Tai chinh ké toan duy tri theo ddi thudng xuyén, cap
nhat tinh hinh dong tién ctia Cong ty me ciing nhu cdc Cong ty con trong hé théng dinh ky
hang thang; thuc hién phan bd va sir dung cac ngudn luc tai chinh hiéu qua, an toan, dam
bao tinh thanh khodn, tiét kiém chi phi von, dép tmg kip thoi cac nghia vu tai chinh ciing
nhu ¢6 phuong 4n st dung vén dé dau tu mé rong hoat dong SXKD.

~- Vi cong tac kiém soét ngan sach, dinh ky hang quy, Ban Piéu hanh phéi hop cung phong
Tai chinh ké toan va Ban Kiém soat chi tri hop tong két thuc hién ngan sdch quy voi ting
phong ban, dam bao céc chi phi cia phong ban déu dugc thuc hién theo ké hoach ngan
sach dugc phé duyét dau nam. Dy kién trong nam 2025 Cong ty s& céi thién co ché theo
dai, kiém soat ngan sach théng qua phdn mém quan tri nhdm chu dong hon trong cong tac
kiém sodt chi phi phat sinh va day nhanh tién d6 téng hop, d6i chiéu thuc hién ngan sach
hang thang/ quy.

— V& cong tac huy dong vdn kinh doanh, dau tu trong ky, Cong ty d4 huy dong tai cac td
chire tin dung va céc cd nhan (dudi hinh thire ty théc) dé ting cudng von cho hoat dong
SXKD. Ban Diéu hanh thuc hién ding theo quy dinh va Nghi quyét ctia Hoi ddng quan tri
phé duyét vé viée cép han mtc tin dung ngén han tai céc ngan hang b6 sung vén luu dong,
cap ngudn von ddi tmg dau tu vao cic tai san, du an.

— V& cong tac thuc hién du tu va danh gia hiéu qua dau tu trong ky:

. PAu tu tai san:

ccia e B ” " GIA TRI THUC
Tl S?SI aal Dg,’r’gfg AP[?‘TEU. TE PAU TU TRANG THAI DAU TU
- TRONG NAM
) ‘ Da thanh todn 50% gi4 tri dau tu.
ROV 150HP 112,717,182,758 ddng | 53,996,778,654 ddng | Hién thiét bi dang trong qud trinh

san Xuat.

Gié trj dau tu ghi nhén trén BCTC
nam 2024 1a chi phi kiém tra trudc
khi mua.

Tuy nhién Cong ty da dat coc 10%
gia mua (7,218,157,500 ddng twong
duong 282,500 USD) vao cudi ndm
2024, dang ghi nhan trén khoan muc
Tra trude cho ngudi ban.

Tinh dén thang 03/2025 da thanh
todn 100% gid mua va hoan thanh
tiép nhén, sira chira dé chudn bj dua
vao khai thac.

3,154,000 USD (tuong i
duong 80,‘427,000,000 144,788,572 dong
dong)

Sa lan Tén Cang
375
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. Pau tu gép v6n vao Cong ty lién két:

chuyén nhuong)

(gid chuyén nhugng)

— . " GIA TRI THUC TE . ;
CONG TY LiEN kit | CTATRIPHEDUYET | oty pieqpong | TRANG THAL
PAUTU o PAUTU
NAM
. - 3 3 ba hoan thanh va di
Cong ty TC Mermaid 17,767,500,000 déng 17,767,500,000 dong vio hoat ddng SXKD
3 . Pa hoan thanh va di
Cd ¥ 18.0 00 do
ong ty TCOS 000,000,000 dong 18,000,000,0 ong vio hoat dgng SXKD
Céng ty TCS 218,925,000,000 dong (gia | 218,925,000,000 dong P hodn thanh

. Ngoai ra, Cong ty da hoan thanh thu tuc giai thé Cong ty Cé phan Tan Cang Xuan Cau theo
ding quy dinh va Nghi quyét ctia Hoi dong quan tri phé duyét. Cong ty da nhan lai toan bo
phén von dau tu 1 30 ty dong.

3.  Danh gi4 cac chi sd tai chinh co ban cia Cong ty:

CHI SO TAI CHiNI ot | i

Chi s6 thanh toan hién hanh 1.10 1.13
Chi s6 thanh todn nhanh 0.90 1.05
Chi s6 thanh toan 13i vay 3.49 9.11
Chi s6 co cdu ng / tong tai san 62% 55%
Chi s6 vong quay no phai thu 2.58 3.88
Chi s6 loi nhuan trén téng tai san (ROA) 7.60% 16.79%
Chi s6 1gi nhuan trén von cha s hitu (ROE) 18.96% 40.01%
Thu nhép trén m&i cb phan (EPS) 4,848 12,504
Hé sb gia trén thu nhap (P/E) 8 6

—  Nhin chung, cic chi sé tai chinh cta Cong ty déu ting so voi nim 2023, cho thdy tinh hinh
tai chinh 6n dinh va hiéu qua kinh doanh tiép tuc dugc cai thién véi tde do tang trudng
manh. Cu thé, Cong ty duy tri kha ning thanh khoan tot, nguﬁn von luu dong dam bao cho
hoat déng kinh doanh, va co cdu no trén von van & muc an toan theo tiéu chi cua cac to
chire tin dung. Bén canh d6, céc chi s6 ROA va ROE phan anh hiéu quéa san xuét kinh
doanh cao hon nhiéu so véi nim trude.

—  Dbi véi gia tri giao dich ¢b phiéu TOS, thi gié ¢b phiu di ting gip d6i so véi thoi diém
cudi ndm 2023. Chi s6 EPS ting gip 2.5 lan, nguyén nhan do loi nhuén ting manh. Diéu
ndy lam gia ting su quan tAm clia nha ddu tu va tang tinh hap din cta cb phiéu TOS trén
thi truong.

V. KET QUA GIAM SAT CONG TAC QUAN LY TAI SAN (TSCP, VAT TU, HANG
TON KHO)

1. Coéng tac quan Iy tai san cb dinh:
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Déi véi tai san phuc vu san xuét, cac hd so tai san duoc luu trir theo file tai vin phong. B
phén chtrc nidng duge giao trach nhiém quan ly tai san, dinh ky theo ddi va bao cdo Ban
Diéu hanh vé tinh trang tai san nhdm dam bao tai san dugc st dung dung, hiéu qua va an
toan. Ngoai ra, Cong ty dd chuyén ddi s céc quy trinh quan 1y tau bién théng qua viee
trién khai thanh c6ng phdn mém quan 1y hé thdng tau SMMS bao gdm quan 1y vat tu, an
toan va thuyén vién cho 02 tau thudc doi tau ciia TCO. Trong nam 2025, Céng ty sé tiép
tuc m& rong trién khai cai dat phin mém SMMS trén céc tau con lai.

DAi véi tai san cho khdi gian tiép tai vin phong, Cong ty di ban hanh cac quy dinh vé cong
tdc quan ly, str dung tai sin va céc trang thiét bi trong vin phong. Hién da trién khai 4p
dung trong thuc té.

V& cong tac quan ly vat tu tdn kho, tiéu ding thudng xuyén

Viéc mua sim vat tu tiéu dung thudng xuyén cta Cong ty duge thuc hién dya trén dé xuat
tir b phén chirc niing, b phén quéan ly thu mua, ddm bdo theo diing quy trinh mua sdm ndi
b cua Cong ty.

Trong nam, Ban Piéu hanh da chi dao ting cudng theo ddi va quan 1y vat tu ton kho cta
khéi tau. Ngoai ra, Cong ty cling dang lam viéc véi cae don vi tu van thi 3 dé nghién ctru
ing dung phan mém theo dai vat tu, c6 kha nang ddng bo dir lidu véi phan mém ké toan
dé phuc vu cong tic dong kiém soat va dbi chiéu (phong Ké toan kiém soét sb lugng va gia
tri; phong chitc nang quan ly s6 lugng, chat lugng va chung loai).

CONG TAC QUAN LY NHAN SU VA TINH HINH SU DUNG QUY LUONG

Coéng tac quan ly nhan su

PON VI MQH CONG TY 3:?; ol 3:‘: ;ﬁ‘:’g , | Biéndong

TCO Céng ty me 329 398 69
TCOTS Cong ty con 177 194 17
TCM Cong ty con 69 63 -6
TCDG Céng ty con 166 541 375
TCKG Cong ty con 4 4 0
TCGT Cong ty lién két 21 29 8
TCQV Cong ty lién két 7 4 &
TCXC Cong ty con 1 0 -1
TCOS Cong ty lién két 7 7
TC Mermaid Cong ty lién két 3 3
TCS Cong ty lién két 41 41

TONG CONG 774 1284 510

86 lugng nhan su ciia toan hé théng tai ngay 31/12/2024 gia ting dang ké so véi nam 2023
do TCO bd sung thém s6 lugng thuyén vién va nhan sy tai vin phong; TCDG bb sung nhan
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su cac Phong chiic ning va k§ thudt vién xdy dung cong trinh dé phuc vu du 4n; céc don
vi con lai duy tri s6 luong nhan sy, khong ¢6 su bién dong lon.

— V& cong tac quan ly nhan su, trong ndm 2024 Céng ty da phdi hop ciing T6 chire Gio duc
d4o tao PTI t6 chiic thanh cong chuong trinh dao tao “Giam ddc diéu hanh chuyén nghiép”
cho nhém quan ly cap trung trd 1én trong hé thong, tao diéu kién tiép cin véi nhitng khai
niém ciing nhu cach thire vé& quan tri theo tiéu chuén hang dau thé giéi. Ty 16 hoan thanh
khoa hoc va nhan chimg chi 1a 100%.

2. Dénh gia tinh hinh st dung quy lvong va ché d6 phic loi ctia NLD

—  Tinh hinh thyuc hién quy luong ctia Céng ty me va cac Cong ty trong hé théng van duy tri
va thuc hién dung theo ké hoach da dugc phé duyét cua Pai hoi ddng c¢b dong, thong qua
nguoi dai dién vén cuia Cong ty.

Pon vi tinh; tri¢u déng

NOQI DUNG 2023 2024

Quy luong ton diu nim 18 3,967
Quy luong thye té theo ti 1¢ duge phé duyét 30,762 57,352
- Loi nhudn trude chi phi quan ly 227,863 424,832

- Ty 1é trich quy lwomg theo phé duyét ciia Hpi dong quan tri 13.5% 13.5%
Quy lwong da thue hién cho khéi quéan Iy 26,813 35,955
Quy luong con lai 3,967 25,364

VIL. Thong tin vé thu lao va hoat dong caa Ban Kiém sodt nim 2024
1. Thu lao, tién luong va cac khoan thu nhap ctia céc thanh vién Ban Kiém soat
— Trong nim 2024, cac thanh vién Ban Kiém soat di thuc hién nhiém vu theo ding chirc
ning, quyen han duge giao va nhan cac khoan thi lao, tién luvong, thuéng nhu sau:

Don vi tinh: déng

Ho va tén Chic vu Tién luong Thudng Thu lao Téng thu nhap
Pham Biic Duy Trudng BKS 545,206,522 175,675.000 - 720,881,522
Vi Thi Bai ¥3n Thanh vién BKS - - 60,000,000 60,000,000
Pham Huy Vi Thanh vién BKS - - - -

T(:mg cong 545,206,522 | 175,675,000 | 60,000,000 780,881,522

2. 85 luong cudc hop cua BKS trong ndm 2024
— Trong ndm, Ban Kiém soat da td chic 04 cude hop dinh ky va mot s6 budi lam viée chuyén
dé véi cac phong ban chiic ning, céc cong ty thanh vién nhim thuc hién tét chirc ning
gidm sat, kiém tra, danh gia hoat dong quan tri va quan Iy diéu hanh tai Cong ty.
VIILKE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025
—  Tiép tuc thuc hién cic ké hoach da dugc Pai hoi déng cb dong phé duyét tuan thu quy ché
hoat dong ctia Ban Kiém so4t.

BC BK5-2025 9



Giam sat viéc chap hanh Piéu 1¢ Cong ty. Gidm sat viéc thyc hién céc Quy ché, nghi quyét
ctia Pai hoi dong cb déng, Hoi dong quan tri.

Tlep tuc thuc hién cong tac kiém toan ndi bd cic quy trinh hoat dong, lam viéc cta cac
phong chirc nang/ Cong ty con/ Cong ty lién két theo nhiém vu va chirc ning kiém soat ndi
bd toan hé thong.

Giam sét cong tac kiém sodt ngan sach cta cac phong ban, Cong ty con dinh ky hang thang/
quy canh bao cho Ban Diéu hanh.

Giam sat viée thuc hién ké hoach kinh doanh, c4c chi dao vé diu tu, cac quyét dinh cta
Hoi dong quén tri.

Duy tri cong tac hop dinh ky hang quy, cap nhat kién thirc chuyén mén va phdi hop véi
Ban diéu hanh xay dung cac chét kiém soat phu hop v6i1 hoat dong ctia Cong ty.

Giam st viéc thye hién cong b théng tin dinh k¥ theo quy dinh cho Uy ban chimg khoan.
Mot s6 nhiém vu khac do Pai hoi ddng cb dong giao.

PE XUAT KIEN NGHI CUA BAN KIEM SOAT

Tren co s& két qua hoat dong ctia Ban Kiém so4t nam 2024, Ban Kiém soét kién nghi Pai hoi

dong cb dong nhur sau:

L

Thong qua bdo cdo ctia Ban Kiém soat, Hoi ddng quén tri, Ban Piéu hanh tai cudc hop Pai
hoi déng ¢ dong.

Ngoai cac két qua dat duoc trong nim 2024, Ban Kiém soat luu y mot sd ndi dung cn tiép
tuc tép trung thuc hién trong nim 2025 nhu: (1) Pdy manh nghién ctru cac du 4n déu tu mo
rong phat trién SXKD dé ting nang lyc san xuét, phat trién bén vitng phit hop véi chién luoc
phat trién chung ctia Cong ty ciing nhur t6i da hoa loi nhuan; (2) Nang cao vai tro va trach
nhiém clia ngum dai dién von tai cac cong ty thanh vién nham muc dich quan ly tap trung va
t6i wu ngudn luc cia ca hé thong, (3) Tiép tuc theo dbi va xtt ly dirt diém céc khoan no phai
thu khé doi; (4) Tiép tuc ddy manh cong tac dao tao nang cao chuyén mén va ning luc quan
Iy cho ddi ngil can bd nhan vién cip trung ciing nhu can bo nhan vién ké thira (5) Tiép tuc
tmg dung chuyén dbi s6 trong cong tac quéan tri doanh nghiép va trién khai hoat déng SXKD;
(6) Nghién ctru xdy dung va trién khai theo 16 trinh Khung danh gi4 hiéu qua cong viéc KPI
dua theo Khung thé diém can bing (Balanced Scorecard).

Trén day 1a bao cdo hoat dong nim 2024 va ké hoach hoat dong ndm 2025 cua Ban Kiém sodt,

kinh trinh Pai hoi dong cb déng xem xét, thong qua.

TM. BAN KIEM SOAT
TRUONG BAN

}

PHAM PUC DUY
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TAN CANG OFFSHORE SERVICES THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
BOARD OF SUPERVISORS

2025/BC-BKS-DHDCD Ho Chi Minh City, dated April 21, 2025

7/ cOPHAN ~\T
f DICHW |
%\ GiEN TAN CANG REPORT OF THE BOARD OF SUPERVISORS
'/,;0 A¥ THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law No. 59/2020/QHI14,
- Pursuant to the Charter of Tan Cang Offshore Services Joint Stock Company;,
- Pursuant to the Operating Regulations of the Board of Supervisors of Tan Cang Offshore

Services Joint Stock Company,

- Based on the operational status of Tan Cang Offshore Services Joint Stock Company

(hereinafier referred to as the “Company”), the reports of the Board of Management and the
General Director, other Executives (hereinafter referred to as the “Board of Management”),
and the operational results of the Board of Supervisors in 2024.

The Board of Supervisors (BOS) respectfully reports to the General Meeting of

Shareholders (GMS) on the results of its supervisory activities in 2024, as follows:

L.

IL.

SUPERVISORY RESULTS REGARDING THE BOARD OF DIRECTORS

In 2024, the Board of Directors (BOD) complied with the provisions of the law and the
Charter of the Company in convening, organizing meetings, and adopting resolutions. All
meetings were duly convened by the Chairman of the Board in accordance with his
authority, with clearly prepared agendas and timely notifications to all Board members.

Throughout the year, the BOD held regular meetings at least once per quarter and convened
extraordinary meetings or conducted consultations to pass resolutions on matters within its
authority as required. A total of 26 resolutions were adopted via formal meetings to
promptly address the Company’s business and investment needs, in accordance with legal
procedures and the Company's Charter. The BOD also provided guidance and worked
closely with the Board of Management to pursue the objectives and implement the
resolutions approved by the GMS at the Annual General Meeting.

However, the resolution of the GMS regarding the capital increase plan through a stock
issuance from owners’ equity to existing shareholders was not completed in 2024 as
initially planned.

SUPERVISORY RESULTS REGARDING THE BOARD OF MANAGEMENT

In 2024, the Board of Management fully attended all meetings and received directives from
the BOD, diligently implementing all decisions issued through 26 Board resolutions. The
Board of Management remained aligned with the business objectives approved by the GMS
Shareholders at the Annual General Meeting, in accordance with the Company’s Charter
and relevant legal provisions.

BC BKS-2025 11




1.

IV.

Regarding the supervision and evaluation of the effectiveness of the organizational
structure, the implementation of functions and responsibilities by the Company's
departments continued to operate efficiently and appropriately, in alignment with the
Company's business activities. In 2024, the Company approved the dismissal of Mr.
Nguyen Quoc Dung from the position of Deputy General Director and appointed Mr.
Nguyen Hong Son as his successor.

The implementation of investment projects and financial management was carried out in
accordance with the resolutions and directions of the GMS and the BOD.

Regarding information disclosure to the State Securities Commission, the BOS notes that
certain related-party transactions of the Company were not disclosed within the statutory
time frame as required by the Law on Securities and Circular No. 96/2020/TT-BTC,
although these transactions were fully presented in the periodic financial statements. Upon
review, the main cause was identified as shortcomings in the internal coordination process
and information flow among functional departments. The Board of Management has taken
corrective measures, including supplementary disclosures, a review and adjustment of
internal procedures, and a clear reallocation of responsibilities for monitoring and
disclosing information in accordance with regulations.

ON THE COORDINATION BETWEEN THE BOARD OF SUPERVISORS, THE
BOARD OF DIRECTORS, AND THE BOARD OF MANAGEMENT

The BOD and the Board of Management maintained close coordination with the BOS in
supervisory, inspection, and control activities, ensuring strict adherence to legal regulations
and the Company’s internal policies. Both the BOD and the Board of Management created
favorable conditions for the BOS to effectively carry out and fulfill its functions and
responsibilities in accordance with the law and the Company’s Charter.

In 2024, the BOS participated in meetings of the BOD to exercise its supervisory role and
provide direct feedback on matters within its jurisdiction. The opinions and
recommendations of the BOS were fully acknowledged and appropriately considered,
supplemented, and revised by the BOD and the Board of Management.

SUPERVISORY RESULTS ON THE COMPANY’S FINANCIAL ACTIVITIES
Review of Financial Statements

The preparation of the separate financial statements for the parent company and its
subsidiaries was carried out in a timely manner, ensuring the overall schedule for the
preparation of the consolidated financial statements of the Company. Through the
assessment of the preparation methods and presentation of the 2024 financial statements—
audited by A&C Auditing and Consulting Co., Ltd.—the BOS concurs with the auditor’s
opinion. Specifically, in all material respects, the financial statements prepared by the
Company fairly and accurately reflect the financial position, liabilities, shareholders’
equity, business performance, and cash flows in accordance with Vietnamese Accounting
Standards, accounting regulations, and current legal requirements.

The BOS examined material fluctuations presented in both the separate and consolidated
financial statements of the entire system, including the following:

+ Summary Balance Sheet:
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Unit: VND billion

TCO FINANCIAL STATEMENT As of As of dt?:i‘;“t':’e et

INDICATORS 31122023 | 311212024 | TS

A. SHORT-TERM ASSETS 836.95 | 110632 269.37 32.18%

B. LONG-TERM ASSETS 129551 | 1377.38 81.87 6.32%

TOTAL ASSETS 2,132.46 | 2,483.69 351.24 16.47%

C. LIABILITIES 1,31334 | 1,365.23 51.89 3.95%

D. OWNER'S EQUITY 819.11 | 1118.46 299.35 36.55%

TOTAL CAPITAL 2,132.46 2,483.69 351.24 16.47%

As of the reporting date, the Company’s total assets and total equity and liabilities increased
by 16.47%, surpassing VND 2,400 billion. The key changes are as follows:

* Current assets rose by VND 269.37 billion compared to 2023, primarily driven by an
increase of VND 219 billion in short-term receivables. This increase in outstanding
receivables largely resulted from the execution of offshore oil and gas projects at the
end of 2024.

e Non-current assets increased by VND 81.87 billion, mainly due to the Company’s
capital contributions to establish Tan Cang Mermaid Subsea Services Company
Limited (TC Mermaid) and Tan Cang Maritime Support And Offshore Services Joint
Stock Company (TCOS), as well as the acquisition of shares in Tan Cang Shipping
Joint Stock Company (TCS). Additionally, capital expenditures were made for asset
procurement, including a 150HP ROV for lease to Vietsovpetro (VSP).

e Owners’ equity rose by VND 299.35 billion, primarily attributable to an increase of
VND 254 billion in retained earnings as of the end of 2024.

This financial structure reflects a breakthrough in the Company’s scale of operations in
2024, as evidenced by significant growth in assets and profitability, alongside increased
contributions to the national budget.

+ Consolidated Summary Balance Sheet of the Entire TCO System:

Unit: VND billion

CONSOLIDATED INDICATORS tie e d‘:.:ninagn:hee % Change
' 31122023 | 3uizz024 | ST

A. SHORT-TERM ASSETS 1,413.89 | 3,138.48 1,724.59 121.98%
B. LONG-TERM ASSETS 2,11842 |  2,523.06 404.64 19.10%

TOTAL CONSOLIDATED ASSETS|  3,532.31 | 5,661.54 2,129.23 60.28%
C. LIABILITIES 239122 | 4,136.88 1,745.66 73.00%
D. OWNER'S EQUITY 1,141.09 1,524.66 383.57 33.61%
TOTAL CONSOLIDATED CAPITAL  3,532.31 5,661.54 2,129.23 60.28%
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The total assets and capital of the entire TCO system increased by more than VND 2,100
billion, corresponding to a growth rate of 60.28%.

. Regarding current assets, the primary reason for the increase was due to higher accounts
receivable from customers and work-in-progress production costs related to the TCDG
project. In practice, customers have advanced payments for project implementation, and
revenue is recognized progressively based on acceptance and settlement milestones aligned
with these advances. This accounting treatment has led to a corresponding increase in
accounts receivable. The BOS assesses that this recognition complies with accounting
principles and regulations, with no risks of bad debts arising.

. Regarding fixed assets, companies within the system continued investing in vessels,
transportation means, and equipment to support production and business activities (e.g.,
TCO invested in a 150HP ROV; TCGT in an RTG gantry crane; TCDG in barges TC16,
TC Cam Ranh vessel, barge TC26, trucks, dredging, and construction equipment —
increasing TCDG’s project fleet to 158 vehicles). Additionally, the parent company
invested in equity contributions to joint ventures and affiliated companies (TC Mermaid,
TCOS, TCS). This reflects a determined effort to strengthen investments to generate a new
growth cycle and demonstrates the Board of Management and Board of Management’s
commitment to fostering long-term growth and sustainable development.

. Regarding capital, companies within the system (primarily TCDG) effectively utilized
advance payments from customers, and the entire system achieved strong profit growth,
contributing to increased operating capital and providing stronger financial capacity to
implement production and business plans as well as expand investments.

+ Summary of business results:
Unit: VND billion

2024 2024 2024
Business Actual vs. | Actual
INDICATOR 2024 2023 Plan 2023 vs. 2024
Actual Plan
TCO Standalone Revenue 2,117.51 1,069.05 1,429.46 198% 148%
TCO Standalone Expenses 1,661.21 893.35 1,241.59 186% 134%
STANDALONE PROFIT BEFOR]  456.29 175.70 187.87 260% 243%
TAX '
STANDALONE PROFIT AFTER 387.62 150.29 159.69 258% 243%
TAX
Consolidated Revenue 3,924.62 1,601.25 3,833.00 245% 102%
Consolidated Expenses 3.342.78 1,360.60 246%
CONSOLIDATED PROFIT 581.84 240.65 242%
BEFORE TAX
CONSOLIDATED PROFIT 490.31 200.67 303.00 244% 162%
AFTER TAX

. Regarding business performance, in 2024, the Parent Company achieved remarkable
growth, surpassing all planned targets. Specifically, revenue increased by 48% compared
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to the plan and doubled that of 2023. Profit after tax was more than 2.4 times higher than
both the planned figure and the same period last year. This impressive result was driven by
the Company’s ability to maximize the utilization of its offshore service vessels and
equipment, both domestically and regionally, while also benefiting from an overall
increase in rental rates compared to the previous year.

. In addition, business operations at subsidiaries and affiliated companies showed
significant improvements. Notably, TCDG and TCGT commenced stable business
activities and demonstrated strong growth compared to the previous year, contributing
substantially to the overall performance of the entire system. As a result, the consolidated
outcomes successfully met the 2024 annual business plan targets.

+ Summary of Cash Flow Statement:
Unit: VND billion

CASH FLOW STATEMENT INDICATORS 2024 2023 COMPARISON
Net cash flow from operating activities (TCO 54231 356.97 185.35
standalone)

Net cash flow from investing activities (TCO -254.47 -144.02 -110.45
standalone)

Net cash flow from financing activities (TCO -178.35 -67.51 -110.84
standalone)

Net cash flow during the period (TCO 109.50 145.44 -35.94

standalone)

Beginning cash balance (TCO standalone) 241.70 96.27 145.43
Ending cash balance (TCO standalone) 351.73 241.70 110.03

Net cash flow from operating activities 808.56 719.29 89.27

(Consolidated)

Net cash flow from investing activities -831.69 -562.59 -269.10
(Consolidated)

Net cash flow from financing activities 67.50 237.27 -169.77

(Consolidated)

Net cash flow during the period (Consolidated) 44.37 393.97 -349.61

Beginning cash balance (Consolidated) 547.85 153.89 393.96
Ending cash balance (Consolidated) 592.77 547.85 44.92

. The 2024 cash flow statement indicates that the Board of Management has effectively
managed cash flows, thereby enhancing operational and investment flexibility. The
increase in cash flow from operating activities, coupled with the maintenance of stable
investment capital and cash reserves, demonstrates that the Company is on a path toward
sustainable growth.

Regarding tax and budget obligations, the Company has fully and properly complied with
the declaration and accounting of value-added tax (VAT). personal income tax (PIT),
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corporate income tax (CIT), contractor tax, import duties, environmental protection tax,
and other relevant taxes in accordance with applicable tax laws.

2. Management and Utilization of the Company’s Capital:

—  Working Capital Management: The Company manages its cash funds in accordance with
established expenditure limits. All disbursements are executed in compliance with internal
payment procedures. Payment vouchers and bank transfer requests (UNC) are fully
supported by appropriate documentation and approved by the Board of Management.

— Receivables Management: The Finance and Accounting Department, in coordination with
the Business Planning Department, conducts monthly reviews to monitor and actively
expedite the collection of receivables due or overdue in accordance with contractual terms.
Regular reports are submitted to the Board of Management to keep them informed of the
situation and propose necessary support measures. The receivables collection process
continues to be maintained effectively, ensuring stable cash flows for the Company’s
operations. However, the BOS would like to highlight the existence of certain long-
outstanding receivables, as follows:

Outstanding Recovered in Outstanding
CUSTOMER NAME Balance as of 2024 Balance as of
31/12/2023 31/12/2024
Marin East Company Limited 13,655,711,894 12,973,329,232 686,826,695
Harvester Offshore Sdn Bhd 8.068,606,000 4,408,562,365 3.,935,620,860
Ll_nh_]\_lgoc Ngan One Member Limited 2,037,066,570 2.037.066,570 0
Liability Company (*)
Jungwon Maritime Pte Ltd 21,680,737,947 0 21,680,737,947

In 2024, the Company intensified efforts to recover long-outstanding debts and achieved
notable progress in reducing the outstanding balance, specifically:

. For customer Marin East: the Company recovered nearly all outstanding receivables
(approximately VND 13 billion), with the remaining balance as of 31 December 2024
being VND 686 million.

. For customer Harvester Offshore: VND 4.4 billion was recovered, leaving a remaining
balance of VND 3.9 billion.

. For customer Linh Ngoc Ngan: pursuant to Resolution No. 01/2024/NQ-GMS dated 12
April 2024, the GMS approved the write-off of this irrecoverable debt from the accounting
records.

. For customer Jungwon (with a provision of VND 21.68 billion already made): the
Company engaged with legal counsel to review and assess relevant documentation, in
preparation for submitting a proposal to the BOD and the GMS regarding the handling of
this receivable. ;

— On cash flow management: The Finance and Accounting Department maintains regular
monitoring and updates on the cash flow of the Parent Company and its subsidiaries on a
monthly basis; it ensures effective and safe allocation and use of financial resources,
safeguards liquidity, minimizes capital costs, fulfills financial obligations promptly, and
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proposes appropriate capital usage plans for expanding business and investment
operations.

On budget control: Quarterly, the Board of Management, in coordination with the Finance
and Accounting Department and the Board of Supervisors, organizes review meetings with
all departments to evaluate the implementation of the quarterly budget, ensuring that
departmental expenses are in line with the annual budget approved at the beginning of the
year. In 2025, the Company plans to enhance its budget monitoring and control mechanism
through the implementation of management software, which will allow for more proactive
oversight of incurred expenses and improve the timeliness of monthly/quarterly budget
tracking and reconciliation.

On capital mobilization for business and investment activities during the period: The
Company raised capital from financial institutions and individuals (in the form of entrusted
capital) to supplement working capital for business operations. The Board of Management
complied with the approved regulations and Resolutions of the BOD regarding the
establishment of short-term credit lines with banks to supplement working capital and
provide matching funds for investment in assets and projects.

On investment implementation and evaluation of investment effectiveness during the
period:

. Asset investments:

ACTUAL
APPROVED
INVESTED INVESTMENT
ASSET INVESTMENT VALUE IN THE INVESTMENT STATUS
VALUE YEAR

50% of the investment value has
been paid. The equipment is
currently under production.

53,996,778,654

ROV 150HP 112,717,182,758 VND VND

The investment value recognized in
the 2024 financial statements
represents  the  pre-acquisition
inspection cost.

However, by the end of 2024, the
Company had placed a deposit
equal to 10% of the purchase price
(VND 7,218,157,500, equivalent to
USD 282,500), which is recorded
under the “Prepayments to
suppliers” account.

As of March 2025, 100% of the
purchase price has been paid, and
the equipment has been received,
repaired, and is being prepared for
operational deployment.

3,154,000 USD
(equivalent to 144,788,572 VND
80,427,000,000 VND)

Tan Cang 375
Barge

. Investment in Associated Companies:
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ACTUAL
e | oD gy | ROVETmer s | T
i DURING THE YEAR

Fully completed and
TC Mermaid 17,767,500,000 VND 17,767,500,000 VND commenced business
operations

Fully completed and

TCOS 18,000,000,000 VND 18,000,000,000 VND | commenced business
operations

218.925,000,000 VND 218.925,000,000 VND

s (Transfer price) (Transfer price)

Fully completed

. In addition, the Company has completed the dissolution procedures for Tan Cang Xuan Cau
Joint Stock Company in accordance with the regulations and the Resolution approved by the
BOD. The Company has fully recovered its investment capital amounting to VND 30 billion.

3. Assessment of the Company's Key Financial Indicators

FINANCIAL RATIOS As of January 1,2024 | ** ‘;fl?;z‘;:‘her

Current Ratio 1.10 1.13
Quick Ratio 0.90 1.05
Interest Coverage Ratio 3.49 9.11
Debt-to-Total-Assets Ratio 62% 559
Receivables Turnover Ratio 2.58 3.88
Return on Assets (ROA) 7 60% 16.79%
Return on Equity (ROE) 18.96% 40.01%
Earnings Per Share (EPS) 4,848 12,504
Price-to-Earnings Ratio (P/E Ratio) 8 ¥

— Overall, the Company’s financial indicators improved compared to 2023, reflecting a
stable financial position and continued enhancement in business performance with a strong
growth trajectory. Specifically, the Company maintained good liquidity, ensured adequate
working capital for business operations, and kept its debt-to-equity structure within a safe
range according to the standards of credit institutions. In addition, both the Return on
Assets (ROA) and Return on Equity (ROE) ratios indicate significantly higher operational
efficiency than in the previous year.

— Regarding the trading value of TOS shares, the market price of the stock doubled compared
to the end of 2023. The Earnings Per Share (EPS) increased by 2.5 times, mainly due to a
sharp rise in net profit. This has led to heightened investor interest and enhanced the
attractiveness of TOS shares in the market.

V.  RESULTS OF SUPERVISION ON ASSET MANAGEMENT (FIXED ASSETS,
MATERIALS, AND INVENTORY)
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Management of Fixed Assets:

For production-related assets, asset records are maintained in digital files at the office. The
designated functional department is responsible for asset management, conducting periodic
monitoring and reporting to the Board of Management on asset conditions to ensure proper,
efficient, and safe usage. Additionally, the Company has digitized ship management
processes by successfully implementing the SMMS vessel management software system,
which covers materials management, safety, and crew management for two vessels in
TCO’s fleet. In 2025, the Company plans to continue expanding the installation of the
SMMS software to the remaining vessels.

For assets used by indirect departments at the office, the Company has issued regulations
on the management and use of office assets and equipment, which are currently being
implemented in practice.

Management of Inventory and Consumables

The procurement of regular consumable materials is conducted based on proposals from
functional departments and purchasing management, ensuring compliance with the
Company’s internal procurement procedures.

During the year, the Board of Management directed enhanced monitoring and control of
inventory materials within the fleet operations. Furthermore, the Company is collaborating
with third-party consultants to explore the application of inventory tracking software
capable of synchronizing data with accounting software to facilitate joint control and
reconciliation tasks (with the Accounting Department overseeing quantity and value, and
the functional department managing quantity, quality, and categories).

HUMAN RESOURCE MANAGEMENT AND SALARY FUND UTILIZATION
OVERVIEW

Human Resource Management

COMPANY RE(EJ?:‘II]:)IL;?;T-IIP Dec:: I::afr 31, Dece?nsbocfr 31, Changes
2023 2024
TCO Parent company 329 398 69
TCOTS Subsidiary 177 194 17
TCM Subsidiary 69 63 -6
TCDG Subsidiary 166 541 373
TCKG Subsidiary 4 4 0
TCGT Associate company 21 29 8
TCQV Associate company 7 4 -3
TCXC Subsidiary 1 0 -1
TCOS Associate company 7 7
TC Mermaid Associate company 3 3
TCS Associate company 41 41
BK§5-2025 19

= sy

Wo\ =



VIL

TOTAL 774 1284 510

The total workforce across the system as of December 31, 2024, increased significantly
compared to 2023, primarily due to TCO adding more crew members and office staff:
TCDG expanded its functional departments and construction technician personnel to
support projects; other units maintained stable staffing levels with no major fluctuations.

Regarding human resource management, in 2024 the Company successfully collaborated
with the PTI Education and Training Organization to conduct the “Professional Executive
Director” training program for middle and senior management within the system. This
initiative facilitated access to leading global standards and concepts in management. The
course completion and certification rate reached 100%.

Evaluation of Salary Fund Utilization and Employee Welfare Regimes
The implementation of the salary fund by the parent company and subsidiaries within the

system has been consistently maintained and executed in accordance with the plans
approved by the GMS and endorsed by the Company’s capital representatives.

Unit: million VND

CONTENT 2023 2024

Opening balance of the salary fund 18 3,967
Actual salary fund according to the approved ratio 30,762 57,352
- Profit before management expenses 227,863 424,832

- Salary fund allocation ratio approved by the BOD 13.5% 13.5%
Salary fund disbursed for management division 26,813 35,955
Reinaining salary fund 3,967 25,364

INFORMATION ON REMUNERATION AND ACTIVITIES OF THE BOARD OF
SUPERVISORS IN 2024

Remuneration, Salaries, and Other Income of the Members of the Board of Supervisors

In 2024, the members of the BOS performed their duties in accordance with their assigned
functions and authority, receiving remuneration, salaries, and bonuses as follows:

Unit: VND
Full name Position Salary Bonus Remuneration | Total Income
Pham Duc Duy Chief of BOS | 545,206,522 | 175,675,000 - 720,881,522
W Thi Hai Ve Member of - - 60,000,000 60,000,000
BOS
Pham Huy Vu | Member  of ; : - :
BOS
Total 545,206,522 | 175,675,000 60,000,000 780,881,522

Number of Board of Supervisors” Meetings in 2024

During the year, the BOS convened four regular meetings and held several thematic
working sessions with functional departments and subsidiary companies in order to
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effectively fulfill its supervisory, inspection, and evaluation responsibilities regarding
corporate governance and executive management activities.

VIIL 2025 WORK PLAN OF THE BOARD OF SUPERVISORS

IX.

Continue implementing the plans approved by the GMS in accordance with the operational
regulations of the Board of Supervisors.

Monitor compliance with the Company’s Charter, as well as the implementation of internal
regulations, resolutions of the GMS, and resolutions of the BOD.

Continue conducting internal audits of operational processes and working procedures of
functional departments, subsidiaries, and associate companies, in line with the internal
control responsibilities of the entire system.

Supervise budget control activities of departments and subsidiaries on a monthly/quarterly
basis and issue alerts to the Board of Management as necessary.

Monitor the implementation of the business plan, investment directives, and decisions
issued by the BOD.

Maintain quarterly meetings, update professional knowledge, and coordinate with the
Board of Management in establishing appropriate control checkpoints in line with the
Company’s operations.

Oversee compliance with periodic information disclosure requirements as stipulated by the
State Securities Commission.

Perform other duties as assigned by the GMS.
RECOMMENDATIONS OF THE BOARD OF SUPERVISORS

Based on the 2024 performance of the Board of Supervisors, the Board respectfully submits

the following recommendations to the GMS:

1.

Approve the reports of the Board of Supervisors, the BOD, and the Board of Management as
presented at the GMS.

In addition to the achievements attained in 2024, the BOS recommends continued focus on
the following key areas in 2025: (1) Further research and promote investment projects for
business expansion in order to enhance production capacity, achieve sustainable growth, and
maximize profitability in alignment with the Company’s overall development strategy; (2)
Strengthen the role and responsibilities of the capital representatives in subsidiaries to ensure
centralized management and optimize the use of resources across the system; (3) Continue
monitoring and resolving outstanding overdue receivables; (4) Enhance training programs to
improve professional skills and managerial capabilities for middle-level staff and successors;
(5) Further promote digital transformation in corporate governance and business operations;
(6) Research and gradually implement a KPI-based performance evaluation framework
aligned with the Balanced Scorecard model..

The above constitutes the 2024 performance report and the 2025 work plan of the Board of

Supervisors, respectfully submitted to the GMS for consideration and approval.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Dic lip — Ty do — Hanh phiic

\ TAN CANG

N4 OFFSHORE SERVICES
$6: 01/2025/ T Tr-IIDQT

Tp. Ho Chi Minh, ngay 21 théng 04 nim 2025
_ ~ TOTRINH
DAIHOI DPONG CO PONG THUONG NIEN NAM 2025
V/v: Thong qua bio cdo tai chinh nim 2024 di duge kiém tosdn

Kinh giri: Dai hgi dong c6 dong (PHPCP) Céng ty C6 phan Dich vu bidn Tan Cang

- Cén cr Luat Doanh nghiép s6 59/2020/QH14, c6 hiéu luc ké tir ngay 01/01/2021;
: Cin ¢t Dicu 1¢ Cong ty C6 phin Dich vu bién T4n Cang;
- Canclr Bio cdo tai chinh ndm 2024 da duoc kiém toan boi Cong ty TNHH Kiém
toan va Tu van A&C,

Hoi ddng quan tri kinh trinh PHDCP thong qua Béo cao tai chinh (BCTC) ndm
2024 da dugc kiém toan boi Cong ty TNHH Kiém toan va Tu vin A&C. Chi tict Bao
cao tai chinh hgp nhat, Bao cdo cong ty me (Bdo cdo riéng) cho nam tai chinh két thic
ngay 31/12/2024 da duoc kiém toan dinh kem.

Mot s6 chi tidu tai chinh BCTC nim 2024 nhu sau:
Don vi tinh: dong

& L BCTC Coéng ty me BCTC hop nhat
St ol tigw R 202, oy
1 Téng doanh thu 2.117.507.992.168 3.956.408.213.275
2 | Téng chi phi 1.661.213.186.191 3.374.563.851.225
3 | Loi nhudn trude thué 456.294.805.977 581.844.362.050
4 | Thué TNDN 68.679.596.768 91.534.274.521
5 | Loi nhuan sau thué 387.615.209.209 490.310.087.529

Téng tai san. Trong dé:

2.483.692.522.028

5.661.540.431.202

6 |- Taisan dai han 1.106.316.135.976 3.138.476.487.319
- Tai san ngén han 1.377.376.386.052 2.523.063.943.883
7 Ng phai tra. Trong do: 1.365.229.848.308 4.136.877.684.394
- Novay 978.278.874.114 3.030.164.141.552
8 | Vén chi s hiru 1.118.462.673.720 1.524.662.746.808
Kinh trinh BPHPCD xem xét, théng qua.
Tréan trong./.
Noi nhén:
- Nhu trén;

- HPQT, BTGD, BKS;
- Luu: Thu ky HPQT./.

CONG TY CO PHAN DICH VU BIEN TAN CANG
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

62 TAN CANG
\or piiitthg

g
RS
Ho Chi Minh city, dated April 21*, 2025

PROPOSAL
TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: Approval of the Audited Financial Statements for the Fiscal Year 2024

To: The General Meeting of Shareholders (GMS) of
Tan Cang Offshore Services Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14, effective from January 1,
2021;

- Pursuant to the Charter of Tan Cang Offshore Services Joint Stock Company;

- Pursuant to the audited financial statements for the fiscal year 2024 conducted by
A&C Auditing and Consulting Company Limited,

The Board of Directors respectfully submits to the GMS for approval the audited
financial statements for the fiscal year 2024, which were audited by A&C Auditing and
Consulting Company Limited. The details of the audited consolidated financial
statements and the parent company’s (separate) financial statements for the fiscal year

ending December 31, 2024, are enclosed herewith.
Key financial indicators from the 2024 financial statements are as follows:

Unit: VND
No Parent Company’s Consolidated
Indicators Financial Statements | Financial Statements
2024 2024
1 | Total Revenue 2,117,507,992,168 3.956,408,213,275
2 | Total Expenses 1,661,213,186,191 3,374,563,851,225
3 | Profit Before Tax 456,294,805,977 581,844,362,050
4 | Corporate Income Tax 68,679,596,768 91,534,274,521
S | Profit After Tax 387.615,209,209 490,310,087,529
Total Assets, including: 2,483,692,522,028 5,661,540,431,202
6 |- Non-current Assets 1,106,316,135,976 3,138,476,487,319
- Current Assets 1,377,376,386,052 2,523,063,943,883
7 Liabilities, including: 1,365,229,848,308 4,136,877,684,394
- Borrowings 978, 278,874,114 3,030,164,141,552
8 | Owner’s Equity 1,118,462,673,720 1,524,662,746,808
Respectfully submitted to the GMS for consideration and approval.
Sincerely./.
Recipients:
- As above;

- BOD, BOM, BOS;
- Archived by BOD Secretary.

CONG TY CO PHAN DICH VU BIEN TAN CANG
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63\ T AN C AN G CONG HOA XA HQI CHU NGHIA VIET NAM

A OFFSHORE SERVICES ‘
S6: 02A/2025/TTr-HDQT Tp. H6 Chi Minh, ngay 09 thing 05 nim 2025

‘ TO TRINH
DAL HOI DPONG CO PONG THUONG NIEN NAM 2025
V/v: Thong qua phwong 4n phan phéi l9i nhuén, chia ¢ tirc nim 2024;
Ké hoach phin phéi loi nhuin, chia ¢6 tic nim 2025

Kinh giri: Dai hdi dong cb dong (PHDCD) Cong ty C4 phén Dich vu bién Tan Cang

- Can cir Lut Doanh nghiép s6 59/2020/QH14, c6 hiéu Iuc ké tix ngay 01/01/2021:
- Can cir Biéu 1& Céng ty Cb phan Dich vu bién Tan Cang;

- Can ctr Béo cdo tai chinh ndm 2024 da duoc kidm toan boi Céng ty TNHH Kiém toan
va Tu van A&C;

- Cén ¢t Bdo céo cua Ban diéu hanh v& két qua hoat dong san xuét kinh doanh nim
2024 va ke hoach san xuat kinh doanh nam 2025,

Héi d("{ng quan tri (HDQT) kinh trinh DHDCD thong qua phuong 4n phan phéi loi
nhudn, chia ¢6 titc nim 2024; Ké hoach phén phdi loi nhun, chia ¢b tirc nam 2025 nhu sau:
1. Thong qua phuong dn phan phéi lgi nhuin, chia ¢ tire nim 2024:
= Can cir Bio cdo tai chinh hop nhét ndm 2024 da dugc kidm todn boi Cong ty TNHH
Kiém toén va Tu van A&C, mot sé chi tiéu tai chinh nam 2024 nhu sau:

Don vi tinh: dong
Ké hoach 2024 Thuec hién 2024 Ty 1¢

Stt Chi tiéu Thuye hién 2023

(KH) (TH) (TH/KH)
I | Vén didu lé 309.998.860.000 | 450.000.000.000 | 309.998.860.000 |  68,89%
2 | Téng doanh thu 1.069.050.130.052 | 1.429.457.009.195 | 2.117.507.992.168 | 148,13%

3 | Loi nhuén trude thué 175.699.865.619 187.869.988.028 456.294.805.977 | 242,88%

4 | Loi nhuan sau thué 150.294.291.365 159.689.489.824 387.615.209.209 | 242,73%

Ty sut loi nhuan/

in did ” 5,49% 125,04% | 352,35%
Vén diéu 16 48.48% 35,49% 5,04% | 3 o

- Phén phéai lgi nhuan, chia ¢ tic nim 2024 nhu sau:
Don vi tinh: dong

Stt Chi tiéu TV 18 (%) K& hoach 2024 Thuye hién 2024

1 :;:éi;h“a" QU e CLOMEORTYAN | oo0 o 159.689.489.824 |  387.615.209.209
2 | Trich Quy dau tw phat trién 30% LNST 47.906.846.947 116.284.562.763
3 | Trich Quy khen thuéng, phic lgi 10% LNST 15.968.948 982 38.761.520.921
4 g:g?;%;?o Ban AT M clo. 2% LNST 3.193.789.796 | 7.752.304.184

CONG TY CO PHAN D|CH VU BIEN TAN CANG
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Tra c6 tic*

30% VDL

81.000.000.000

92.999.658.000

6

Loi nhudn sau thué nam 2024 con lai
chua phan phdi**

11.619.904.099

131.817.163.341

* Theo Ké hoach phan ph(i'i loi nhudn, chia co tike ndm 2024, 1y I¢ tra c6 tirc I 18% von diéu lé. Do chira
téing von thamh cong, dé xudt ting 1y Ié chia €6 tike cho cde 6 dong lén 30% von diéu I¢.

** [ oi nhudn nam 2024 dé lai dé TCO ¢6 ngw;";n vén trién khai dau t cde die én trong thot gian toi.
Théng qua chi tiéu, ké hoach phin phdi 1¢i nhuin, chia ¢6 tirc nam 2025:

Can clr Béo céo ctia Ban didu hanh vé& két qua hoat dong san xuét kinh doanh nam
2024 va ké hoach kinh doanh nim 2025, mot s chi tiéu ké hoach nam 2025 d& xuat nhu sau:

2

Don vi tinh: dong

St P Thuc hién 2024 | Ké hoach 2025 Ty 1§
i (TH24) (KH25) (KH25/TH24)
1 | Vén diéulé 309.998.860.000 |  450.000.000.000 145,16%
2 | Téng doanh thu 2.117.507.992.168 | 2.426.921.000.000 114,61%
3 | Loi nhudn truée thué 456.294.805.977 |  503.201.000.000 110,28%
4 | Loi nhufn sau thué 387.615.209.209 |  435.256.000.000 112,29%
5 | Ty suét lgi nhuan/Vén diéu 18 125,04% 96,72% 77,35%
- Ké hoach phéan phdi loi nhudn, chia ¢6 tirc nam 2025 nhu sau:
Don vi tinh: dong
Stt Chi tiéu TV 18 (%) Ké hoach 2025
1 | Loi nhuin sau thué nim 2024 (Loi nhuén phan phéi) 100% LNST 435.256.000.000
2 | Trich Qu¥ dau tu phat trién 30% LNST 130.576.800.000
3 | Trich Qu¥ khen thudng, phic lgi 10% LNST 43.525.600.000
4 | Thuong cho Ban diéu hanh va cac Phong/Ban 2% LNST 8.705.120.000
5 | Tracb tic 25% VDL 112.500.000.000

HPQT kinh trinh PHPCD giao HPQT trién khai viée phén phdi lgi nhuan, chia ¢b
tirc va thue hién céc thi tuc phit hop voi quy dinh ctia phap luit va Diéu 1& Cong ty.

Tran trong./.

Noi nhén:

- Nhu trén;

- HBQT, BTGB, BKS;
- Luu: Thu ky HPQT.,

2
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":I: SOCIALIST REPUBLIC OF VIETNAM
S\ TAN CA N G Independence — Freedom — Happiness
OFFSHORE SERVICES

No.: 02A/2025/TTr-HDQT Ho Chi Minh City, dated May 9", 2025

ST

b,
RSy e

PROPOSAL
TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Re: Approval of the 2024 profit distribution and dividend payment plan, and the 2025
profit distribution and dividend payment plan.

To: The General Meeting of Shareholders (GMS)
Tan Cang Offshore Services Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14, effective from January 1,
2021;

- Pursuant to the Charter of Tan Cang Offshore Services Joint Stock Company;

- Pursuant to the 2024 audited financial statements audited by A&C Auditing and
Consulting Company Limited;

- Pursuant to the Report of the Board of Management (BOM) on the 2024 business
performance and the 2025 business plan,

The Board of Directors (BOD) respectfully submits to the GMS for approval the 2024
profit distribution and dividend payment plan; and the 2025 profit distribution and dividend
payment plan as follows:

1. Approval of the 2024 Profit Distribution and Dividend Payment Plan:

- Pursuant to the 2024 consolidated financial statements audited by A&C Auditing an
Consulting Company Limited, certain key financial indicators for the year 2024 are a

follows:
Unit: VND
; Ratio
No. Indicator Actual 2023 Planned 2024 (P) | Actual 2024 (A) (A/P)
| Charter Capital 309,998,860,000 450,000,000,000 309,998.860,000 68.89%
2 | Total Revenue 1,069,050,130,052 1,429,457,009,195 | 2,117,507,992,168 148.13%
3 | Profit Before Tax 175.699.865.619 187,869,988.028 | 456,294,805,977 | 242.88%
g |FrofibAfter Tax 150,294,291,365 | 159,689,489,824 | 387,615,209,209 | 242.73%
Profit  Margin / =
: 35.499 125.04% 352.35%
) Charter Capital Ratio S 9@ ’
- The profit distribution and dividend payment for the year 2024 are proposed as
follows:
Unit: VND
No. Indicator Per:;“)tage Planned 2024 (P) | Actual 2024 (A)
(1]
. : 100% of
1 After-tax profit (Distri"bu“[ab'le..m@ji__t) profit after 159,689,489,824 387,615,209,209
tax (PAT)

L

CONG TY CO PHAN DICH VU BIEN TAN CANG
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o | Appropriation  to  Development | 450, rpop 47.906,846,947 | 116,284,562,763
Investment Fund
3 f;"fg"pr‘am’“ % Bomiy snd Wellars | v orpry 15,968.948,982 38.761,520,921
L
g |mnae for  BOM - 888 | 50 sFpAT 3,193,789,796 7,752,304,184
Departments/Divisions
30% of
5 | Dividend payment* charter 81,000,000,000 92,999,658,000
capital
Undistributed  after-tax profit for
619.904,099 | 131,817,163,341
B 11,619,9 31,817,163

* According to the 2024 profit distribution and dividend payment plan, the dividend payout ratio was sel at
18% of the charter capital. However, due to the unsuccessful capital increase, it is proposed to raise the
dividend payout ratio to 30% of the charter capital.

** The retained profit for 2024 will serve as a capital source for TCO to implement investment projects in
the upcoming period.

2

Approval of the targets and plan for profit distribution and dividend payment for the
year 2025:

Based on the report of the BOM on the business performance in 2024 and the business
plan for 2025, the proposed key indicators for the 2025 plan are as follows:

Unit: VND
) Actual 2024 Planned 2025 ;
No. Indicator (A24) (P25) Ratio (P25/A24)
1 | Charter Capital 309,998,860,000 |  450,000,000,000 145.16%
2 | Total Revenue 2,117,507,992,168 | 2,426,921,000,000 114.61%
3 | Profit Before Tax 456,294,805,977 503,201,000,000 110.28%
4 Profit After Tax 387.615,209.209 435.256,000,000 112.29%
5 | Profit Margin / Charter Capital 125.04% 96.72% 77.35%
- The proposed profit distribution and dividend payment plan for 2025 is as follows:
Unit: VND
No. Indicator Percentage (%) Planned 2025
) _ . 100% of profit
1 Profit after tax in 2024 (Distributable profit) after tax (PAT) 435,256,000,000
2 | Allocation to the Development Investment Fund 30% of PAT 130,576,800,000
3 | Allocation to the Bonus and Welfare Fund 10% of PAT 43,525,600,000
4 | Bonus for the BOM and Departments 2% of PAT 8,705,120,000
(1]
5 | Dividend payment 25%of chatter | 15 500,000,000
capital




The BOD respectfully submits to the GMS for approval the assignment to the BOD to
carry out the profit distribution, dividend payment, and related procedures in accordance with
applicable laws and the Company’s Charter.

Respectfully./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- As above;
- BOD, BOM, BOS;
- Archived by BOD Secretary.

cOPHAN \§
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\?N‘.‘ TAN CANG

OFFSHORE SERVICES CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lip — Tw do — Hanh phiic

S6: 03A/2025/TTr-HPQT Tp. Ho Chi Minh, ngay 29 thang 05 ndm 2025

~ TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

V/v: Mién nhi¢m thanh vién Hji dong quan tri va thong qua Danh sidch ang cir
vién bau bo sung 01 thanh vién Hdi dong quan tri nhi¢m ky 2022 — 2027

Kinh giri: Pai hoi dong ¢6 dong (DHPCP) Cong ty Co phan Dich vu bién TAn Cang

- Cén cir Diéu 155 Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va Diéu 25
Diéu 1& Céng ty C6 phin Dich vu bién Tan Cang (TCO) vé tiéu chuin, diéu kién lam
thanh vién Hoi dong quan tri (HDQT)

- Cén ctr Luat Chung khoan s 54/2019/QH14 ngay 26/11/2019;
- Cin cr Quyét dinh s6 2169/QD-TCg ngay 26/05/2025 ctua Cong ty TNHH MTV

Téng cong ty Tan Cang Sal Gon (TCT TCSG) vé viée thoi cir, cir Ngudi dai dién theo
Uy quyén dbi véi phan vén tai TCO

- Cén ctr Cong vin vé viée thoi ctr, cir lam Nguoi dai dié_‘:n‘phé'in Vén; cho théi tham
gia HDQT va théi gitt chire Chu tich HDQT Cong ty TCO; dé cir tham gia HDQT va
ing cu ki€ém chire Chu tich HDQT Céng ty TCO s6 2191/Teg-TCLD ngay 27/05/2025,

HDQT kinh trinh PHDCD théng qua viéc mién nhiém thanh vién HDQT va Danh
séch g cir vién bau bo sung 01 thanh vién HPQT nhiém ky 2022 — 2027, cu thé nhu
sau.

1. D& xuit mién nhi¢m thanh vién Hoi dong quan tri

. Mién nhiém thanh vién HDQT — 6ng V& Déc Thiéu (CCCD sb: 048068000084,
cap ngay 10/7/2021 tai Cuc Canh st quéan ly hanh chinh vé trat tu x3 hoi) la Nguoi dai
dién phan vén clia TCT TCSG tai TCO do dén tudi nghi huu theo Quyét dinh ciia Bé
Quoce phong s6 18/QDX-BQP ngay 03/02/2025 va TCT TCSG théi ctt dng Vo Dic Thiéu
lam Nguoi dai dién phan vén cia TCT tai TCO tai Quyét dinh s6 2169/QD-TCg ngay
26/05/2025 va Cong vin s6 2191/Teg-TCLD ngay 27/05/2025.

2. Danh sich thanh vién HPQT hién tai va dw kién danh sich émg cir vién dé
bau bo sung 01 thanh vién HPQT nhiém ky 2022 — 2027

t Dé xudt bau 6ng Tran Quang Thio (CCCD sé 036076002241, cép ngay
26/12/2021 tai Cuc Canh st quan Iy hanh chinh vé trat ty xa hoi) lam thanh vién HDQT
nhiém ky 2022 — 2027 thay thé 6ng Vo Déc Thiéu theo Quyét dinh sé 2169/QD-TCg
ngdy 26/05/2025 va Cong van s6 2191/Teg-TCLD ngay 27/05/2025.

- Nhiém ky cuia thanh vién HDQT: theo nhiém k¥ con lai ciia HDQT (2022 —2027).

CONG TY CO PHAN DICH VU BIEN TAN CANG
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Stt

Ho va tén thanh
vién hién tai

Chire danh
hién tai

Ho va tén
rng vién

Chire danh dw
kién bau

1 | V5 Dic Thiéu

Chu tich HDQT

Thanh vién

Tran Quang Thao HDQT

2 | Nguyén Son

Thanh vién HDQT

3 | Lé Pang Phiic

Thanh vién HDQT

3. Dénh gia didu kién, tiéu chuin ciia nhin sy dy kién biu bd sung 01 thanh
vien HPQT nhiém ky 2022 — 2027

Stt Tiéu chuin, diéu kién

Panh gia dap wng

Trin Quang Thio

Theo Luat Doanh nghiép 2020, Piéu 1& Cong ty va Quy ché hoat dong ciia HPQT

1

Khéng thue d6i twong quy dinh tai
khoan 2 Diéu 17 ctia Luat nay

DPat

Piép g cac tiéu chuin va diéu kién
theo quy dinh tai khoan 1, khoan 2
Diéu 155 Luét Doanh nghiép va Biéu
1€ cong ty

Pat

- C6 ning luc hanh vi dan su diy
du, khong thude dbi twong khong
duoc quan ly doanh nghiép theo quy
dinh tai khoan 2 Diéu 17 cta Luat
Doanh nghiép

- (€6 trinh d6 chuyén mén, kinh
nghiém trong quan tri kinh doanh
hodc trong linh vue, nganh, nghé‘
kinh doanh cua Coéng ty va khong
nhét thiét phai 1a c¢b dong ctia Cong
ty

Pat

Kinh trinh DHDCD xem xét, thong qua./.

Noi nhén:

- Nhu trén;

- HBQT, BTGB, BKS;
- Luu: Thu ky HDQT.

.{@o(/

Vo Diic Thiéu



\GMS TAN CANG

OFFSHORE SERVICES SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
No.: 03A/2025/TTr-HDQT Ho Chi Minh City, dated May 29", 2025
PROPOSAL

TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: Dismissal of a member of the Board of Directors and the election of one
additional member to the Board of Directors for the 20222027 term

To: The General Meeting of Shareholders (GMS)
Tan Cang Offshore Services Joint Stock Company

- Pursuant to Article 155 of the Law on Enterprises No. 59/2020/QH 14 dated June
17, 2020, and Article 25 of the Charter of Tan Cang Marine Services Joint Stock
Company (TCO) regarding the criteria and conditions for becoming a member of the
Board of Directors (BOD);

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019:
- Pursuant to Decision No. 2169/QD-TCg dated May 26, 2025, of Saigon Newport
One Member Limited Liability Corporation (SNP) regarding the dismissal and
appointment of the Authorized Representative for the capital contribution at TCO;

- Pursuant to Official Dispatch No. 2191/Tcg-TCLD dated May 27, 2025,
regarding the dismissal and appointment of the Authorized Representative of the capital
contribution; the dismissal from the BOD and the position of TCO’s BOD Chairman;
and the nomination to the BOD and candidacy for the position of TCO’s BOD Chairman,

c® PHAN
,DICH W

The BOD respectfully submits to the GMS for approval the dismissal of a member
of the BOD and the list of candidates for the election of one additional member to the
BOD for the 20222027 term, as follows:

1. Proposal for the Dismissal of a member of the BOD

- To dismiss Mr. Vo Dac Thieu (Citizen Identification No. 048068000084, issued
on July 10, 2021, by the Department of Administrative Management of Social Order
under the Ministry of Public Security) from his position as a member of the BOD. Mr.
Thieu is the Authorized Representative of the capital contribution of Saigon Newport
One Member Limited Liability Corporation at Tan Cang Offshore Services Joint Stock
Company. The proposed dismissal is due to his retirement in accordance with Decision
No. 18/QDX-BQP dated February 3, 2025, issued by the Ministry of National Defence,
and the decision of TCT TCSG to relieve Mr. Vo Dac Thieu from his role as the
Authorized Representative of its capital contribution at TCO, as stipulated in Decision
No. 2169/QD-TCg dated May 26, 2025, and Official Dispatch No. 2191/T¢g-TCLD
dated May 27, 2025.

CONG TY cO PHAN DICH VU BIEN TAN CANG

52-54 Truong Van Bang, P. Binh Trung Tay, Tp. Tha Buc, Tp. H6 Chi Minh, Viét Nam @ DT: (+84) 28 7300 6826 © Fax: (+84) 28 3535 5423




2. Current Members of the BOD and Proposed List of Candidates for the
Election of One Additional Member to the BOD for the 20222027 Term

- It is proposed that Mr. Tran Quang Thao (Citizen Identification No.
036076002241, issued on December 26, 2021, by the Department of Administrative
Management of Social Order under the Ministry of Public Security) be elected as a
member of the BOD for the 20222027 term, replacing Mr. Vo Dac Thieu, in accordance
with Decision No. 2169/QD-TCg dated May 26, 2025, and Official Dispatch No.
2191/Tcg-TCLD dated May 27, 2025.

= Term of the Board Member: To serve for the remainder of the current term of the
BOD (2022-2027).

Full Name of Full Name of Proposed
No. Current Current Position . Position for
Candidate i
Member Election

1 | Vo Dac Thieu Chairman of BOD | Tran Quang Thao | Member of BOD

2 | Nguyen Son Member of BOD - -

3 | Le Dang Phuc Member of BOD E -

. Assessment of the Qualifications and Eligibility of the Proposed Candidate
for the Election of One Additional Member to the BOD for the 2022-2027 Term

No. Qualifications and Eligibility Assessment of Compliance

Tran Quang Thao

In accordance with the 2020 Law on Enterprises, the Company Charter, and the
Regulations on the BOD’s operation

1 Not subject to the provisions stipulated in Clause Met
2, Article 17 of this Law.
2 | Meets the qualifications and conditions specified Met

in Clauses 1 and 2, Article 155 of the Law on
Enterprises and the Company Charter.

3 - Possesses full legal capacity and is not among Met
those prohibited from managing enterprises as
stipulated in Clause 2, Article 17 of the Law on
Enterprises;

- Holds appropriate professional qualifications
and has experience in business administration or
in the Company’s business sector or industry and
18 not necessarily required to be a sharcholder of
the Company.




Respectfully submitted to the GMS for consideration and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- As above;

- BOD, BOM, BOS;

- Archived: BOD’s Secretary.
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SO YEU LY LICH
V¢ ban than
Ho va tén khai sinh: TRAN QUANG THAO
Ho va tén thuong goi: Tran Quang Thao
Bi danh: Khong
Ngay thang ndm sinh: 16/10/1976
Noi sinh: xd Hai Quang, huyén Hai Hau, tinh Nam Din

Qudc tich (cdc quéc tich hidn c6): Viét Nam

Pia chi ding ky ho khu thuong tri |
Thanh phé Hb Chi Minh. ~
Dia chi cu trt hién nay:
Thann pho H6 Chi Minh.
CCCD/HY chiéu sb: 036076002241; chp ngay: 26/12/2021: tai: Cuc Canh st quan ly
chinh vé trat tu xa hoi.

T¢n phap nhan (trudng hop la ngudi dai dién phan vén gop ciia cd déng phap nhan): Cong

ty TNHH MTV Tong cong ty T4n cang Sai Gon.

2.
trinh

Gidy chimg nhan dang ky doanh nghiép ctia phap nhan sé: 0300514849; Ngay cap:

14/5/2025

Dia chi phap nhan: 6 722 Dién Bién Phu, Phuong 22, quin Binh Thanh, Thanh phd

Ho6 Chi Minh.

Ty 1¢ von gop duge dai dién: (trudng hop la ngudi dai dién phin vén g6p clia cb do

hoéc thanh vién gop von 1a phap nhan): 36%
Trinh d¢ (Gido duc ph6 thong, céc hoc ham, hoc vi: liét ké diy dii céc bang cép, chuongZ \#ougy
dao tgo, néu rd tén, dia chi trudng, chuyén nganh hoc, thi gian hoe, bing cip) %

Thoi gian hoc Tén truong Dia chi truong

Chuong

. Bz"mg cap
trinh hoc

06/1

994 - 06/1998 | Dai hoc Lu4t Ha | 87 Nguyén Chi Luit Kinh té | C&r nhan bai
Noi Thanh,quan Dong hoc
Da, TP. Ha Noi

05/2013 - 12/2013 | Dai hoc Kinh té | 59C Nguyén Pinh | Giam  déc | Chimg  chi

TP. HO Chi Chiéu, Quén 3, diduhanh | CFO
Minh TP. HO Chi Minh

07/2

015-10/2015 | Pai hoc Giao | S62 duong Vo Quéan ly va | Ching chi
thong van tai | Oanh, P. 25, Q. khai thac [ Quan Iy va
cang khai thac cang




.. s n ] bl R Chuong Bine c4
Thoi gian hoc Tén trudng Pia chi trrong il B ang cap
TP. HO Chi | Binh Thanh, TP.
Minh Ho6 Chi Minh
08/2008 - 11/2008 | Hoc vién hai | 30 Tran Pha, Quaén su Quan su
quén Vinh Nguyén, TP.
Nha Trang, tinh
Khanh Hoa
09/2024 - 04/2025 | Hoc vién Chinh | 124 Ngo Quyén, | Cao cép Ly | Bing Cao cép
tri - BO Quoc | P. Quang Trung, luAn Chinh | Ly lun Chinh
phong Q. Ha Dong, tri tri
TP. Ha Noi

3. Qua trinh cong tac

3.1 Qua4 trinh cong téc, nghé nghiép va chirc vu da qua (tr nam 13 tudi dén nay) lam gi, ¢
d4u, tom tit dic diém chinh (ddm bao tinh lién tuc vé mat thoi gian).

Thoi gian

Noi cong tac, nghé nghiép, chirc vu

6/1994 - 06/1998

Sinh vién truong Dai hoc Luat Ha Noi tai TP. Ho6 Chi Minh

07/1998 - 02/1999

Tu do

03/1999 - 05/2001

Tiéu doan thiét gidp, B6 CHQS TP. Hd Chi Minh, Binh nhét

06/2001 - 12/2001

Tu do

01/2002 - 08/2006

Trung tim Piéu d) cang, Tong cong ty Tan cang Sai Gon, Nhan
vién

09/2006 - 10/2006

Trung tam Diéu @6 cang, Téng cong ty Tan cang Sai Gon, Pho

Trudng Terminal

11/2006 - 08/2010 Trung tim Diéu do cang, Téng cong ty Tan cang Sai Gon, Trudng

Terminal

09/2010 - 08/2014 Trung tam Diéu do cang, Téng cong ty Tan cang Sai Gon, Phé

Giam doc

09/2014 -03/2018 | Cong ty C6 phin Kho vén Tan cang, Pho Giam déc

04/2018 - 03/2024 Cong ty Cb phan Kho van Tén cang, Gidm doc

04/2024 - nay Phong T chitc lao dong - Tién luong, Tong cong ty Tan cang Sai

Gon, Truéng phong - Gidm dbc nhéan su

3.2 Khen thudng, ky luit (néu cd)
4.  Cam két truée phap ludt

- Toi ’l:rﬁn Quang Thao cam két s& khong vi pham céc quy dinh ctia phdp luét va Piéu 1¢
Cong ty Co phan Dich vu bién Tan Cang;
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- T6i Tréan Quang Thao cam kff:t nhirng 16i khai trén 1a ding su that. T6i xin chiu hoan
toan trach nhi¢m trude phap luat doi véi toan bo thong tin tai ban khai nay.

Xde nhdn ciia Uy ban nhdn dan cdp ¢é TP. H6 Chi Minh, ngay 31 thdang 5 ndm 2025
thdm quyén vé viéc nguoi khai dang ky
hé khdu thwong tru tai dia ban hodc xdc
nhdn cua nguoi dai dién theo phdp lugt
ctia t6 chite/Doanh nghiép vé viée nguoi
khai dang lam viéc ¢ t6 chirc/Doanh
nghiép do hodc chitng thuc chii ky cia
nguoi khai

Nguoi khai
(Ky, ghi ro ho tén)

——

hai Quuaug” Tlas

Ngo Minh Thuin




SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

CURRICULUM VITAE

Passport photo
1.  Personal Information (46 photo, - taken
within the past 6
- Full name at birth: Tran Quang Thao months, bearing the
overlapping seal of
- Commonly used name: Tran Quang Thao the — authority
certifying the
- Alias: None background
information)
- Date of birth: October 16, 1976

- Place of birth: Hai Quang Commune, Hai Hau District, Nam Dinh Province
- Nationality (including all current nationalities): Vietnamese

- Permanent residential address:
, Ho Chi Minh City.

- Current residence:
, Ho Chi Minh City.

Citizen Identification/Passport No.: 03607600224 1; Date of issue: December 26, 2021;
at: Department of Administrative Management of Social Order, Ministry of Public Security.

- Legal entity represented (if the individual is a representative of a shareholder that is a
legal entity): Saigon Newport One Member Limited Liability Corporation.

e Enterprise Registration Certificate No.: 0300514849, Date of issuance: May 14, 2025

e Registered address of the legal entity: No. 722 Dien Bien Phu Street, Ward 22, Binh
Thanh District, Ho Chi Minh City.

e Percentage of contributed capital represented (if representing a shareholder or member
being a legal entity): 36%

2. Educational Background (General education, academic titles, academic degrees: list all
degrees, training programs, clearly stating the name and address of the institution, field of
study, duration of study, and qualification obtained)

Name of Institution Academic

i ualification
Period of Study Institution Address Program Q
06/1994 - 06/1998 | Hanoi Law | 87 Nguyen Chi Economic Bachelor’s
University Thanh Street, Law Degree
Dong Da District,
Hanoi City
05/2013 - 12/2013 | University of 1 590 Ngyven Executive | Chief

Economics Ho Dinh Chieu

Chi Minh City Management | Financial




. Name of Institution Academic : :
Period of Study Institution Address Program Qualification
Street, District 3, Officer (CFO)
Ho Chi Minh City Certificate
07/2015 - 10/2015 | HOo ChiMinh 0 5 vo 0anh | Port Certificate  in
City University Street, Ward 25, | Management | Port
of Transport Binh Thanh and Management
District, Ho Chi Operations | and
Minh City Operations
08/2008 - 11/2008 | Naval Academy | 36 1y ppy Military | Military
Street, Vinh Studies Training
Nguyen Ward, Certificate
Nha Trang City,
Khanh Hoa
Province
09/2024 - 04/2025 | Political 124 Ngo Quyen | A quanced | Advanced
Academy — Street, Quang Political Certificate in
Ministry of Trung Ward, Ha Theory Political
National Dong District, Theory
Defence Hanoi City

3. Work experience

3.1

Work experience, profession, and positions held (From the age of 18 to present —

including what was done, where it was done, and a summary of key responsibilities. The
timeline must be continuous.).

Period

Workplace, Profession, and Position

6/1994 - 06/1998

Student at Hanoi Law University (Campus in Ho Chi Minh City)

07/1998 - 02/1999

Freelance

03/1999 - 05/2001

Armored Battalion, Ho Chi Minh City Military Command —
Private First Class

06/2001 - 12/2001

Freelance

01/2002 - 08/2006

Port Dispatch Center, Saigon Newport Corporation — Staff

09/2006 - 10/2006

Port Dispatch Center, Saigon Newport Corporation — Deputy
Terminal Head

11/2006 - 08/2010

Head

Port Dispatch Center, Saigon Newport Corporation — Terminal

09/2010 - 08/2014

Director

Port Dispatch Center, Saigon Newport Corporation — Deputy

09/2014 - 03/2018

Tan Cang Logistics Joint Stock Company — Deputy Director

04/2018 - 03/2024

Tan Cang Logistics Joint Stock Company — Director

04/2024 — present

Department of Labor and Salary Organization, Saigon Newport
Corporation — Department Head / Human Resources Director




3.2 Commendations and Disciplinary Actions (if any)
4. Commitment before the Law

- I, Tran Quang Thao, commit not to violate the provisions of the law and the Charter of
Tan Cang Marine Services Joint Stock Company;

- I, Tran Quang Thao, commit that the above statements are truthful. I take full
responsibility before the law for all information contained in this declaration.

Certification by the competeni-level dated oo . 2025
People’s Committee regarding the

declarant’s  permanent  residence ' De(j,larant

registration within the locality;, or (Signed with full name)

confirmation by the legal representative
of the organization/enterprise affirming
that the declarant is currently employed
at said organization/enterprise;, or
notarization  of the declarant’s
signature.

(Signed, sealed)
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S6: 04A/2025/TTr-HPQT Tp. Ho Chi Minh, ngay 09 théng 05 nim 2025

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
V/v: Thong qua bio cio ngin sach hoat dong nim 2024 va ké hoach ngan sich
hoat dong nam 2025 cia Hji dong quén tri, Ban kiém sost

Kinh giri: Dai hoi dong cd dong (PHDCD) Cong ty C phin Dich vu bién Tén Cang

- Céan cir Luat Doanh nghiép s 59/2020/QH14, ¢6 hiéu luc ké tir ngay 01/01/2021;
5 Cén cit Diéu 1¢ Cong ty C6 phan Dich vu bién Tan Cang;
- Can ¢t Béo céo tai chinh nam 2024 da duoc kiém toan béi Coéng ty TNHH Kiém
toan va Tu van A&C:
- Cén ctr Bdo cdo cuia Ban diéu hanh vé két qua hoat dong san xuat kinh doanh nam
2024 va ke hoach san xuat kinh doanh nim 2025,

Hoi dong quan tri (HPQT) kinh trinh DHDCD thong qua ngin séch hoat dong clia
HDQT va Ban kiém soat (BKS) nhu sau:
1. Quyét todn ngin sich hoat dong ciia HDQT, BKS niim 2024:
. Gié tri quyét toan: Bang 1,5% loi nhuan sau thué nam 2024 va dugc ghi nhan vao
chi phi hoat dong ctiia Céng ty di dugc DPHDPCD thong qua tai Nghi quyét so
01/2024/NQ-DHDCD ngay 12/4/2024.
- Loi nhudn sau thué nam 2024 (theo Bdo cdo tai chinh nam 2024 da dugc kiém
toan boi Cong ty TNHH Kiém toan va Tu van A&C): 387.615.209.209 dong (Bang chit:
Ba tram tdm muoi bay ty sdu trdm muwoi lam triéu hai trém 1é chin ngan hai trém 1é chin
dong).
= Gia tri quyét toan ngén sach hoat dong cia HDQT, BKS ndm 2024: 1.166.881.522
dong (Bdng chir: Mot ty mot tram sau muwoi scu triéu tdm trdm tdm muoi mét n ghin nam
tram hai muoi hai dong). Chi tiét nhu sau:

Don vi: dong
Doi twong Lwong Thii lao Chi phi hoat Tong cong
dong
HDbQT - 120.000.000 266.000.000 386.000.000
BKS 720.881.522 60.000.000 - 780.881.522
Tang cong 720.881.522 180.000.000 266.000.000 1.166.881.522

* Chi .tié:t thu lao tirng thanh vien HPQT, thanh vién BKS theo Bdo cdo tai chinh ném 2024 da
dwge kiém todn,

DHDCD da ty quyén cho Chi tich HDQT quyét dinh viée phan bé ngan séch hoat
dong cia HDQT, BKS nim 2024.

2. Ké hoach ngin sich hoat dong ciia HPQT, BKS nim 2025:
. Bing 1,5% lgi nhuan sau thué nim 2025 va dugc ghi nhan 1a chi phi hop 1y cta
Cong ty.

CONG TY CO PHAN DICH VU BIEN TAN CANG

52-54 Trugng Van Bang, P. Binh Trung Ty, Tp. Thii Bic, Tp. H6 Chi Minh, Viét Nam ® DT: (+84) 28 7300 6826 @ Fax: (+84) 28 3535 5423




- Trinh DPHPCD iy quyén cho Chi tich HDQT quyét dinh viéc phan bd ngan sach
hoat dong cua HDQT, BKS nam 2025.

Kinh trinh BPHPCD xem x¢t, thong qua./.

N

Noi nhin:
- Nhu trén;
- HBQT, BTGB, BKS;
- Luu: Thu ky HBQT.

CONG TY
c® PHAN
i DICH W
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No.: 04A/2025/TTr-HDQT Ho Chi Minh City, dated May 9", 2025

PROPOSAL
TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Re: Approyal of the 2024 operating budget report and the 2025 operating budget
plan of the Board of Directors and the Board of Supervisors

To: The General Meeting of Shareholders (GMS)
Tan Cang Offshore Services Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14, effective from January 1,
2021;

- Pursuant to the Charter of Tan Cang Offshore Services Joint Stock Company;
- Pursuant to the 2024 financial statements audited by A&C Auditing and
Consulting Company Limited;

- Pursuant to Report of the Board of Management on the 2024 business
performance and the 2025 business plan,

The Board of Directors (BOD) respectfully submits to the General Meeting of
Shareholders (GMS) for approval the operating budget of the BOD and the Board of
Supervisors (BOS) as follows:

1. Finalization of the operating budget of the BOD and BOS for 2024:

- Finalized amount: Equivalent to 1.5% of the after-tax profit in 2024, recorded as
part of the Company’s operating expenses, as approved by the GMS under Resolution
No. 01/2024/NQ-GMS dated April 12, 2024.

- After-tax profit for 2024 (based on the 2024 financial statements audited by A&C
Auditing and Consulting Company Limited): VND 387,615,209,209 (In words: Three
hundred eighty-seven billion six hundred fifteen million two hundred nine thousand two
hundred nine Vietnamese dong).

- Finalized operating budget amount of the BOD and BOS for 2024: VND
1,166,881,522 (In words: One billion one hundred sixty-six million eight hundred eighty-
one thousand five hundred twenty-two Vietnamese dong). Details are as follows:

- Unit: VND
Subject Salary Remuneration Operating Total Amount
Expenses
BOD - 120,000,000 266,000,000 386,000,000
BOS 720,881,522 60,000,000 - 780,881,522
Total 720,881,522 180,000,000 266,000,000 1,166,881,522

* Details of the remuneration for each BOD member and each BOS member is provided in the
2024 audited financial statements.

The GMS has authorized the BOD Chairman to determine the allocation of the
2024 operating-budget for the BOD and the BOS.

2. Proposed Operating Budget for the BOD and the BOS for 2025;

CONG TY CO PHAN DICH VU BIEN TAN CANG
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- The budget shall be equivalent to 1.5% of the Company’s profit after tax for the
year 2025 and shall be recorded as a legitimate operating expense of the Company.

- The GMS is respectfully submitted to authorize the BOD Chairman to decide on
the allocation of the 2025 operating budget for the BOD and the BOS.

Respectfully submitted to the GMS for consideration and approval./.

Recipients:

- As above;

- BOD, BOM, BOS;

- Archived by BOD Secretary.

%0 Dac Thieu
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0: 05/2025/TTr-BKS Ip. H6 Chi Minh, ngay 21 thang 04 nam 2025

e

o M _ ~ TO TRINH
DICH VY PAI HOI PONG CO PONG THUONG NIEN NAM 2025
A //[v: Thong qua lua chon don vi kiém todn B4o cdo tii chinh nim 2025

- Can cir Ludt Doanh nghiép sb 59/2020/QH14, ¢6 hiéu luc ké tir ngay 01/01/2021;
- Can ctr Luat Chung khodn s 54/2019/QH14 ngay 26/11/2019;
’ Cin cir Diéu 1€ Cong ty C6 phan Dich vu bién Tan Cang (TCO),
Ban kiém soat kinh trinh DHDCD théng qua viée lua chon don vi kiém toan Bao
cao tai chinh cua Céng ty ndm 2025 nhu sau:
1. Yéu ciu déi véi don vi kiém todn:
- La don vi kiém toan duge Uy ban chimg khoan Nha nu6e chip nhan kiém toan
cho céc Cong ty dai chung va Cong ty niém yet

- La don vi kiém toan c6 kinh nghiém kiém toan linh vuc kinh doanh ctia TCO va
hé thong Tong cong ty Tan Cang Sai Gon, c6 uy tin vé chét luong dich vu va dam bao
thoi gian kiém toan theo quy dinh, phi kiém toan canh tranh.

2. Dé xuét ciia Ban kiém sodt:

- Dé xuit DHPCD thong qua viée uy quyén cho Tng Gidm déc quyét dinh lua
chon mét trong hai don vi sau 1a don vi kiém toan Bao c4o tai chinh nim 2025 cua Cong
ty:

(i) Céngty TNHH Kiém toan va Tu vin A&C

(i) Cong ty TNHH PWC (Viét Nam)
-  Trudmg hop mét trong hai don vi trén khong thuc hién, dé xuat DHPCD uy quyen

cho Téng Giam dbc chu dong lua chon mdt don vi kiém toan khac dap Ung céc yéu cau
néu tai Muc 1 thuc hién kiém toan Béo cdo tai chinh nim 2025 cta Cong ty.

Tran trong./. )
el _ TM. BAN KIEM SOAT
e TRUOGNG BAN KIEM SOAT

- Nhu trén;

- HBQT, BTGD, BKS;
- Luu: Thu ky HPQT./,

Pham Pire Duy
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N, 05/2025/TTr-BKS Ho Chi Minh City, dated April 21*, 2025

PROPOSAL
HE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Approval of the selection of the audit firm for the 2025 financial statements

To: The General Meeting of Shareholders (GMS)
Tan Cang Offshore Services Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14, effective from January 1,
2021;

= Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;

- Pursuant to the Charter of Tan Cang Offshore Services Joint Stock Company
(TCO)

The Board of Supervisors (BOS) respectfully submits to the GMS for approval
the selection of the audit firm for the Company’s financial statements for the year 2025
as follows:

Requirements for the audit firm:

- The audit firm must be approved by the State Securities Commission of Vietnam
to audit public companies and listed companies;

- The audit firm must have experience in auditing business activities in the sector
relevant to TCO and the Saigon Newport Corporation system, with a reputation for high-
quality service, the ability to ensure audit timelines in accordance with regulations, and
offering competitive audit fees.

2. Proposal of the BOS:

- The BOS proposes that the GMS approve the authorization of the General
Director to select one of the following two firms as the auditor of the Company’s 2025
financial statements:

(i) A&C Auditing and Consulting Company Limited

(i)) PWC (Vietnam) Limited
- In the event that either of the above firms is unable to perform the audit, it is
proposed that the GMS authorize the General Director to proactively select another audit

firm that meets the requirements specified in Section 1 to conduct the audit of the
Company’s 2025 financial statements.

Sincerely./.
ON BEHALF OF THE BOARD OF

Recipients: SUPERVISORS
- As above; HEAD OF THE BOARD OF
- BOD, BOM, BOS; SUPERVISORS

- Archived by BOD Secretary, 2’,

Pham Duc Duy
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S6: 06/2025/TTr-HPQT Tp. Ho Chi Minh, ngay 21 thing 04 ndm 2025
TO TRINH

DAL HOI DPONG CO PONG THUONG NIEN NAM 2025
V/v: Thong qua phwong 4n xit Iy cic khoin ng khé doi

Kinh giri: Dai hoi dong c6 dong (DPHDCP) Cong ty Cé phin Dich vu bién Tan Cang

- Canctr Luat Doanh nghiép s6 59/2020/QH14, c6 hiéu lyc ké tir ngay 01/01/2021;
- Céin clr Ludt Chimg khoan s6 54/2019/QH14 ngay 26/11/2019;

- Can clr Lut K€ toan s6 88/2015/QH13 ngay 20/11/2015:

- Can ct Diéu 1¢ Cong ty C4 phan Dich vu bién Tan Cang (TCO),

Hoi dong quan trj kinh trinh PHDCDH théng qua phuong an xir ly cac khoan no kho
doi cua Khach hang Jungwon Maritime Pte Ltd (“Jungwon™) nhu sau:
- Téng sb tién ng cta Jungwon déi véi TCO tinh dén hét nim 2020 I 926.131,48
USD.

- Tinh hinh trich 1ap du phong va thu hdi cong no:

e Nam 2020: TCO da trich 1ap du phong no phai thu khé doi 30% trén tong du
ng voi so tién 1a USD 277.839.44 (twong tmg véi s6 tién 13 6.380.392.922 VND).

*  Nam 2021: TCO da trich lap du phong ng phai thu khé doi 50% trén tong du
no véi so tien 1a USD 463.065,74 (twong tmg véi sb tidn 1a 10.633.988.203 VND).
e  Nam 2022: TCO da trich 1p du phong no phai thu kho doi 70% trén téng du
ng v6i s6 tidn 1a USD 648.292,04 (tuong tmg véi sb tién la 14.887.583.484 VND).
*  Nam 2023: TCO da trich 1ap du phong no phai thu khé ddi 100% trén tong
du ng v6i s6 tién 1a USD 926.131,48 (tuong tmg véi sb tién 1a 21.267.976.405
VND).
- Tirkhi phat sinh cong ng dén nay, TCO da lién tuc lam viéc, giri cong van dé nghi
thanh toan dén Jungwon nhung khong nhén duge phan héi thanh toan. Viéc thu hoi cong
ng gap nhiéu khé khan, bai cac 1y do sau:
®  Jungwon khong ¢6 tai san cdc tai san 16n nhu bat dong san, tau bién thudc s&
htru, van phong déng ky hoat dong khong thugce s& hiru nén khong c6 tai san dam
bao dé tra ng trong khi ngudn vén luu dong hoat dong ctia Cong ty nay rit thip.
Trén céng thong tin Seaweb, Jungwon duge liét ké 1a Cong ty quan 1y tau nhung
trang thai duoc ghi nhan 1a khong hoat dong, khong ¢6 tau thude s hiru.
e OngHa YoungHun la giam déc va cb dong duy nhét cia Coéng ty nhung viéc
lién lac véi 6ng Ha géip nhiéu kho khan do Ong Ha thuong xuyén khéng c6 mat tai
tru s¢ Cong ty.
e  Tu 2019 —nay, Jungwon da bi khéi kién trong 04 vu kién, vdi tdng gia tri
tranh chap 1a 777.904,77 SGD.
. Trén trang thong tin dién tir vé tinh hinh hoat dong cua cac doanh nghiép
Sigapore thi thé hiénJungwon vin dang "hoat dong", khong c6 quyét dinh giai thé

CONG TY €O PHAN DICH VU BIEN TAN CANG

52-54 Truong Van Bang, P. Binh Trung Tay, Tp. Thi B, Tp. H6 Chi Minh, Viét Nam @ DT: (+84) 28 7300 6826 ® Fax: (+84) 28 3535 5423

e Fmail: tcoffshore@tco.



hay yéu ciu tuyén bd pha san nhung tir sau nim 2020, khong c6 Béo cdo tai chinh

(BCTC) nao cua Jungwon duoc ndp cho Co quan nha nudc.,

- TCO da lam viéc voi Cong ty Ludt Haridass Ho & Partners (Cong ty Luat tai
Singapore) dé phéi hop v6i TCO trong viée cung cép dich vu thu hdi céng ng cia
Jungwon trong sudt thoi gian qua nhung khong kha thi va dén nam 2024 dé danh gia ro
hon v€ tinh hinh hoat dong cua Jungwon, TCO tiép tuc thu¢ Cong ty Haridass Ho &
Partners di diéu tra, d4nh gia lai mot lan nita va 1ap bao cdo tong quan vé hoat déng, tinh
hinh tai chinh ctia Cong ty nay va vé kha ning thu hdi cong ng tir Jungwon. Qua bio céo
cta Cong ty Haridass Ho & Partners thi dén nay hoat dong ctia Jungwon van chua cé
déu hiéu tich cuec.

TCO da lién tuc yéu cu Jungwon thuc hién viéc thanh todn nhung khong co két
quéa vi Jungwon gin nhu khong con hoat dong, két qua kinh doanh phan anh 15 va 1a bi
don trong nhiéu vu tranh chz‘ip doi ng, khong c6 kha nang thanh toan cac khoan no cho
TCO
- Bén canh d6 viéc thuc hién thu tuc tb tung dé khai kién Jungwon duoc thuc hién
tai hai noi Trung tim Trong tai qudc té Viét Nam (VIAC) va Cong nhén, thi hanh phén
quyét trong tai Viét Nam tai Singapore, chi phi thuc hién hai thii tuc t6 tung nay rat lén
trong khi kha nédng tai chinh ctia Jungwon khong dam bao dugc kha nang tra ng du TCO
thing kién.

Hién nay TCO hién da trich lap du phong ng phai thu kho doi 100% trén tong dur
ng ctia Jungwon theo diing quy dinh phap ludt vé ké toan. Chinh vi vay Hoi ddng quan
tri kinh trinh DPHDCD thong qua viéc xuit toan khoan cong ng néu trén cua dbi tac
Jungwon ra khoi BCTC tir ndm 2025 dé theo ddi ngoai bang. TCO s€ theo doi trong hé
thong ké toan trong thoi han téi thiéu 13 05 ndm ké tir ngay dugc DHDCD thong qua viée
xuit toan khoan ng trén ra khoi BCTC va tiép tuc trién khai viée thu hdi cong ng tir
Jungwon.

Kinh trinh PHDCD xem xét thong qua./.

Noi nhén:
- Nhu trén;
- HBQT, BTGB, BKS;
- Luu: Thu ky HBQT.
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No.: 06/2025/TTr-HDQT Ho Chi Minh City, dated April 21*, 2025
PROPOSAL

TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: Approval of the plan for handling bad debts

To: The General Meeting of Shareholders (GMS)
Tan Cang Offshore Services Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14, effective from January 1,
2021;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;
- Pursuant to the Law on Accounting No. 88/2015/QH13 dated November 20, 201 3;

- Pursuant to the Charter of Tan Cang Offshore Services Joint Stock Company
(TCO);

The Board of Directors (BOD) respectfully submits to the GMS for approval the
proposed resolution regarding the handling of bad debts owed by the customer Jungwon
Maritime Pte Ltd (“Jungwon™), as follows:

- The total outstanding debt of Jungwon to Tan Cang Marine Services JSC (TCO) as
of the end of 2020 was USD 926,131.48.

- Provisioning and debt recovery status

* In2020: TCO recognized a provision for doubtful debts at 30% of the total
outstanding balance, amounting to USD 277,839.44 (equivalent to VND
6,380,392,922).

* In2021: TCO recognized a provision for doubtful debts at 50% of the total
outstanding balance, amounting to USD 463,065.74 (equivalent to VND
10,633,988,203).

* In 2022: TCO recognized a provision for doubtful debts at 70% of the total
outstanding balance, amounting to USD 648,292.04 (equivalent to VND
14,887,583,484).

*  In2023: TCO recognized a provision for doubtful debts at 100% of the total
outstanding balance, amounting to USD 926,131.48 (equivalent to VND
21,267,976.,405).
- Since the inception of the outstanding debt, TCO has persistently engaged with
Jungwon Maritime Pte Ltd (“Jungwon™) by sending numerous official requests for
payment; however, no response or repayment has been received. The debt recovery
process has encountered significant obstacles due to the following reasons:

*  Jungwon possesses no significant assets such as real estate, vessels, or office
premises under ownership, rendering the company devoid of any collateral to
secure debt repayment, while its working capital remains minimal. According to
the Seaweb-information portal, Jungwon is listed as a ship management company,
yet its status is marked as+inactive, with no owned vessels recorded.
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© Mr. Ha YoungHun, the Director and sole shareholder of Jungwon, has been
difficult to contact as he is frequently absent from the company’s registered office.

° Between 2019 and the present, Jungwon has been involved in four lawsuits,
with the total value of disputed claims amounting to SGD 777,904.77.

e  Although official business records in Singapore indicate that Jungwon is still
“active,” with no formal dissolution or bankruptcy proceedings initiated, the
company has failed to submit any financial statements to the regulatory authorities
since 2020.

- TCO has engaged the Singapore-based law firm Haridass Ho & Partners for debt
recovery services related to Jungwon. However, despite ongoing efforts, the recovery
has proven unfeasible. In 2024, TCO further commissioned Haridass Ho & Partners to
conduct an investigation and provide an updated assessment of Jungwon’s operations
and financial condition, including its capacity to repay outstanding debts. According to
the law firm's report, there remain no positive developments in Jungwon’s business
operations.

Despite TCO’s continued demands for payment, Jungwon has failed to settle its
debts. The company is effectively non-operational, has recorded consecutive financial
losses, and is a defendant in multiple debt litigation cases, demonstrating no realistic
capacity to meet its obligations to TCO.

- Furthermore, initiating legal proceedings against Jungwon would require litigation
both at the Vietnam International Arbitration Centre (VIAC) and subsequent recognition
and enforcement of any arbitral award in Singapore. The cost associated with these dual
legal procedures is considerable, and Jungwon’s financial condition does not support the
prospect of debt recovery even if TCO were to prevail in litigation.

TCO has already made a full (100%) provision for the bad debt owed by Jungwon
in accordance with applicable accounting regulations. Therefore, the BOD respectfully
proposes that the GMS approve the write-off of the aforementioned receivable from
Jungwon from the Company’s financial statements starting in 2025. The amount will be
tracked off-balance-sheet, in the accounting system, for a minimum period of five (05)
years from the date the write-off is approved by the GMS. TCO will continue its efforts
to recover the outstanding debt from Jungwon.

Respectfully submitted to the GMS for consideration and approval./.

Recipients:

- As above;

- BOD, BOM, BOS;

- Archived by BOD Secretary.

-c Thieu
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TO TRINH
DAIHOIDONG CO PONG THUONG NIEN NAM 2025
V/v: Thong qua phwong an phat hanh c6 phiéu ting vén ¢6 phin
tir nguon von chii s¢ hiru

Kinh giri: Dai hoi dong c6 dong (PHPCD) Cong ty Cé phin Dich vu bién Tan Cang

- Cén ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Cén ctr Luat Chting khoan s6 54/2019/QH14 ngay 26/11/2019;

- Can cir Nghi dmh 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phii quy dinh
chi tiét thi hanh mot s§ didu cta luat chung khoén;

- Cin ctt Biéu 1é Cong ty Ch phan Dich vu bién Tan Cang (TCO);
. Can ctr Bao cao tai chinh nim 2024 di duoc kiém toan cia TCO;

. Can cir B4o cdo cua Ban diéu hanh vé két qua hoat dong san xuit kinh doanh
nam 2024 va Ké hoach san xuét kinh doanh niam 2025,

Hoi dong quan tri (HDQT) kmh trmh DHDCD théng qua phuong 4n phat hanh
¢6 phiéu dé tang vén diéu 1¢ tir ngudn vén chi s¢ hitu cho ¢ dong hién hiru.

1 Phwong 4n phat hanh:

1.1, Té chirc phat hanh: Cong ty C6 phén Dich vu bién Tan Cang.
1.2.  Téncd phiéu phat hanh: C phiéu Cong ty C4 phin Dich vu bién Tan Céng. .,
13. M cb phibu: TOS W
1.4, Loai co phiéu phat hanh: C6 phiéu phd thong.

1.5.  Ménh gid ¢6 phiéu: 10.000 ddng/cd phiéu.

1.6.  Tong sb ¢b phiéu da phat hanh: 30.999.886 ¢4 phiéu.

1.7. S c6 phiéu dang luu hanh: 30.999.886 ¢4 phiéu.

1.8. S luong c6 phiéu t6i da dy kién phat hanh: 14.000.114 ¢b phiéu.

1.9.  Tong gid trj c6 phiéu dy kién phat hanh theo ménh gid: 140.001.140.000 ddng (Bing

chit: M6t tram bdn muoi ty, mot triéu mot tram bdn muoi nghin déng).

1.10. Vén diu I¢ dw kién sau phat hanh: 450.000.000.000 ddng (Béng chit: Bén trim nim

muot ty dong).

CONG TY
c3 PHAN
DICH vu

1.11. Ddi tuong phat hanh: Tt ca cc b dong hién hitu ctia Cong ty Cé phan Dich vu bién
Tén Cang c6 tén trong danh sach nguoi s& hiru ¢b phan tai ngay ding ky cudi cung dé thuc
hién quyén nhan c6 phiéu phat hanh tir nguén vén chu s6 hitu do Téng cong ty Luu ky va B
trlr chimg khoan Viét Nam (VSDC) cung cép.

1.12.  Ngudnvoénthyehién phat hanh: Trich tir Qui dAu tu phét trién theo Bao c4o tai chinh
nam 2024 da duoc kiém toan cua €oéng ty C6 phan Dich vu bién Tan Cang.
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1.13. Ty I phat hanh: 14.000.114/30.999.886 (C6 dong s& hitu 1 ¢6 phan duge nhan thém
14.000.114/30.999.886 ¢ phan moi).

1.14. Phuong én lam tron va phuong an xir 1y s6 ¢d phiéu 1é phat sinh (néu c6): 86 lugng ¢d
phiéu mdi ¢6 déng dugc nhan khi phat hanh ¢b phiéu dé tang vén c¢b phin tir ngudn vén chi
s& hitu s& duge 1am tron dén hang don vi theo nguyén tic lam tron xudng. S6 ¢b phiéu 1é (phan
thap phéin) (néu c6) s& hy bo, khong phat hanh.

Vi du: C6 dong A sé. hitu 100 c6 phiéu, c6 dong A dugc nhdn 100 x
(14.000.114/30.999.886) = 45,16 ¢6 phiéu. S6 c6 phiéu ma c6 dong A dwge nhan theo
nguyén tic lam tron xudng la 45 ¢é phiéu. S6 c6 phan 1é 0,16 ¢6 phiéu sé huy bo, khong
phat hanh. ;

1.15. Han ché chuyén nhugng: C6 phiéu phat hanh ting vén tir ngudn von chi sé hitu cho
cb dong hién hiru khdng bi han ché chuyén nhugng.

1.16. Thoi gian phéat hanh: Trong ndm 2025, sau khi dwoc PHPCP théng qua va Uy ban
Chimg khoan Nha nuée thong béo bing vin ban vé viéc nhan ddy du tai liéu bao céo phat
hanh, thoi diém thue hién phat hanh ¢6 phiéu duge PHPCD tty quyén cho HDQT quyét dinh.
2, Diéu chinh théng tin s6 lrgng chimg khosn diing ky va ding ky giao dich chimg
khozn bo sung:

Toan bd sb c6 phiéu phat hanh dé ting von cb phan tir nguén von chu sé hiru s& duoce
diéu chinh ting s6 luong chimg khoén ding ky tai VSDC va dang ky giao dich tai S& Giao
dich Chimg khoan ngay sau khi hoan tit viéc phat hanh phit hop véi quy dinh phép luat.

3. Sira doi diéu I¢:

Stra dbi cac diéu khoan lién quan dén von diéu 18, cb phén, c6 phiéu tai Diéu 6 trong
Diéu 1é Cong ty theo Vén diéu 16 méi sau khi hoan tét dot phat hanh ¢ phiéu.

4. Dai hji dong co dong ty quyén va giao cho Hoi ddng quén tri:

PHDCP ty quyén cho HPQT thue hién va hoan tt cac tha tuc lién quan dén trién
khai phuong 4n phat hanh c¢b phiéu dé tang von c6 phan tir ngudn von chii s& hitu néu trén,
bao gbm nhung khong giéi han boi cac cong viee sau:

4.1. Trién khai phuong 4n phat hanh, lua chon thoi diém phat hanh, thuc hién c4c tha
tuc can thiét véi cac co quan chirc ning dé béo cao phat hanh, diéu chinh thong tin sé
luong chimg khoan dang ky va dang ky giao dich bd sung s6 ¢b phiéu phat hanh tang
v6n tir ngudn von chi s& hitu.

4.2. Hoan chinh c4c n6i dung khéc lién quan dén Phuong 4n phat hanh c¢6 phiéu theo
yéu cau cia céc co quan chire nang dé viée phat hanh duge thuc hién mét cach hop phap
va dung quy dinh.

4.3.  Puoc phép diéu chinh ty 1¢ phat hanh nhung phai dam bao s6 lugng c6 phidu phat
hanh du kién t6i da theo phuong an dugc DPHDCD phé duyét.

4.4, Thuc hién sira d6i cac diéu khoan lién quan dén von diéu 1¢, ¢b phan, c6 phiéu tai
Piéu 6 trong Pidu 18 Cong ty theo Von diéu 1& mai sau khi hoan tat dot phat hanh cb
phiéu theo quy dinh ctia phap luét.

4.5.  Thuc hién cac thi tuc dang ky thay d6i néi dung ding ky doanh nghiép dén Co
quan ddng ky kinh doanh sau khi hoan tt dot phét hanh.



4.6. Thyc hién cac thu tuc dé diéu chinh théng tin s6 luong chimg khoan dang ky tai
VSDC va ding ky giao dich chimg khoan b6 sung trén S& giao dich Chtng khoén sau
khi hoan tat viéc phat hanh phu hop voi quy dinh phap luat.

4.7.  Cée van d& khac c6 lién quan dén viéc phat hanh ¢b phiéu nhiim dam bao cho dot
phat hanh c¢b phiéu d€ ting v6n ¢b phén tir ngudn vén chu s& hitu thanh cong.

Kinh trinh BPHPCD théng qua phuong 4n phat hanh ¢d phiéu dé ting von ¢b phan
tir ngudn vén chii s& hitu theo ding quy dinh cia phap luat va Diéu 1& TCO.

Tran trong./.

Noi nhén:
- Nhu trén, BKS;
- Luu: Thu ky HPQT.
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No.: 07/2025/TTr-HDQT Ho Chi Minh City, dated May 19", 2025

PROPOSAL
TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: Approval of the plan to issue shares to increase charter capital
from owner’s equity

To: The General Meeting of Shareholders (GMS)
Tan Cang Offshore Services Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the

Government detailing the implementation of a number of provisions of the Law on
Securities;

- Pursuant to the Charter of Tan Cang Offshore Services Joint Stock Company
(TCO);
- Pursuant to the audited financial statements of TCO for the fiscal year 2024;

- Pursuant to Report of the Board of Management on the 2024 business
performance and the 2025 business plan,

The Board of Directors (BOD) respectfully submits to the GMS for approval the
plan for issuing shares to increase charter capital from the owner's equity for existing
shareholders.

1. Share Issuance Plan:

I.1. Issuing Organization: Tan Cang Offshore Services Joint Stock Company

1.2, Name of the shares to be issued: Shares of Tan Cang Offshore Services Joint Stock
Company

1.3.  Stock code: TOS

1.4, Type of shares to be issued: Common shares

1.5, Par value of shares: VND 10,000 per share.

1.6.  Total Number of Shares Issued: 30,999,886 shares.

1.7. Number of Outstanding Shares: 30,999,886 shares.

1.8.  Maximum number of shares expected to be issued: 14,000,114 shares.

1.9.  Total par value of shares expected to be issued: VND 140,001,140,000 (In words: One
hundred forty billion, one million one hundred forty thousand dong).

1.10.  Expected charter capital after issuance: VND 450,000,000,000 (In words: Four
hundred fifty billion dong).
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1.11. Target participants of the issuance: All existing shareholders of Tan Cang Offshore
Services Joint Stock Company whose names appear on the list of shareholders on the record
date for exercising the right to receive shares issued from owners’ equity, as provided by the
Vietnam Securities Depository and Clearing Corporation (VSDC).

1.12.  Source of capital for the issuance: Allocation from the Development Investment Fund,
based on the audited 2024 financial statements of Tan Cang Offshore Services Joint Stock
Company.

1.13. Issuance ratio: 14,000,114 / 30,999,886 (Shareholders holding 1 share will be entitled
to receive an additional 14,000,114 /30,999,886 share).

1.14. Rounding plan and treatment of fractional shares (if any): The number of shares to be
received by each shareholder when issuing shares to increase charter capital from owners’
equity shall be rounded down to the nearest unit. The fractional shares (decimal part) (if any)
shall be cancelled and not issued.

Example: Shareholder A owns 100 shares, and will receive 100 * (14,000,114 /
30,999,886) = 45.16 shares. The number of shares received by shareholder A, after
rounding down, is 45 shares. The fractional share of 0.16 will be cancelled and not

issued.

1.15. Transfer restriction: Shares issued to increase charter capital from owners’ equity to
existing shareholders shall not be subject to transfer restrictions.

1.16. Issuance period: Within 2025, after approval by the GMS and upon receipt of a written
confirmation from the State Securities Commission of Vietnam regarding the full submission
of issuance documentation. The specific timing of the share issuance shall be determined by
the BOD as authorized by the General Meeting of Shareholders.

& Adjustment of registered securities quantity and registration for additional
securities trading .

All shares issued to increase charter capital from owners equity shall be used to adjust
the number of securities registered with the Vietnam Securities Depository and Clearing
Corporation and be registered for trading on the Stock Exchange immediately after the
completion of the issuance, in accordance with applicable laws.

3. Amendment of the Charter:

Relevant provisions regarding charter capital, shares, and stock in Article 6 of the
Company’s Charter shall be amended to reflect the new charter capital after the
completion of the share issuance.

4. Authorization and assignment by the GMS to the BOD

The GMS authorizes the BOD to carry out and complete the procedures related to the

implementation of the share issuance plan to increase charter capital from equity, as mentioned
above. This authorization includes, but is not limited to, the following tasks:
4.1. To implement the share issuance plan, determine the timing of the issuance, and
undertake all necessary procedures with competent authorities for the issuance report,
adjustment of registered securities information, and registration of additional listing of
the newly issued shares derived from equity.



4.2.  To complete all other contents related to the share issuance plan as required by
competent authorities to ensure that the issuance is carried out legally and in compliance
with prevailing regulations.

4.3.  To adjust the issuance ratio, provided that the total number of shares issued does
not exceed the maximum number approved by the General Meeting of Sharcholders.
4.4. Toamend provisions related to charter capital, shares, and share certificates under
Article 6 of the Company’s Charter in accordance with the new charter capital after the
completion of the share issuance, as prescribed by law.

4.5. To carry out procedures for registering changes in enterprise registration
information with the Business Registration Authority following the completion of the
share issuance.

4.6.  To perform procedures to adjust the registered securities information with the
Vietnam Securities Depository and Clearing Corporation and to register additional
securities for trading on the Stock Exchange in compliance with applicable laws upon
completion of the issuance.

4.7.  To address any other issues related to the share issuance in order to ensure the
successful completion of the capital increase through the issuance of shares from equity.

Respectfully submitted to the GMS for approval of the plan to issue shares to
increase charter capital from equity, in full compliance with applicable laws and the

Charter of TCO.
Sincerely./s
Recipients:

- As above, BOS;
- Archived: BOD’s Secretary.

ON BEHALF OF

CO PHAN
DICH VU

AN CANG ‘é;
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S0: 08/2025/TTr- Ip. H6 Chi Minh, ngay 10 thdng 06 ndm 2025

~ TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
/v: Thong qua sira ddi Quy ché hoat dong ciia Ban Kiém soat

*
Kihlei: Dai hoi dong ¢b dong (DHPCD) Cong ty C6 phin Dich vu bién Tan Cang

- Can ctr Diéu 155 Lut Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020;

. Cén ctr Diéu 1& Cong ty C5 phin Dich vu bién Tan Cang;

- Can ctt nhu ciu bé sung, hoan thién co ché chi tra ché do cho Ban Kiém soat
(BKS) dé phut hop véi dinh huéng quan tri minh bach, chuyén nghiép va cé trach nhiém,

Trong qua trinh hoat dong, BKS nhan thdy Quy ché hién hanh chua quy dinh cu
thé va day du vé ché do tién luong, thu lao, thudng cling nhu chi phi hoat dong cho céc
thanh vién BKS. Diéu nay phin nao anh huong dén tinh chi dong, cong bing va minh
bach trong t6 chirc hoat dong kiém sodt noi bo.

Theo d6, BKS trinh BPHPCP théng qua stra d6i Quy ché hoat dong cua BKS (du
thdo Quy ché stra d6i dinh kém T trinh nay), véi ndi dung chi tiét nhu sau:

“Diéu 17. Tién lwong va quyén loi khdic
Tién lwong, thi lao, thudng va lgi ich khdc cia thanh vién Ban kiém sodt dwoc
thuc hién theo quy dinh sau dady:

I8 Thanh vién Ban kiem sodt dugc tra tién lwong, thu lao, thudng va loi ich
khdc theo quyét dinh cia Dai hji dong cé dong. Dai hoi dong c¢o dong quyet dinh t6ng
mike tién lieong, thic lao, thuomg, loi ich khéc va ngan sach hoat dong hang nam cia Ban
kiém sodt.

Tong tién lwong, thit lao, thiréng va lgi ich khde bao gom:

Tien luong + Thit lao s 4 Thwong hiéu quad
(@) (b) (©
Tién lwong, tién thudng dwgc dp dung déi véi thanh vien chuyén trach; thi lao, tién
thwong dwogc dp dung doi voi thanh vién khong chuyén tréch.

Thanh vién chuyén trdach duoc huong ché do phiic loi, wu dai va tham gia cdc hoat
dong xd hoi, doan thé nhu can b, nhdn vién va nguoi lao dong cua Cong ty.

a) Tién lwong: Cdc thanh vién chuyén trach dugc chi tra tien luong hang thing
theo h¢ s6 chirc danh quy dinh trong Quy ché lwong ciia Cong ty.

b)  Thit lao: Cdc thanh vién khong chuyén trach dugc chi tra thi lao hang quy,
theo mirc co dinh la 05 triéu dong/nguoi/thdng.

¢) Thuong hiéu qua: Ap dung vao cudi nam tai chinh, Hoi dong quan tri quyét
= dinh mic thuong dwa.trén danh gid két qua hoat déng ciia Ban kiém sodit:

- C6 phdt hién riii ro trong yéu hodc gop phan ngdn ngira that thodt tdi san, sai
pham.

CONG TY CO PHAN DICH VU BIEN TAN CANG
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- Cé déng gbp quan trong vao cong tdc cdi tién hé thong quan tri, kiém sodt noi
bo.

2. Thanh vién Ban kiém sodt dwoc thanh todn chi phi dn, 6, di lai theo dinh
mire dwge quy dinh trong Quy ché chi tiéu hanh chinh cua Cong ty. Truong hop cong
viéc ddc thu, phat sinh thém chi phi (thué tw van déc lap, chuyén gia, kiém todn néi bo
chuyén sau), Ban kiém sodt dé xudt va thong nhat véi Hi dong quan tri theo ting truong
hap cu the. To ong mikc thit lao va chi phi nay khong vugt quda tong ngan sach hoat dong
hang nam cia Hoi dong quan tri, Ban kiém sodt da dwoc Dai hgi dong co dong chap
thudn, tru truong hop Dai hoi dong ¢ dong co guyer dinh khdc.

3 Tién lwong va chi phi hoat déng ciia Ban kiém sodt dwoc tinh vao chi phi
kinh doanh ciia Cong ty theo quy dinh ciia phdp ludt vé thué thu nhdp doanh nghiép, quy
dinh khdc cia phdp ludt c6 lién quan va phai diegc ldp thanh muc riéng trong bdo cdo
tai chinh hing nam ciia Céng ty.”

Kinh trinh BPHDCD xem x¢€t va thong qua./.

TM. BAN KIEM SOAT

Noi nhan: TRUONG BAN
- Nhu trén;

- HPQT, TGP, BKS;
- Luu: Thu ky HPQT.

Pham Dirc Duy



Independence — Freedom — Happiness
OFFSHORE SERVICES
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\:?’\ TAN CANG SOCIALIST REPUBLIC OF VIETNAM
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PROPOSAL

HE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
pproval of the amendments to the Regulations on the Operation of
the Board of Supervisors

To: The General Meeting of Shareholders (GMS)
Tan Cang Offshore Services Joint Stock Company

- Pursuant to Article 155 of the Law on Enterprises No. 59/2020/QH14 dated 17
June 2020;

- Pursuant to the Charter of Tan Cang Offshore Services Joint Stock Company;

- Based on the need to supplement and improve the mechanism for remuneration
and allowances for the Board of Supervisors (BOS) in alignment with the orientation
toward transparent, professional, and accountable corporate governance,

In the course of its operations, the BOS has observed that the current Regulations
on the Operation does not adequately or specifically provide for the salary, remuneration,
bonuses, and operating expenses applicable to its members. This shortcoming has, to
some extent, affected the proactivity, fairness, and transparency in the organization and
implementation of internal control activities.

Accordingly, the BOS respectfully submitted this proposal to the GMS for
approval of the amendments to the Regulations on the Operation of the BOS (draft
amended Regulations attached hereto), with detailed contents as follows:

“Article 17. Salary and Other Benefits
The salaries, remuneration, bonuses, and other benefits of members of the Board of
Supervisors shall be implemented in accordance with the following provisions:

1, Members of the Board of Supervisors shall be entitled to salaries,
remuneration, bonuses, and other benefits as determined by the General Meeting of
Shareholders. The General Meeting of Shareholders shall decide on the total annual
amount of salaries, remuneration, bonuses, other benefits, and the operating budget of
the Board of Supervisors

The total amount of salaries, remuneration, bonuses, and other benefits includes:
Salary + Remuneration + Performance-based Bonus
(a) (b) (©)

Salaries and bonuses shall apply to full-time members, remunerations and bonuses
shall apply to non-executive members.

Full-time members shall be entitled to benefits, incentives, and participation in
social and union activities in the same manner as the Company’s officers, staff, and
employees.

a) Salaries:Full-time members shall be paid monthly salaries based on position-
based coefficients as stipulated in the Company's salary regulations.

CONG TY cO PHAN DICH VU BIEN TAN CANG
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b) Remunerations: Non-executive members shall be paid fixed quarterly
remunerations at the rate of VND 5,000,000/person/month.

¢) Performance-based bonuses: At the end of the fiscal year, the Board of
Directors shall determine the bonus amount based on the Supervisory Board’s
performance assessment, particularly when:

- Major risks are identified or losses/misconduct are prevented.

- Significant contributions are made to the improvement of governance and
internal control systems.

2. Members of the Board of Supervisors shall be reimbursed for meals,
accommodation, and travel expenses in accordance with the standards stipulated in the
Company’s Administrative Expense Regulations. In cases involving specific assignments
that incur additional costs (such as hiring independent consultants, experts, or
conducting in-depth internal audits), the Board of Supervisors shall propose and agree
upon such expenditures with the Board of Directors on a case-by-case basis. The total
amount of remuneration and related expenses shall not exceed the annual operating
budget of the Board of Directors and the Board of Supervisors as approved by the
General Meeting of Shareholders, unless otherwise decided by the General Meeting of
Shareholders.

3. Salaries and operating expenses of the Board of Supervisors shall be
accounted for as part of the Company’s business expenses in accordance with the
provisions of the Law on Corporate Income Tax and other relevant legal regulations,
and must be disclosed as a separate item in the Company’s annual financial statements.”

Respectfully submitted to the GMS for consideration and approval./.

ON BEHALF OF THE BOARD OF

Recipients: SUPERVISORS
- As above; HEAD OF THE BOARD OF
- BOD, BOM, BOS; SUPERVISORS

- Archived by BOD Secretary.

Pham Duc Duy
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QUY CHE HOAT PONG CUA BAN KIEM SOAT
CONG TY CO PHAN DICH VU BIEN TAN CANG

Thanh ph6 Ho Chi Minh, ngay 25 thdng 06 nam 2025



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU BIEN TAN CANG Pic lap — Tw do — Hanh phic

TP. Hé Chi Minh, ngay 253 thdng 06 nim 2025,

QUY CHE HOAT PONG CUA BAN KIEM SOAT
CONG TY CO PHAN DICH VU BIEN TAN CANG

- Can cir Luat Doanh nghiép sb 59/2020/QH14 duoc Qudce hdi thong qua ngay 17 thang
06 nam 2020;

- Can ¢t Luat Chimg khodn s6 54/2019/QH14 duge Qudc hoi thong qua ngay 26 thang
11 nam 2019;

- Cén cur Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cta Chinh pha quy
dinh chi tiét thi hanh mét s6 diéu ctia Luat Ching khoan;

- Can ctt Théng tu 50 116/2020/TT-BTC ngay 31 thang 12 ndm 2020 cua B truong Bo
Tai chinh huéng dan mot s6 diéu vé quan tri cong ty ap dung déi voi cong ty dai ching tai
Nghi dinh s0 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh phi quy dinh chi tiét
thi hanh mot so6 di€u cua Luat Chimg khoén;

- Cin ctr Diéu 1é Cong ty ¢d phdn Dich vu bién Tan Cang;

- CancaNghi quyét s6 01/2025/NQ-DHDCD ngay 25/06/2025 ctia Pai hoi ddng ¢ dong
Cong ty Cb phan Dich vu Bién Tan Cang;

Quy ché hoat dong ctia Ban kiém soat Céng ty C6 phan Dich vu Bién Tan Cang bao gdm
cac ndi dung sau:
Chwong 1
QUY DPINH CHUNG
Pidu 1. Pham vi diéu chinh va d6i twgng 4p dung

1. Pham vi diéu chinh: Quy che hoat dong cua Ban kiém soat quy dinh co cdu td chirc
nhan sy, tiéu chuan, diéu kién, quyén va nghia vu ctia Ban kiém sodt va cac thanh vién Ban
kiém sodt theo quy dinh tai Luat Doanh nghiép, Diéu 1é cong ty va cac quy dinh khac c6 lién
quan.

2. Dbi tuong ap dung: Quy ché hoat dong ctia Ban kiém soat dugc ap dung cho Ban
kiém soét va cac thanh vién Ban kiém soét.

Piéu 2. Nguyén tic hoat djng ciia Ban kiém soit

Ban Kiém soat té chirc va Hoat dong theo nguyén tac tudn thu cac quy dinh cta phap
luat, Diéu 1& va cac Nghi quyet Quyet dinh cua Pai hoi dong cb dong.



Ban kiém soét 1am vi¢e theo nguyén tac tap thé. Cac thanh vién ctia Ban kiém sodt chiu
trach nhiém c4 nhan vé phan vi¢c clia minh va cung chiu trach nhiém trude Dai hoi dong co
dong, trudc phap ludt vé cac cong vige, quyét dinh cta Ban kiém soat.

T4t ca cdc bién ban, bdo cdo, két luén, kién nghj ctia Ban kiém so4t giri cho Dai hdi dong
b dong, Hoi dong quan tri, Ban Tong Giam ddc va cée co quan nha nude phai duoc thao luan
tap thé trong Ban kiém soat va c6 thé tham khao ¥ kién ciia Hoi dong quan tri.

‘ A Chongll =~ W
THANH VIEN BAN KIEM SOAT (KIEM SOAT VIEN)

. A A ~ - - n - 5 . n A -
Picéu 3. Quyen, nghia vu va trach nhiém cua thanh vién Ban Kkiém soat

1. Tuén tha ding phap luat, Diéu 1& cong ty, nghi quyét Dai hoi dong cb dong va dao
dire nghé nghiép trong thuc hién quyén va nghia vy dugce giao.

2. Thuc hién quyén va nghia vu dugce giao mdt cach trung thue, cin trong, tot nhat
nham bao dam loi ich hop phép t6i da cia Cong ty.

3. Trung thanh voi loi ich cua Cong ty va cb dong; khong lam dung dia vi, chue vu va
str dung thong Ein, bi quyét, co hdi kinh doanh, tai san khéac ctia Cong ty dé tu loi hoac phuc
vu loi ich cua t6 chire, ca nhan khac.

4. Bau, mién nhiém, bai nhiém Truéng Ban kiém soat; tham dy cac cudc hop cua Ban
kiém soat, tham gia gép y va biéu quyét vé céc van dé thudce nhiém vu, quyén han cta Ban
klem soat; yéu cau Truong Ban klem sodt triéu tap hop Ban kiém sodt bat thuong khi xét thay
can thiét cho viée thue hién quyén, nghia vu ciia Ban Kiém soat.

5. Tham du cac cudc hop ctia Hoi dong quan tri khi duoc phén cong, tham gia y kIen
va duara kién nghi, nhung khong duge biéu quyet. Truong hgp co y kién khac v&i nghi quyét.
quyét dinh ctia Hoi dong quan tri thi duge quyén dé nghi ghi y kién ctia minh vao Bién ban
phién hop va dugce truc tiép béo céo trude Dai hoi dong cbd dong.

6. Kiém tra Béo c4o tai chinh hang quy, sdu thang va hang ndm cua cong ty; kiém tra
tinh hop 1y, hop phdp, tinh trung thuc va mire do can trong trong quan ly, diéu hanh hoat dong
kinh doanh, dau tu, trong ghi chép s6 ké toan va Bao cdo tai chinh nhung dam bao trong qua
trinh kiém tra khong gdy gian doan cac hoat dong thuong ngay cta cong ty.

7. Kién nghi, bdo cho Hoi dong quan tri, Tong giam ddc vé tinh chinh xéc, trung thuc,
hop phép ctia viée ghi chép, lwu trit chimg tir va 1ap s ké toan, Bao cdo tai chinh, cac bdo cio
khac cua cong ty.

8. Rasoat hé thong cac van ban ban hanh trong hoat dong kinh doanh, phat hién céc
van dé bét hop 1y dé kién nghi bién phap cai tién, sira doi bd sung.

9. Thoéng béo kip thoi, day du, chinh xac cho Hoi dong quan tri cong ty ve quyén lgi

c6 thé gay xung dot tai céc td chire, cong ty lién két, cac giao dich phat sinh quyén va loi ich
lién quan.

10. Nghia vu khéc theo quy dinh cua Luat Doanh nghiép va Diéu 1é cong ty.
11. Truong hop vi pham quy dinh tai cde khoan 1, 2, 3 va 4 Didu nay ma gay thiét hai




cho Cong ty hodc nguodi khac thi thanh vién Ban kiém soat phai chiu trach nhiém ca nhéan hoac
lién déi boi thuong thiét hai do6. Thu nhap va lgi ich khdc ma thanh vién Ban kiém soat ¢6
dugce do vi pham phai hoan tra cho Cong ty.

12. Truong hop phat hién c6 thanh vién Ban kiém sodt vi pham trong thuc hién quyén
va nghia vy dugc giao thi phai thong b4o bang vin ban dén Ban kiém so4t, yéu cau ngudi c6
hanh vi vi pham chdm diit hanh vi vi pham va khéc phuc hau qua.

Diéu 4. Nhiém ky va s6 lwgng thanh vién Ban kiém sot

1. Ban kiém soat ¢6 03 thanh vién, nhiém ky cua thanh vién Ban kiém soat khong qué
05 nam va c6 thé duge bau lai véi so nhiém ky khong han che.

2. Thanh vién Ban kiém soat khong nhét thiét phai 1a ¢6 déng ctia Cong ty.

3. Ban kiém soét phai c6 hon mdt nira s thanh vién thuong tra & Viét Nam.

4. Trudng hop thanh vién Ban kiém soat ¢6 ciing thoi diém két thic nhiém ky ma thanh
vién Ban kiém soat nhiém ky méi chua dugc bau thi thanh vién Ban ki€ém soét da het nhigm
ky van tiép tuc thuc hién quyén va nghia vu cho dén khi thanh vién Ban kiém soat nhi¢m ky
moi duge bau va nhan nhiém vu.

5. Trong truong hop mot thanh vién cia Ban Kiém sodt mat tw cach thanh vién theo
quy dinh ciia phap luat va Diéu 1é cong ty, bi cach chirc hodc mét Iy do nao do khong thé tiép

tuc lam thanh vién, Ban Kiém soét c6 thé dé nghi Dai hoi dong cb dong bd nhiém nguoi khac
thay thé.

Pidu 5. Tiéu chuin va diéu kién thanh vién Ban kiém sost

1. Thanh vién Ban kiém soat phai dap tig céc tiéu chuén va diéu kién sau day:

a) Khong thude dbi trong theo quy dinh tai khoan 2 Piéu 17 ctia Luét doanh nghiép;

b) Puoc dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké ton, kiém toan,
ludt, quan tri kinh doanh hoac chuyén nganh phtt hop voi hoat dong kinh doanh ctua Cong ty;

¢) Khong phai la ngudi c6 quan hé gia dinh cta thanh vién Hoi ddng quan tri, Tong
Giam doc va nguoi quan ly khéac;

d) Khéng phai 1a ngudi quan Iy Cong ty, khéng nhét thiét phai 1a cd dong hodc ngudi
lao ddng cua Cong ty;

e) Khong duge 1am viée trong by phan ké toan, tai chinh ciia Cong ty;

f) Khong dugc la thanh vién hay nhan vién cua t6 chirc kiém toan duge chip thuan
thuc hién kiém toan cde bao céo tai chinh ciia Cong ty trong 03 nam lién trude do;

2. Ngoai cac tiéu chudn, diéu kién quy dinh tai khoan 1 Dleu nay, thanh vién Ban kiém
soat cong ty dai ching theo quy dinh tai diém b khoan 1 Diéu 88 cta Luat Doanh nghiép
khong dugce 1a nguoi cé quan | h¢ gia dinh ctia ngudi quan 1y doanh nghiép ctua Cong ty va cong
ty me; nguoi dai dién phan von ctia doanh nghigp, nguoi dai dién phén vén nha nude tai cong
ty me va tai Cong ty.

Didu 6. Truwomg Ban kiém soat



1. Truong Ban kiém soat phai c6 bang t6t nghiép dai hoc trér 1én thude mot trong céc
chuyén nganh kinh té, tai chinh, ké toan, kiém toan, luat, quan tri kinh doanh hodc chuyén
nganh c6 lién quan dén hoat dong kinh doanh ctia doanh nghiép.

2. Truong Ban kiém soat do Ban kiém soat bau trong s6 cac thanh vién Ban kiém soét;
viéc bu, mién nhiém, bai nhiém theo nguyén tic da sb.

3. Quyén va nghia vu ciia Trudng Ban kiém soat do Diéu 1é cong ty quy dinh.
Pitu 7. P cir, ing cir thanh vién Ban kiém sosit

1. C6 dong hodc nhom cb dong so hitu tir 10% tdng s6 co phan phd thong tr¢ 1én hodc
mot ty 1€ khac nho hon theo quy dinh tai Diéu 1& cong ty c6 quyén dé cir ngudi vao Ban kiém
soat. Viée dé cur nguoi vao Ban kiém so4t thye hién nhu sau:

a) Cac cd dong phd thong hop thanh nhém dé dé cir nguoi vao Ban kiém sodt pheu
thong bao vé viéc hop nhém cho cac ¢ dong du hop biét trude khi khai mac Dai hoi dong co
dong;:

b) Canchsd lugng thanh vién Ban klem soét, ¢o déng hodc nhém b dong quy dinh tai
khoan nay durgc quyén dé ctr mdt hodc mot sb nguoi theo quyét dinh cua Dai hoi dong co dong
lam mg cir vién Ban kiém soét. Truong hop sb ung ctr vién duge co dong hodc nhom co dong
aé cr thap hon sb Gmg ctr vién ma ho duge quyén dé cir theo quyet dinh cta Dai hoi ddng co
dong thi sb tmg cir vién con lai do Hoi ddng quan tri, Ban kiém soat va cac c6 dong khac dé
ctr.

2. Trudng hop sb lugng tng ctr vién Ban kiém soat thong qua dé ctr va tmg cir van
khong du so lugng can thiét, Ban kiém soat duong nhiém gidi thi¢u thém tmg ctr vién hoac 6
chire dé cir theo quy dinh tai Diéu 1 cong ty, Quy ché noi bo vé quan tri cong ty va Quy ché
hoat dong ciia Ban kiém soat. Viéc Ban kiém soat duong nhiém gidi thi€u thém Gmg cir vién
phai dugc cong b 16 rang trude khi Pai hoi ddng b dong biéu quyét bau thanh vién Ban
kiém sodt theo quy dinh cua phép luat.

Diéu 8. Caich thire béiu, mién nhiém, bai nhiém thanh vién Ban kiém soat

1. Viéc bau mién nhiém, bii nhiém thanh vién Ban kiém so4t thudc thim quyén cua
Dai hoi dong cb dong.

2. Viéc biéu quyét biu thanh vién Ban kiém so4t phai thuc hién theo phuong thire bau
don phleu hodc ty 1€ s¢ hiru co phan Truong hcrp theo phuong thire bau ddn phiéu thi m01 )
dong c6 tong sb phiéu biéu quyét twong mg voi tong SO co phan so hitu nhén voi so thanh
vién duoe bau cia Ban kiém soat va c6 dong c6 quyen ddn hét hoac mot phéan tdéng s phiéu
biu cta minh cho mot hode mot s6 img cir vién. Nguoi tring ctr thanh vién Ban kxem soat
duoe xac dinh theo so phiéu bau tinh tir cao xudng thép, bét dau tir {ng cir vién co sé phiéu
bau cao nhat cho dén khi du so thanh vién quy dinh tai Piéu 1& cong ty. Truong hop c6 tir 02
ing cur vién tré 1én dat cing sb phleu bau nhu nhau cho thanh vién cubi cing ctia Ban kiém
soét thi s& tién hanh bau lai trong sb cac ting cir vién ¢é sd phiéu bau ngang nhau hodc lua
chon theo tiéu chi quy dinh tai quy ché bau cir hoac Diéu 1é cong ty.

Diéu 9. Céc truong hop mién nhiém, bai nhi¢m thanh vién Ban Kkiém so4t

l. Dai hoi dong c6 dong mién nhiém thanh vién Ban kiém soét trong truong hop sau



day:
a) Khong con du tiéu chuan va diéu kién lam thanh vién Ban kiém soat theo quy dinh
tai Pieu 169 cua Luat Doanh nghiép;
b) €6 don tir chiic va duoe chip thudn;
¢) Truong hop khic do Diéu 1é cong ty quy dinh.
2. Daihdi ddng cb dong bai nhiém thanh vién Ban kiém soét trong truong hop sau ddy:
a) Khong hoan thanh nhiém vy, céng viéc duoc phin cong;

~ b) Khéng thyuc hién quyén va nghia vu cia minh trong 06 thang lién tue, trir trudng hop

bat kha khang;

¢) Vi pham nhiéu 1an, vi pham nghiém trong nghia vu ctia thanh vién Ban kiém soat
theo quy dinh cua Luat Doanh nghiép va Diéu 1€ cong ty;

d) Truong hop khac theo nghi quyét Dai hoi dong ¢d dong.

Pi¢u 10. Théong bdo vé biu, mién nhiém, bii nhiém thanh vién Ban kiém so4t

1. Truomg hop da xac dinh dugc ing cu vién Ban kiém soat, Cong ty phai cong bd
thong tin lién quan dén cac tmg ctr vién tdi thiéu 10 ngdy trudc ngay khai mac hop Dai hoi
dong cd dong trén trang thong tin dién tir cua Cong ty dé c6 dong c6 thé tim hiéu vé cac ung
cir vién ndy trude khi bo phiéu, tmg clr vién Ban kiém soat phai c6 cam két bang vdn ban veé
tinh trung thye, chinh xédc cua céc thong tin ¢ nhén duge cong b va phai cam két thuc hi¢n
nhi¢m vu mgt cach trung thue, can trong va vi lgi ich cao nhét ctia cong ty néu duoc béu [am

thanh vién Ban kiém soat. Thong tin [ién quan dén Gmg cur vién Ban kiém sodt duoc cong bd
bao gom:

a) Ho tén, ngay, thang, nam sinh;

b) Trinh d¢ chuyén mon;

¢) Qua trinh cong tac;

d) Céc chirc danh quan ly khac;

e) Loiich c6 lién quan téi Cong ty va cac bén ¢6 lién quan ctia Cong ty;
f) Céc thong tin khac (néu c6) theo quy dinh tai Diéu 1¢ cong ty;

g) Cong ty phai ¢6 trach nhiém cong bo thong tin vé cdc cong ty ma ung cur vién dang
niam gift céc chire danh quan ly va céc lgi ich c6 lién quan téi Cong ty cla tmg cu vién Ban
kiém soat (néu co).

2. Viéc théng bao vé két qua bau, mién nhiém, bdi nhiém thanh vién Ban kiém soat
thue hién theo c4c quy dinh huéng dan vé cong bo thong tin.
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Piéu 11. Quyén, nghia vu va trach nhiém ciaa Ban kiém soat

l. Ban kiém so4t thue hién giam sat Hoi dong quén tri, Téng Giam doc trong viée quan
ly va diéu hanh Cong ty.

2. Kiém tra tinh hop 1y, hop phap, tinh trung thue va mirc d cAn trong trong quan ly,
didu hanh hoat dong kinh doanh; tinh hé théng, nhat quan va pht hop clia cong tac ké toan.
thong ké va lap bao cdo tai chinh.

3. Théim dinh tinh ddy du, hop phép va trung thuc ctia bao céo tinh hinh kinh doanh.
bao cao tai chinh hang nam va 06 thang cta Cong ty, bao céo danh gia cong tac quan ly cua
Hoi dong quan tri va trinh bao céo tham dinh tai cude hop Pai hoi dong ¢0 dong thuong nién.
Ra so4t hop dbng, giao dich vGi ngudi ¢6 lién quan thude tham quyén phé duyét cia Hoi ddng
quén tri hodc Pai hdi dong ¢6 dong va dua ra khuyen nghi vé hop dong, giao dich can ¢6 phé
duyét ctia Hoi dong quan tri hodic Dai hoi ddng cb dong.

4. Ra soét, kiém tra va danh gia hiéu lyc va hi¢u qua ctia hé théng kiém soat ndi bo,
kiém toan ndi bd, quan ly rui ro va canh bao som cia Cong ty.

5. Xem xét s6 ké toan, ghi chép ké toan va céc tai lieu khac ctia Cong ty, cong viée
quan ly, diéu hanh hoat déng ctia Cong ty khi xét thdy cin thlet hoéc theo nghi quyet Dai hoi
dong ¢ dong hodic theo yéu ciu cia ¢ dong hodc nhom cb dong quy dinh tai khoan 2 Piéu
115 Luat Doanh nghiép.

6. Khi c6 yéu cau ctia c6 dong hodc nhom cb dong quy dinh tai khoan 2 Diéu 115 Luét
Doanh nghiép, Ban kiém so4t thuc hién kiém tra trong thoi han 07 ngay lam viée ké tir ngay
nhan dugc yéu céu. Trong thoi han 15 ngay ké tir ngay két thuc kiém tra, Ban kiém soat phai
bao cao vé nhiing van & duge yéu cau kiém tra dén Hoi dong quan tri va ¢b dong hodc nhom
¢d ddng ¢6 yéu cau. Viée kidm tra cia Ban kiém soat quy dinh tai khoan nay khéng duoc can
tréy hoat dong binh thuong cta Hoi dong quan tri, khong gdy gian doan didu hanh hoat dong
kinh doanh ctia Cong ty.

7. hlen nghi Hoi dong quan tri hodc Pai hoi dong c6 déng bién phép stra doi, bo sung,
cai tién co cdu to chiic quan 1y, giam sat va diéu hanh hoat dong kinh doanh cia Cong ty.

8. Khi phat hién c6 thanh vién Hoi dong quan tri, Téng Giam dbe vi pham quy dinh tai
E)leu 165 Lu4t doanh nghwp phai thong béo ngay bang van ban cho Hoi dong quan tri, yéu
cdu nguoi c6 hanh vi vi pham chdm dut hanh vi vi pham va ¢6 gidi phap khéc phuc hau qua.

9. Tham dy va tham gia thao luén tai cac cudc hop Dai hoi dong cb dong, Hoi dong
quén tri va cac cudc hop khéc ctia Cong ty.

10. Str dung tu van doc 1ap, bé phan kiém todn ndi bd cua Cong ty dé thuc hién nhiém
vu duge giao.

11. Bdo cdo hoat dong ctia Ban kiém soat trinh Pai hdi dong cd dong thuong nién theo
quy dinh cua phap lut.

12. Ban kiém sodt ¢ thé tham khao y kién cta Hoi ddng quan tri trude khi trinh béo



cdo, ket ludn va kién nghi lén Pai hoi dong ¢6 dong.

13, Kiém tra timg van dé cu thé lién quan dén quan ly, diéu hanh hoat déng ctia Cong ty
theo dé nghi cua co dong.

14. Yéu cau Hoi dong quan tri phai triéu tip hop bat thudng Pai hoi ddng ¢b dong.

15. Thay thé Hoi dong quén tri tri¢u tap hop Dai hoi dong ¢b dong trong thoi han 30
ngay trong truong hop Hoi ddng quan tri khong triéu tap hop Dai hdi ddng ¢b déng theo quy
dinh tai khoan 3 Piéu 140 Luat Doanh nghiép.

16. D& nghi Cha tich Hoi dong quan tri phai tridu tap hop Hoi dong quan tri.

17. Xem xét, trich luc, sao chép mat phﬁn hodc toan bd ndi dung ké khai Danh sach
ngudi ¢o lién quan va lgi ich ¢6 li€n quan duge ké khai quy dinh tai khoan 1 va khoan 2 Diéu
164 Luat Doanh nghiép.

18. Dé xuét va kién nghi Dai hoi dong c6 dong phé duyét danh sach t6 chire kiém todn
duoc chip thuan thuc hién kiém toan Bdo cdo tai chinh ctiia Cong ty: to chitc kiém todn duoc
chap thuén thyc hién kiém tra céc hoat dong ctia Cong ty khi xét thiy can thiét.

19. Chiu trach nhiém trude cb dong vé hoat dong gidm sat ctia minh.

~ 20. Gidm st tinh hinh tai chinh Céng ty, vi¢c tuén thu phap ludt cta thanh vién Hoi
dong quan tri, Tong Giam doc, nguoi quan ly khac trong cac hoat dong.

21. Dam béo phdi hop hoat dong véi Hoi ddng quan tri, Tong Giam dbe va cb dong.

22. Truong hop phat hién hanh vi vi pham phap luat hodc vi pham Piéu 1¢ cong ty cia
thanh vién Ho1 ddng quan tri, Tong Giam dbc va ngum didu hanh doanh nghiép khac, Ban
kiém soat phai thong bao bang van ban cho Hoi dong quan tri trong vong 48 gio, yéu céu
ngudi c6 hanh vi vi pham chdm dit vi pham va c6 giai phap khic phuc hau qua.

23. Xay dung Quy ché hoat déng ctia Ban kiém soat va trinh Dai hoi dong co dong thong
qua.

24. Chimg kién Hoi dong quan tri t6 chire kiém phleu va lap bién ban kiém phleu néu
duge Hoi dong quan tri y€u cau trong truong hop liy ¥ kién cb dong bang van ban dé thong
qua nghi quyet ctia Dai hoi dong co dong.

25. Truong Ban k1em so4t diéu hanh dé Dai hoi déng cb ddng biu chu toa cude hop dbi
voi truong hop Chu tich vang mit hodc tam thei mét kha nang 1am viéc ma céc thanh vién
Hoi dong quan tri con lai khéng bau duge nguoi lam cha toa. Trudng hop nay, nguoi co )
phiéu bau cao nhat lam cht toa cude hop.

26. Thuce hién cic quyén va nghia vu khdc theo quy dinh ctia Luat Doanh nghiép, Piéu
Ié cong ty va Nghi quyét cta Dai hoi dong c6 dong.

Pidu 12. Quyén dwge cung cAp théng tin ciia Ban kiém soat

1. Taili¢u va thong tin phai duoc gui dén thanh vién Ban klem so4t cung thoi diém va
theo phuong thirc nhu doi vé6i thanh vién Hoi ddng quan tri, bao gdm:

a) Thong bao moi hop, phiéu lay y kién thanh vién Hoi ddng quan tri va tai liéu kém
theo;



b) Nghi quyét, quyét dinh va bién ban hop cua Pai hoi déng ¢ dong, Hoi ddng quan
tri;

¢) Bdo cdo cia Téng Giam dbe trinh Hoi dfﬁng quan tri hodc tai liéu khac do Cong ty
phat hanh.

2. Thanh vién Ban kiém sodat c6 quyen tieép can ho so, tai liéu ctia Cong ty luu gilr tai
tru so chinh, chi nhanh va dia diém khac; ¢6 quyén dén dia diém lam viéc cua nguoi quan ly
va nhén vién ctia Cong ty trong gio lam viéc.

3. Hoi ddng quan tri, thanh vién Hoi dong quan tri, Téng Giam déc, phai cung cip day
du, chinh xac, kip thoi thong tin, tai li¢u vé cong tac quan ly, diéu hanh va hoat dong kinh
doanh ctia Cong ty theo yéu cdu ctia thanh vién Ban kiém soat hodc Ban kiém soét.

Pidu 13. Trach nhi¢m cia Ban kiém soat trong viéc triéu tap hop bét thwomg Dai
h¢i dong co dong
1. Ban kiém soat ¢6 trach nhiém thay thé Hoi déng quan tri triéu tdp hop Pai hdi ddng

b dong trong thoi han 30 ngay trong truong hop Hoi dong quan tri khong triéu tip hop Dai
hoi dong ¢ dong trong cac trrdng hop sau ddy:

a) SO thanh vién Hoi ddng quan tri, Ban kiém soat con lai it hon sb thanh vién theo quy
dinh cua phéap luat;

b) Theo yéu cau ciia cd déng hodic nhom cb déng quy dinh tai khoan 2 Didu 115 Luét
Doanh nghiép;

c) Bao céo tai chinh quy, sdu (06) thang hodc bdo cdo tai chinh ndm da dugc kiém toan
phéan dnh von chti s& hitu da bi mat mot nira (1/2) so véi s6 dau ky.

d) Khi co yéu cau tri¢u tap hop bit thuong Pai hoi dong cb dong cia Ban kiém soat
nhung Hoi déng quan tri khong thuc hién.

2. Trudng hop Ban kiém soat khong trigu tdp hop Pai hoi déng c¢b dong theo quy dinh
thi Ban kiém sodt phai bdi thuong thiét hai phét sinh cho Cong ty.

3. Chi phi triéu tép va tién hanh hop Pai hoi dong cb dong theo quy dinh tai khoan 1
Diéu nay s& duoc Cong ty hoan lai.

Chuong IV )
CUQC HQP BAN KIEM SOAT

Piéu 14. Cuéc hop cia Ban kiém sodt

1. Cudc hop dAu tién cta nhiém ky Ban Klem sodt dé bau Trudong ban Kiém soat va ra
cac quyet dinh khac thude thdm quyén phai duge td chic trong thoi han (07) bay ngay lam
vide, ké tir ngay bau ra Ban Kiém soat nhiém ky dé. Cude hop nay do thanh vién c6 s6 phleu
bau cao nhit triéu tap. Trudng hop co nhidu hon mét (01) thanh vién co so phiéu bau cao nhat
va ngang nhau thi cac thanh vién Ban Kiém soat biu mot ngudi trong s6 ho theo nguyén tic
da s6 dé tridu tap hop Ban Kiém sodt.

2. Ban kiém soat phai hop it nhat hai (02) lan trong mét nam. s6 lugng thanh vién tham
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du hop it nhét 14 hai phén ba (2/3) s thanh vién Ban kiém soat.

3. Cudc hop bt thuong cua Ban Kiém soat tién hanh theo dé nghi ciia mot trong céc
doi tuong sau day:

a) Truong Ban kiém soat;

b) It nhét 2/3 (hai phan ba) Kiém soét vién;

¢) Chu tich Hoi déng quan tri;

d) [t nhat 2/3 (hai phén ba) thanh vién Hoi dong quan tri;
e) Tdng giam dbe.

4. Truong Ban kiém soat trigu tap va chu tri cac cude hop cua Ban kiém so4t. Truong
hop vang mat, Trucmg Ban kiém soat Gy quyén cho mét Kiém sot vién thay mat chu tri, giai
quyét cdc cong viée cua Ban kiém soat.

5. Ban kiem soat ¢6 quyén yéu cdu thanh vién Hoi dong quan tri, TO ong Giam dbc va
dai dién t6 chue kiém toan duge chip thudn tham du va tra 101 cac van dé can duoc lam rd.

6. Trinh ty t6 chtc va tién hanh hop Ban Kiém soAt:

a) Théng bdo moi hop Ban Kiém soat phai lam thanh van ban va duge giri cho céc thanh
vién Ban Kiém soat tdi thicu 05 (nam) ngay lam viée trude hop, trong d6 néu rd: chuong trinh
hop, thoi gian hop, dia diém hop va pha1 duoc kém theo nhiing tai liéu can thiét vé nhitng van
dé s& dioce ban bac va biéu quyét tai cude hop.

b) Trudng hop tri€u tap hop Ban kiém soat nhung khong du s6 Klem soat vién tham du
theo quy dinh, Truéng Ban kiém soat phai triéu tap tiép cude hop Ban kiém soét 1an hai trong
thoi gian khong qua 15 (mudi lam) ngay tiép theo. Sau hai lan tri¢u tap hop Ban kiém soat
khong du sb Kiém soat vién tham dur, Truéng Ban kiém soat phai thong bao cho Hoi dong
quan tri biét va dé nghi tri¢u 1ap Dai Hoi ddng cb dong bat thuong trong thoi han khéng qua
30 (ba muoi) ngay tiép theo dé cd dong xem xét tur cach clia céc Kiém soat vién va xem xét tu
céch cua cac thanh vién Ban kiém soat.

7. Théng qua quyét dinh ctia Ban Kiém soat

Mbi Kiém soat vién tham dy cudc hop Ban kiém sodt s& c6 mot phiéu biéu quyét tai cude
hop. Klem so4t vién c¢6 quyén loi lién quan dén van dé duge dua ra trong cude hop Ban kiém
soat quyét dinh s& khong duge phép tham gia bidu quyét dbi véi van dé do.

Quyét dinh ciia Ban kiém soat dugc thong qua néu duge trén 50% s6 Kiém soat vién ¢6
quyen tham gia bleu quyet du hop chép thuan. Truong hop s6 phiéu ngang nhau thi quyét dinh
cudi ciing thude vé phia ¢é y kién ctia Truéng Ban kiém soat.

Trudmg hop Ban kiém soat 14y y kién bang van ban dé thong qua quyét dinh vé mot véan
dé thi quy€t dinh duoc coi la ¢6 gia tri tuong duong v6i mot quyet dinh duoc thong qua boi
cac Kiém soét vién tai mot cude hop dugc triéu tip va t6 chire thong thudng.

Piéu 15. Bién ban hop Ban ki¢m soat

Bién ban hop Ban kiém sodt duoc 1ap chi tiét va rd rang. Ngudi ghi bién ban va cac thanh
vién Ban kiém soat tham du hop phai ky tén vao bién ban cude hgp. Cac bién ban hop cia Ban



kiém sodt phai duge luu gitt nhdm xéc dinh trdch nhiém cta timg thanh vién Ban kiém soat.

Bién ban phai ¢6 cac ndi dung chi yéu sau: Thoi gian va dia diém t6 chtc phién hop:
thanh phén tham du; chuong trinh va néi dung; céc vin dé dugc thao luan va biéu quyét tai
cudc hop; tom tat v kién phat biéu tai cudc hop; két luan ctia chu toa cude hop; két qua biéu
quyét trong d6 ghi 16 nhimg Kiém soét vién tan thanh, khong tan thanh va khong ¢6 ¥ kién;
cée quyét dinh da duogc thong qua; ho tén, chir ky cua tat ca Kiém sodt vién du hop.

Chuong V
BAO CAO VA CONG KHAI LOI iCH

Pidu 16. Trinh bdo cdo hiang nim

Cac Bao cdo cua Ban kiém soat tai cudc hop Pai hdi dong co dong thuong nién bao gom
cac ndi dung sau day:

1. Béo céo vé ket qua kinh doanh cta Cong ty, v& két qua hoat dong ctia Hoi doné quan
tri, Tong Giam ddc dé trinh Pai hoi dong cd dong théng qua tai cudc hop Pai hoi dong cb
dong thuong nién.

2. Béo céo tu danh gia két qua hoat dong ctia Ban kiém soat va thanh vién Ban kiém
soat.

3. Thu lao, chi phi hoat dong va céc loi ich khic ctia Ban kiém sodt va timg thanh vién
Ban kiém sodt.

4. Tong két céc cude hop ctia Ban kiém soat va cac két lun, kién nghi ctia Ban kiém
sodt; két qua giam sat tinh hinh hoat dong va tai chinh ctia Cong ty.

5. Bdo cdo danh gia vé giao dich gitra Cong ty, cong ty con, cong ty khac do Cong ty
nam quyén kiém soét trén nam muoi phan tram (50%) trér 1én von diéu 1é voi thanh vién Hoi
ddng quan tri, Téng Giam dbc va nhung ngum c6 lién quan cua thanh vién do; giao dich gitra
Cong ty véi cong ty trong dé thanh vién Hoi dong quan tri la thanh vién sang 1ap hodc la nguoi
quan Iy doanh nghiép trong thoi gian 03 nam gan nhat trude thoi diém giao dich.

6. Két qua giam sat dbi véi Hoi dong quan tri, Tong Giam ddc va nhiing ngudi diéu
hanh doanh nghiép khéc.

7. Két qua danh gia sy phdi hop hoat dong gitta Ban kiém soat voi Hoi ddng quan tri,
Tong Giam dbc va céc cb dong.

8. Deé xuat va kién nghl Pai hoi déng ¢6 déng phé duyét danh sach to chire kiém todn
dugc chap thuén thuc hién kiém toan Bao cdo tai chinh ctia Cong ;5 to chire kiém toan dugce
chép thuén thuc hién kiém tra cac hoat dong cia Cbong ty khi xét thay can thiét.

Piéu 17. Tién lwong va quyén lgi khac

Tién luong, thu lao, thudng va loi ich khac ctia thanh vién Ban kiém soat duoc thuc
hién theo quy dinh sau day:

1. Thanh vién Ban k1em soat dwoc tra tién lvong, th lao, thuong va loi ich khac theo
quyét dinh ctia Dai hoi dong c6 dong. Pai hoi ddng ¢ dong quyét dinh tong mire tién luong,
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thu lao, thudng, o1 ich khac va ngén sach hoat dong hang nam cta Ban kiém soat.

Téng tién luong, thi lao, thudng va loi ich khac bao gbm:

Tién lwong +  Thillao + Thuong hiéu qua
(a) (b) (c)

Tién luong, tién thuong duge dp dung dbi voi thanh vién chuyén trach; thu lao, tién
thuong dugce ap dung doi voi thanh vién khong chuyén trach.

Thanh vién chuyén trach dugc huong ché do phic loi, wu dai va tham gia cac hoat dong

xa hoi, doan thé nhu can bd, nhén vién va nguoi lao dong ctua Cong ty.

a) Flen lwong: Céc thanh vién chuyén trach duoc chi tra tién luong hang thang theo hé
sé chire danh quy dinh trong Quy ché luong ciia Cong ty.

b) Thu lao: Cac thanh vién khong chuyén trach duoc chi tra thu lao hang quy, theo mire
¢o dinh la 05 triéu dong/ngudi/thang.

¢) Thuong hiéu qua: Ap dung vao cudi nam tai chinh, Hoi dong quan tri quyét dinh
mic thuéng dua trén danh gia két qua hoat dong cta Ban kiém sodt:

- (6 phat hién rui ro trong yéu hodc gép phédn ngan ngtra thit thodt tai san, sai pham.
- C6 dong gop quan trong vao cong tac cai tién hé théng quan tri, kiém soét ndi bo.

2. Thanh vién Ban kiém soét dugc thanh toan chi phi an, o, di lai theo dinh mtc duoc
quy dinh trong Quy ché chi tieu hanh chinh cia Céng ty. Trudng hO’p cong vige dac thu, phat
sinh thém chi phi (thué tu van doc lap, chuyén gia, kiém toan ndi bd chuyén sau), Ban kiém
so4t dé xudt va thdng nhat véi Hoi dong quan tri theo tung trudng hop cu thé. Tong muc thu
lao va chi phi nay khong vugt qua tong ngan sach hoat dong hing nam cta Hoi dong quan tri,
Ban klcm soat da duoc Dai hoi dong ¢ dong chip thuan, trir trudng hop Dai hdi dong ¢6 dong
¢6 quyét dinh khdc.

3. Tién luong va chi phi hoat dong cua Ban kiém soat duge tinh vao chi phi kinh doanh
ctia Cong ty theo quy dinh cua phdp ludt vé thue thu nhép doanh nghiép, quy dinh khac cua
phap ludt ¢ lién quan va phai dugce lap thanh muc riéng trong bdo cdo tai chinh hang nam cua
Cong ty.

Piéu 18. Cong khai cac lgi ich lién quan

1. Thanh vién Ban kiém sodt cuia Cong ty phai ké khai cho Cong ty vé cac loi ich lién
quan cua minh, bao gom:
a) Tén, mé s6 doanh nghiép, dia chi try so chinh, nganh, nghé kinh doanh ctia doanh

nghiép ma ho lam chu hogc s¢ httu phan vén gép hoac cb phan; ty 18 va thoi diém lam chu, s&
hitu phin v6n gop hodc ¢d phan do;

b) Tén, mi s6 doanh nghiép. dia chi try s& chinh, nganh, nghé kinh doanh cta doanh
nghi¢p ma nerng nguoi ¢ lién quan cua ho lam chi, ciing s¢ hitu hode s hiru riéng phén vén
gop hodc ¢b phan trén 10% von dicu I¢.

2. Viéc ké khai theo quy dinh tai khoan 1 Diéu nay phai dugce thue hién trong thoi han



07 ngay lam viéc ké tir ngay phat sinh 1o ich lién quan; vi€c stra d6i, bd sung phai duoc thong
bdo véi Cong ty trong thoi han 07 ngay lam viée ké tir ngay c6 stra ddi, bd sung tuong (mg.

3. Thanh vién Ban kiém so4t va nhitng nguoi ¢6 lién quan cua céc thanh vién Ban kiém
soat chi duge str dung nhiing thong tin ¢6 duge nho chire vu cuia minh dé phuc vu loi ich cta
Cong ty.

4. Thanh vién Ban kiém soat c6 nghia vu thdng bao bang van ban cho Hoi dong quan
tri, Ban kiém soat vé cac giao dich gma Cong ty, cong ty con, cong ty khac do Cong ty nam
quyén kiém soat trén nam muoi phan traim (50%) tr& 1én von diéu 1é véi thanh vién Ban kiém

soat hogc voi nhimg nguoi 6 lién quan cua thanh vién Ban kiém soat theo quy dinh cua phap
ludt. P6i v6i cac giao dich néu trén do Pai hoi dong c¢b dong hoac Hoi ddng quan tri chap
thudn, Céng ty phai thuc hién cdng bd thong tin vé cac nghi quyét nay theo quy dinh cta phép
luat chimg khoan vé céng bd thong tin.

5. Thanh vién Ban kiém sodt va nhimng ngudi cé lién quan cua cac thanh vién nay khong
dugc su dung hodc tiét 1§ cho nguoi khac cac thong tin ndi bd dé thue hién cac giao dich co
lién quan.

Chuong VI
MOI QUAN HE CUA BAN KIEM SOAT

Piéu 19. Mbi quan hé giira cic thanh vién Ban kiém soat

Céc thanh vién Ban kiém soat ¢6 mdi quan hé doc lap, khong phu thude Jan nhau nhung
¢6 su phoi hop, cong tac trong cong viée chung dé dam bao thue hién tdt trach nhiém, quyen
va nhiém vu ctia Ban kiém soét theo quy dinh phap luat va Diéu 18 cong ty. T ruéng Ban Kiém
sodt 1 ngudi didu ph01 cong viée chung cua Ban kiém soat nhung khdong ¢o quyén chi phm
céc thanh vién Ban kiém soét.

Ditu 20. Mbi quan hé véi Hoi dong quin tri

Ban kiém soat c6 mdi quan hé doc 1ap véi Hoi dong quan tri Cong ty, la don vi thue hién
chirc nang giam sat hoat dong ctia Hoi dong quan tri.

Dong thoi, Ban Kiém soat véi ti cach 1a mot bo phan trong ¢o cdu t6 chirc quan 1y cia
cong ty phai phdi hop chat ché, hd trg Hoi ddng quan tri trong qua trinh thuc thi nhiém vu:

- Cac Nghi quyét ciia Hoi ddng quén tri duge gii d¢én Ban kiém soat.

- Ban kiém soat co trach nhiém thong béo kip thoi nhitng két qua hoat dong cia Ban
kiém soat va nhitng kién nghi can thiét dén Hoi ddng quan tri.

- Hoi dong quan tri duoc quyén dé nghi Ban kiém sodt thuc hién kiém tra hodc tham gia
cling v6i doan kiém tra, kiém soat cua Hoi dong quan tri.

- Céac bao cao tinh hinh kinh doanh hang nam cta Céng ty, bao co danh gia cong tac
quan Iy ctia Hoi dong quan tri chuén bi trinh 1én Dai Hoi dong ¢b dong tai cuge hop thuong
nién phai duge giri cho Ban kiém soat trude ngay t6 chire dai hoi it nhat 30 (ba muwoi) ngay
lam viéc dé tham dinh.

- Ban kiém soét thong Bao cho Hoi dong quan trj va tham khao ¥ kién cta Hoi dong




quan trj vé cac van dé duoc néu trong Bdo cdo clia Ban kiém sodt trude khi gt 1én Dai Hoi
dong ¢6 dong chdam nhat la 15 (muoi [am) ngay lam viée trude ngay khai mac dai hoi.

Pidu 21. Méi quan hé véi Ban Tong Giam doc

Ban kiém soat ¢6 méi quan hé doc lap véi Ban Tf)ng Gidam dbc Cong ty, 1a don vi thuc
hién chirc nang giam sat hoat dong cta Ban Tong Giam ddc nhung dong thoi phai hop tac chat
chg, khong gdy cén trd 1an nhau trong khi thue thi nhiém vu va quyén han ctia minh.

~ -Ban k]f;m soat ¢6 quyén dé nghi Hoi dong quan tri xem xét lai cac quyét dinh ciia Ban
Tong Giam doe cong ty.

- Téng Giam dbc chi dao c4c don vi cung cip day du thong tin, tai liéu va nhiing phucmg
tién phuc vu cong tac kiém tra, gidm sat theo yéu ciu ctia Ban kiém soat.

. Tong y Giam déc ¢6 trach nhiém thyce hi¢n nhiing knen nghi ctia Ban kiém soat hodc bao
c4o v6i Hoi dong quan tri nhiing diém khong théng nhét v6i cac kién nghi va thuc hién theo
y kién chi dao cua Hoi ddng quan tri dong thoi théng bao cho Ban kiém soat nhitng y kién chi
dao nay.

- Théng bao ngay cho Ban kiém soat khi phat hién nhimg yéu kém, ton tai, cac sai pham,
rdi ro, that thoat lén vé tai san hoéc khi ¢6 nhting thay doi trong hé théng kiém tra, kiém soét
noi bd, hodc cde thong tin, cac quyét dinh, ké hoach san xuét kinh doanh tac dong ngay, nhay
cam dén tam 1y céc co dong.

~ ChuwongVII
PIEU KHOAN THI HANH

Pitu 22. Hiéu lwe thi hanh

Quy ché hoat ddng ctia Ban kiém so4t Cong ty ¢b phin C6 phan Dich vu bién Tan Cang
bao gdbm 07 chuong, 22 diéu va c¢é hiéu luc thi hanh ké tir ngay 25 thang 06 nam 2025.

Trong truémg hop ¢6 nhiing quy dinh cua Phdp ludt, cua Piéu 1é cong ty va cdc van ban
phép 1y lién quan dén hoat déng ctia Ban Kiém soat chua dugc dé cap trong ban Quy ché nay
hodc trong trudng hop co nhung quy dinh mdi cua Phap ludt, cua Piéu 1 cong ty va cac van
ban phap 1y lién quan khéac vdi nhiing diéu khoan trong Quy ché nay thi nhitng quy dinh dé
duong nhién duoc Ban kiém soét ap dung va didu chinh.

Hoi ddng quan tri, Ban kiém soat, Ban Tong Glam dbe, cac phong, ban, don vi truc thude
lién quan co trach nhiém thi hanh Quyét dinh nay./.

TM. BAN KIEM SOAT
TRUONG BAN

Pham Duc Duy
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TAN CANG OFFSHORE SERVICES SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness

Ho Chi Minh City, dated 25" June 2025

REGULATIONS ON THE OPERATION OF THE BOARD OF SUPERVISORS
TAN CANG OFFSHORE SERVICES JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH14, adopted by the National
Assembly on June 17, 2020;

- Pursuant to the Law on Securities No. 54/2019/QH14, adopted by the National Assembly
on November 26, 2019;

- Pursuant to Government Decree No. 155/2020/ND-CP dated December 31, 2020,
detailing the implementation of certain articles of the Law on Securities;

- Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020, issued by the
Minister of Finance, guiding certain provisions on corporate governance applicable to public
companies under Government Decree No. 155/2020/ND-CP dated December 31, 2020,
detailing the implementation of certain articles of the Law on Securities;

- Pursuant to the Charter of Tan Cang Offshore Services Joint Stock Company;

- Pursuant to Resolution No. 01/2025/NQ-DHDCD dated 25/06/2025 of the General
Meeting of Shareholders of Tan Cang Offshore Services Joint Stock Company.

The Regulations on the Operation of the Board of Supervisors of Tan Cang Offshore
Services Joint Stock Company include the following provisions:

Chapter 1
GENERAL PROVISIONS

Article 1.Scope and Subjects of Application

[. Scope of regulation: These Regulations on the Operation of the Board of Supervisors
set forth provisions on the organizational structure, personnel, qualifications, conditions,
rights, and obligations of the Board of Supervisors and its members in accordance with the
Law on Enterprises, the Company’s Charter, and other relevant legal regulations.

2. Subjects of application: These Regulations apply to the Board of Supervisors and its
individual members.

Article 2. Principles of Operation of the Board of Supervisors
The Board of Supervisors shall be organized and operate in compliance with the
provisions of law, the Company’s Charter, and the Resolutions and Decisions of the General
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Meeting of Shareholders.

The Board of Supervisors shall operate on a collective basis. Each member shall be
individually responsible for the tasks assigned to them and collectively responsible before the
General Meeting of Shareholders and in accordance with the law for the decisions and
operations of the Board of Supervisors.

All minutes, reports, conclusions, and recommendations of the Board of Supervisors
submitted to the General Meeting of Shareholders, the Board of Directors, the Board of
Management, and competent state authorities must be collectively discussed by the Board of
Supervisors and may be made in consultation with the Board of Directors.

Chapter 11
MEMBERS OF THE BOARD OF SUPERVISORS (SUPERVISORS)

Article 3.Rights, Obligations, and Responsibilities of Members of the Board of
Supervisors

1. Comply strictly with the law, the Company’s Charter, resolutions of the General
Meeting of Shareholders, and professional ethics in exercising the assigned rights and
obligations,

2. Perform the assigned rights and obligations honestly, diligently, and to the best of
their ability to ensure the maximum legitimate interests of the Company.

3. Remain loyal to the interests of the Company and its shareholders; not to abuse their
position or title, nor to use information, know-how, business opportunities, or other assets of
the Company for personal gain or for the benefit of other organizations or individuals.

4. Elect, dismiss, or remove the Head of the Board of Supervisors; to attend meetings
of the Board of Supervisors, provide opinions, and vote on matters within the Board's scope
of authority and responsibilities; and to request the Head of the Board of Supervisors to
convene extraordinary meetings when deemed necessary for the performance of the Board's
rights and duties.

5. Attend meetings of the Board of Directors when assigned, to provide opinions and
recommendations, but without voting rights. In case of dissent from resolutions or decisions
of the Board of Directors, members have the right to request that their opinions be recorded
in the meeting minutes and to report directly to the General Meeting of Sharcholders.

6. Review the Company’s quarterly, semi-annual, and annual financial statements: to
assess the reasonableness, legality, accuracy. and prudence in the management, operation,
investment activities, bookkeeping, and preparation of financial statements, provided that such
review does not disrupt the Company’s regular operations.

7. Propose and report to the Board of Directors and the General Director on the
accuracy, truthfulness, and legality of document recording, document retention, bookkeeping,
financial statements, and other reports of the Company.

8. Review the system of documents issued in business operations, identify any
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inconsistencies, and recommend improvements, amendments, or supplements.

9. Promptly, fully, and accurately notify the Board of Directors of any potential
conflicts of interest arising from affiliations with other organizations, associated companies,
or transactions involving related rights and interests.

10. Fulfill other obligations in accordance with the Law on Enterprises and the Company
Charter.

1. In the event that a member violates Clauses 1, 2, 3. or 4 of this Article, thereby
causing damage to the Company or others, that member shall bear personal or joint liability
for compensation. Any income or benefits derived from such violations must be returned to
the Company.

12. Ifa violation by a member of the Board of Supervisors is detected in the performance
of their rights and duties, a written notice must be submitted to the Board of Supervisors,
requesting that the violator cease the misconduct and take corrective action.

Article 4. Term and Number of Members of the Board of Supervisors

I. The Board of Supervisors shall consist of three (03) members. The term of office for
each member shall not exceed five (05) years, and members may be re-elected for an unlimited
number of terms.

2. Members of the Board of Supervisors are not required to be shareholders of the
Company.

3. The Board of Supervisors must have more than half of its members residing in
Vietnam.

4. In case the members of the Board of Supervisors end their term at the same time
while new members have not yet been elected, the members whose term has expired shall
continue to exercise their rights and perform their duties until the new members are elected
and assume their duties.

5. In case a member of the Board of Supervisors loses their membership status as
prescribed by law and the Company Charter, is dismissed, or for any reason is unable to
continue serving, the Board of Supervisors may propose that the General Meeting of
Shareholders appoint a replacement.

Article 5.Standards and Conditions for Members of the Board of Supervisors

1. A member of the Board of Supervisors must meet the following standards and
conditions:

a) Not falling into the categories specified in Clause 2, Article 17 of the Law on
Enterprises;

b) Having been trained in one of the following fields: economics, finance, accounting,
auditing, law, business administration, or another field relevant to the Company’s business
operations;

¢) Not being a person who has family relationships with members of the Board of
4



Directors, the General Director, or other managers;

d) Not being a manager of the Company, and not necessarily being a shareholder or
employee of the Company;

e) Not working in the accounting or finance department of the Company;

f) Not being a member or employee of an auditing firm that has been approved to audit
the Company's financial statements in the past 03 consecutive years;

2. In addition to the standards and conditions specified in Clause 1 of this Article, a
member of the Board of Supervisors of a public company, as prescribed at Point b, Clause 1,
Article 88 of the Law on Enterprises, must not be a person who has family relationships with
managers of the Company or the parent company; nor be a representative of the contributed
capital of an enterprise or the state capital representative at the parent company or the
Company.

Article 6. Head of the Board of Supervisors

1. The Head of the Board of Supervisors must hold a university degree or higher in one
of the following disciplines: economics, finance, accounting, auditing, law, business
administration, or another field relevant to the company’s business operations.

2. The Head of the Board of Supervisors shall be elected by the members of the Board
of Supervisors from among themselves; the election, dismissal, or removal shall be decided
by majority vote.

3. The rights and obligations of the Head of the Board of Supervisors shall be stipulated
in the Company’s Charter.

Article 7. Nomination and Self-Nomination of Members of the Board of
Supervisors

1. Shareholders or groups of shareholders holding 10% or more of the total ordinary
shares, or a lower percentage as prescribed in the Company’s Charter, shall have the right to
nominate individuals for election to the Board of Supervisors. The nomination process shall
be as follows:

a) Ordinary shareholders forming a group to nominate candidates to the Board of
Supervisors must notify the meeting participants of their group formation prior to the opening
of the General Meeting of Shareholders;

b) Based on the number of Board of Supervisors members to be elected, such
shareholders or groups of shareholders shall have the right to nominate one or more
individuals, as determined by the General Meeting of Shareholders. In cases where the number
of candidates nominated by shareholders or shareholder groups is fewer than the number they
are entitled to nominate, the remaining candidates may be nominated by the Board of
Directors, the Board of Supervisors, or other shareholders.

2. In the event that the number of candidates nominated or self-nominated remains
insufficient, the incumbent Board of Supervisors shall introduce additional candidates or
organize the nomination process in accordance with the Company’s Charter, Internal
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Corporate Governance Regulations, and the Regulations on the Operation of the Board of
Supervisors. Any additional candidates introduced by the incumbent Board of Supervisors
must be publicly disclosed in advance of the General Meeting of Shareholders' vote on the
election of Board of Supervisors members, as required by law.

Article 8.Procedures for Election, Dismissal, and Removal of Members of the
Board of Supervisors

1. The election, dismissal, and removal of members of the Board of Supervisors fall
under the authority of the General Meeting of Shareholders.

2. The election of members of the Board of Supervisors shall be conducted by the
method of cumulative voting or based on shareholding percentage. In the case of cumulative
voting, each shareholder shall have a total number of voting rights equal to the number of
shares owned multiplied by the number of Board of Supervisors members to be elected.
Shareholders may cast all or part of their total votes for one or more candidates. The elected
members of the Board of Supervisors shall be determined in descending order of the number
of votes received, starting from the candidate with the highest number of votes until the
required number of members as prescribed in the Company’s Charter is reached. In the event
that two or more candidates receive an equal number of votes for the final available position
on the Board of Supervisors, a second round of voting shall be conducted among those
candidates with equal votes, or the selection shall be made based on criteria set forth in the
election regulations or the Company’s Charter.

Article 9. Cases of Dismissal and Removal of Members of the Board of Supervisors

1. The General Meeting of Shareholders shall dismiss a member of the Board of
Supervisors in the following cases:

a) The member no longer fully satisfies the criteria and conditions to serve as a member
of the Board of Supervisors as prescribed in Article 169 of the Law on Enterprises;

b) The member submits a resignation letter and it is approved;
¢) Other cases as stipulated in the Company’s Charter.

2. The General Meeting of Shareholders shall remove a member of the Board of
Supervisors in the following cases:

a) Failing to complete the assigned tasks or duties;

b) Failing to exercise rights and fulfill obligations for six consecutive months, except
in cases of force majeure;

¢) Committing repeated or serious violations of the obligations of a member of the
Board of Supervisors as prescribed by the Law on Enterprises and the Company’s Charter;

d) Other cases in accordance with resolutions of the General Meeting of Shareholders.

Article 10. Notification of Election, Dismissal, and Removal of Members of the
Board of Supervisors

1. In cases where candidates for the Board of Supervisors have been identified, the
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Company must disclose information related to these candidates at least 10 days prior to the
opening date of the General Meeting of Shareholders on the Company’s website, so that
shareholders may review the information before voting. Each candidate for the Board of
Supervisors must provide a written commitment attesting to the truthfulness and accuracy of
the disclosed personal information and must also commit to performing their duties with
honesty, diligence, and in the best interests of the Company if elected. The information to be
disclosed concerning each candidate for the Board of Supervisors includes:

a) Full name, date, month, and year of birth;

b) Educational qualifications;

¢) Employment history;

d) Other managerial positions held;

e) Interests related to the Company and its related persons;

£)  Other relevant information (if any) as stipulated in the Company’s Charter;

g) The Company must also disclose information about other companies in which the
candidate is holding managerial positions and any interests the candidate may have related to
the Company (if any).

2. The notification of the results of the election, dismissal, or removal of members of
the Board of Supervisors shall be conducted in accordance with regulations on information
disclosure.

Chapter I11
BOARD OF SUPERVISORS

Article 11.  Rights, Duties, and Responsibilities of the Board of Supervisors

1. The Board of Supervisors shall supervise the Board of Directors and the General
Director in the management and administration of the Company.

2. Examine the reasonableness, legality, honesty, and prudence in the management and
operation of business activities, as well as the consistency and appropriateness of the
accounting, statistical, and financial reporting systems.

3. Appraise the completeness, legality, and accuracy of the Company’s annual and
semi-annual business performance reports and financial statements, the Board of Directors’
performance evaluation reports, and to present the appraisal report at the Annual General
Meeting of Shareholders. To review related-person contracts and transactions within the
approval authority of the Board of Directors or the General Meeting of Shareholders and to
provide recommendations regarding such contracts and transactions.

4. Review, inspect, and evaluate the effectiveness and efficiency of the Company’s
internal control system, internal audit, risk management, and early warning mechanisms.

5. Inspect accounting books, accounting records, and other relevant documents of the
Company, as well as its management and operations, when necessary or as required by the
7



General Meeting of Shareholders or by sharecholders or groups of shareholders as prescribed
in Clause 2, Article 115 of the Law on Enterprises.

6. Upon request of the shareholder or group of shareholders as stated in Clause 2,
Article 115 of the Law on Enterprises, the Board of Supervisors shall conduct an inspection
within 07 working days from the date of receiving the request. Within 15 days from the end
of the inspection, the Board of Supervisors must report the inspection results to the Board of
Directors and to the requesting shareholder or group of shareholders. Such inspection shall
not hinder the normal operations of the Board of Directors or disrupt the Company’s business
operations.

7. Recommend to the Board of Directors or the General Meeting of Shareholders any
amendments, supplements, or improvements to the Company’s organizational, supervisory,
and managerial structure.

8. If discovering violations by any member of the Board of Directors or the General
Director of the provisions of Article 165 of the Law on Enterprises, the Board of Supervisors
shall immediately notify the Board of Directors in writing, request the violator to cease such
violations, and propose corrective measures.

9. Attend and participate in discussions at meetings of the General Meeting of
Shareholders, the Board of Directors, and other relevant Company meetings.

10. Engage independent advisors or the internal audit department of the Company in the
performance of assigned duties.

11. Report on its activities to the Annual General Meeting of Shareholders in accordance
with the law.

12. The Board of Supervisors may consult the Board of Directors prior to submitting
reports, conclusions, and recommendations to the General Meeting of Shareholders.

13. Inspect specific matters related to the Company’s management and operations upon
the request of shareholders.

14. Request the Board of Directors to convene an extraordinary General Meeting of
Shareholders.

15. Convene the General Meeting of Shareholders within 30 days in the event that the
Board of Directors fails to do so as prescribed in Clause 3, Article 140 of the Law on
Enterprises.

16. Request the Chairperson of the Board of Directors to convene a meeting of the Board
of Directors.

17. Review, extract, and copy part or all of the information disclosed in the list of related
persons and related interests as prescribed in Clauses 1 and 2, Article 164 of the Law on
Enterprises.

18. Propose to the General Meeting of Shareholders the list of approved auditing firms
to audit the Company’s financial statements and, when necessary. to inspect the Company’s
operations.



19. Be accountable to the shareholders for its supervisory activities.

20. Supervise the Company’s financial position and monitor the compliance with laws
by members of the Board of Directors, the General Director, and other executives.

21. Ensure coordination with the Board of Directors. the General Director, and the
shareholders.

22, If discovering violations of the law or the Company’s Charter by members of the
Board of Directors, the General Director, or other executives, the Board of Supervisors must
notify the Board of Directors in writing within 48 hours, request the violator to cease such
actions, and propose remedies.

23. Develop the Operating Regulations of the Board of Supervisors and submit them to
the General Meecting of Shareholders for approval.

24, Witness the vote counting and preparation of vote counting minutes conducted by
the Board of Directors, if requested, in the case of written consultation of shareholders to pass
a resolution of the General Meeting of Shareholders.

25. The Head of the Board of Supervisors shall preside over the General Meeting of
Shareholders to elect the Chairperson of the meeting in the event that the Chairperson of the
Board of Directors is absent or temporarily incapacitated and the remaining members of the
Board of Directors are unable to elect a chairperson. In this case, the person receiving the
highest number of votes shall preside over the meeting.

26. Perform other rights and duties as prescribed by the Law on Enterprises, the
Company’s Charter, and resolutions of the General Meeting of Shareholders.

Article 12.  Right to Access Information of the Board of Supervisors

1. Documents and information must be provided to members of the Board of
Supervisors at the same time and in the same manner as they are provided to members of the
Board of Directors, including:

a) Notices of meetings, ballots for collecting written opinions of the Board of Directors,
and accompanying documents;

b) Resolutions, decisions, and minutes of meetings of the General Meeting of
Shareholders and the Board of Directors;

¢) Reports submitted by the General Director to the Board of Directors and other
documents issued by the Company.

2. Members of the Board of Supervisors have the right to access records and documents
of the Company stored at the head office, branches, and other locations; and have the right to
visit the workplaces of the Company’s managers and employees during working hours.

3. The Board of Directors, members of the Board of Directors, and the General Director
are responsible for fully, accurately, and promptly providing information and documents
concerning the Company’s management, administration, and business operations at the
request of any member of the Board of Supervisors or the Board of Supervisors as a whole.



Article 13.  Responsibilities of the Board of Supervisors in Convening
Extraordinary General Meetings of Shareholders

1. The Board of Supervisors shall be responsible for convening a General Meeting of
Shareholders within 30 days in lieu of the Board of Directors, in the event that the Board of
Directors fails to do so under the following circumstances:

a) The number of remaining members of the Board of Directors or the Board of
Supervisors is less than the minimum required by law;

b) At the request of a shareholder or group of shareholders as stipulated in Clause 2,
Article 115 of the Law on Enterprises;

¢) The quarterly, semi-annual, or annual audited financial statements indicate that the
company's equity has decreased by half (1/2) compared to the beginning of the period.

d) Upon the request of the Board of Supervisors to convene an extraordinary General
Meeting of Shareholders, but the Board of Directors fails to comply.

2. If the Board of Supervisors fails to convene the General Meeting of Shareholders as
stipulated, it shall be liable to compensate the Company for any resulting damages.

3. The costs related to convening and conducting the General Meeting of Shareholders,
as prescribed in Clause 1 of this Article, shall be reimbursed by the Company.

Chapter IV
MEETINGS OF THE BOARD OF SUPERVISORS

Article 14. Meetings of the Board of Supervisors

1. The first meeting of the Board of Supervisors in a new term, for the purpose of
electing the Head of the Board of Supervisors and adopting other resolutions within its
authority, must be held within seven (07) working days from the date the Board of Supervisors
is elected. This meeting shall be convened by the member who received the highest number
of votes. In the event that multiple members receive the same highest number of votes, the
members of the Board of Supervisors shall elect one among them by majority vote to convene
the meeting.

2. The Board of Supervisors must meet at least twice (02) a year. A quorum requires
the attendance of at least two-thirds (2/3) of its members.

3. An extraordinary meeting of the Board of Supervisors shall be convened at the
request of any of the following:

a) The Head of the Board of Supervisors;

b) At least two-thirds (2/3) of the Supervisors;

¢) The Chairman of the Board of Directors;

d) At least two-thirds (2/3) of the members of the Board of Directors;

e) The General Director.
10



4, The Head of the Board of Supervisors shall convene and preside over all meetings.
In the event of absence, the Head may delegate authority to another Supervisor to preside over
the meeting and address the Board’s affairs.

5. The Board of Supervisors has the right to request the attendance and responses of

members of the Board of Directors, the General Director, and representatives of the appointed
audit firm to clarify matters under discussion.

6. Procedures for convening and conducting meetings of the Board of Supervisors:

a) A written notice of meeting must be sent to all members of the Board of Supervisors
at least five (05) working days prior to the meeting. The notice must include the meeting
agenda, date, time, venue, and be accompanied by all relevant documents concerning the
issues to be discussed and voted on.

b) If the meeting is convened but fails to meet the quorum, the Head of the Board of
Supervisors must reconvene a second meeting within no more than fifteen (15) subsequent
days. If, after two attempts, the quorum is still not met, the Head of the Board must report to
the Board of Directors and request the convening of an Extraordinary General Meeting of
Shareholders within thirty (30) days to review the eligibility of the Supervisors and members
of the Board of Supervisors.

7. Adoption of resolutions by the Board of Supervisors

Each Supervisor attending the meeting shall have one vote. Supervisors with a conflict
of interest concerning a matter under consideration are not permitted to vote on that matter.

A resolution of the Board of Supervisors shall be adopted if it receives approval from
more than 50% of the Supervisors eligible to vote and present at the meeting. In case of a tie,
the decision of the Head of the Board of Supervisors shall prevail.

In cases where the Board of Supervisors adopts a resolution by written consultation, the
resolution shall have the same legal validity as one adopted at a formally convened meeting.

Article 15.  Minutes of Meetings of the Board of Supervisors

The minutes of meetings of the Board of Supervisors must be prepared in a detailed and
transparent manner. The minute-taker and all participating members of the Board of
Supervisors are required to sign the minutes. These minutes must be retained to establish the
accountability of each member of the Board of Supervisors.

The minutes must include the following key contents: the date, time, and venue of the
meeting; the list of attendees; the meeting agenda and contents; The matters discussed and
voted upon; a summary of the opinions expressed during the meeting; the conclusions of the
meeting chairperson; the voting results, clearly indicating which Supervisors voted in favor,
against, or abstained; the decisions adopted; the full names and signatures of all participating
Supervisors.



Chapter V
REPORTING AND DISCLOSURE OF INTERESTS

Article 16.  Submission of Annual Reports

The reports of the Board of Supervisors presented at the Annual General Meeting of
Shareholders shall include the following contents:

1. A report on the Company’s business performance, as well as the performance of the
Board of Directors and the General Director, to be submitted for approval by the General
Meeting of Shareholders.

2. A self-assessment report on the activities of the Board of Supervisors and its
individual members.

3. Information on remuneration, operational expenses, and other benefits of the Board
of Supervisors and each of its members.

4. A summary of the meetings held by the Board of Supervisors, including conclusions
and recommendations, and the results of its oversight of the Company’s operations and
financial situation.

5. An evaluation report on transactions between the Company (including subsidiaries
or affiliates over which the Company holds at least fifty percent (50%) of the charter capital)
and members of the Board of Directors, the General Director, and their related persons; and
transactions between the Company and enterprises in which a member of the Board of
Directors is a founding shareholder or a manager within the three (03) years preceding the
time of the transaction.

6. Results of oversight of the Board of Directors, the General Director, and other
executives of the Company.

7. An assessment of the coordination between the Board of Supervisors, the Board of
Directors, the General Director, and the shareholders.

8. Proposals and recommendations for the General Meeting of Shareholders to approve
a list of audit firms authorized to audit the Company’s financial statements; and to approve
audit firms authorized to conduct special reviews of the Company’s operations when deemed
necessary.

Article 17.  Salary and Other Benefits

The salaries, remuneration, bonuses, and other benefits of members of the Board of
Supervisors shall be implemented in accordance with the following provisions:

1. Members of the Board of Supervisors shall be entitled to salaries, remuneration,
bonuses, and other benefits as determined by the General Meeting of Shareholders. The
General Meeting of Shareholders shall decide on the total annual amount of salaries,
remuneration, bonuses, other benefits, and the operating budget of the Board of Supervisors.

The total amount of salaries, remuneration, bonuses, and other benefits includes:
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Salary + Remuneration + Performance-based Bonus
(a) (b) ()

Salaries and bonuses shall apply to full-time members: remunerations and bonuses shall
apply to non-executive members.

Full-time members shall be entitled to benefits, incentives, and participation in social
and union activities in the same manner as the Company’s officers, staff, and employees.

a) Salaries: Full-time members shall be paid monthly salaries based on position-based
coefficients as stipulated in the Company’s salary regulations.

b) Remunerations: Non-executive members shall be paid fixed quarterly remunerations
at the rate of VND 5,000,000/person/month.

¢) Performance-based bonuses: At the end of the fiscal year, the Board of Directors
shall determine the bonus amount based on the Supervisory Board’s performance
assessment, particularly when:

- Major risks are identified or losses/misconduct are prevented.

- Significant contributions are made to the improvement of governance and internal
control systems.

2. Members of the Board of Supervisors shall be reimbursed for meals,
accommodation, and travel expenses in accordance with the standards stipulated in the
Company’s Administrative Expense Regulations. In cases involving specific assignments that
incur additional costs (such as hiring independent consultants, experts, or conducting in-depth
internal audits), the Board of Supervisors shall propose and agree upon such expenditures with
the Board of Directors on a case-by-case basis. The total amount of remuneration and related
expenses shall not exceed the annual operating budget of the Board of Directors and the Board
of Supervisors as approved by the General Meeting of Shareholders, unless otherwise decided
by the General Meeting of Shareholders.

3. Salaries and operating expenses of the Board of Supervisors shall be accounted for
as part of the Company’s business expenses in accordance with the provisions of the Law on
Corporate Income Tax and other relevant legal regulations, and must be disclosed as a separate
item in the Company’s annual financial statements.

Article 18. Disclosure of Related Interests

1. Members of the Board of Supervisors must disclose to the Company their related
interests, including the following information:

a) The name, enterprise code, registered office address, and business sectors of any
enterprise in which they hold ownership or share capital/equity interest; the percentage and
date of such ownership or capital contribution;

b) The name, enterprise code, registered office address, and business sectors of any
enterprise in which their related persons jointly or individually hold more than ten percent
(10%) of the charter capital or share capital.
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2. The disclosure specified in Clause 1 of this Article must be made within seven (07)
working days from the date the related interest arises. Any amendments or supplements to
previously disclosed information must also be reported to the Company within seven (07)
working days from the date of such changes.

3. Members of the Board of Supervisors and their related persons are only permitted to
use information obtained through their positions to serve the interests of the Company.

4. Members of the Board of Supervisors are obligated to notify the Board of Directors
and the Board of Supervisors in writing of any transactions between the Company (including
subsidiaries or other entities over which the Company holds more than fifty percent [50%] of
the charter capital) and the members themselves or their related persons, in accordance with
legal regulations. For transactions that require approval by the General Meeting of
Shareholders or the Board of Directors, the Company must disclose information on the
corresponding resolutions in accordance with the securities laws on information disclosure.

5. Members of the Board of Supervisors and their related persons are prohibited from
using or disclosing internal information to other persons for the purpose of conducting related
transactions.

Chapter VI
RELATIONS OF THE BOARD OF SUPERVISORS

Article 19. Internal Relations among Members of the Board of Supervisors

Members of the Board of Supervisors maintain an independent and non-subordinate
relationship with one another. However, they are expected to coordinate and collaborate in
their collective duties to ensure the effective fulfillment of the responsibilities, powers, and
obligations of the Board of Supervisors in accordance with the law and the Company’s
Charter. The Head of the Board of Supervisors is responsible for coordinating the Board’s
overall activities but does not have authority to exercise control over other members.

Article 20.  Relationship with the Board of Directors

The Board of Supervisors maintains an independent relationship with the Board of
Directors and functions as the supervisory body overseeing the activities of the Board of
Directors.

At the same time, as an integral part of the Company’s organizational management
structure, the Board of Supervisors must maintain close coordination and provide support to
the Board of Directors in the execution of its duties, as follows:

- Resolutions of the Board of Directors must be forwarded to the Board of Supervisors.

- The Board of Supervisors is responsible for promptly informing the Board of Directors
of its supervisory outcomes and submitting relevant recommendations.

- The Board of Directors may request the Board of Supervisors to carry out inspections
or to participate in inspection and oversight missions organized by the Board of Directors.

- The Company’s annual business performance reports and the evaluation reports on the
14



governance activities of the Board of Directors, which are to be submitted to the Annual
General Meeting of Shareholders, must be provided to the Board of Supervisors for review no
later than thirty (30) working days prior to the meeting.

- The Board of Supervisors must notify and consult with the Board of Directors on
matters raised in its reports to the General Meeting of Shareholders no later than fifteen (15)
working days before the meeting is convened.

Article 21.  Relationship with the Board of Management

The Board of Supervisors maintains an independent relationship with the Company’s
Board of Management and exercises its supervisory functions over the Board of
Management’s activities. At the same time, both parties are expected to cooperate closely and
avoid any obstruction to the performance of their respective duties and powers.

- The Board of Supervisors has the right to request the Board of Directors to reconsider
decisions made by the Board of Management.

- The General Director is responsible for directing relevant departments to provide the
Board of Supervisors with all necessary information, documents, and resources required for
inspection and oversight activities.

- The General Director is obliged to implement the recommendations of the Board of
Supervisors or report to the Board of Directors any disagreements with such
recommendations, and shall act in accordance with the directives of the Board of Directors,
while informing the Board of Supervisors of those directives.

- The General Director must promptly notify the Board of Supervisors upon the detection
of any deficiencies, irregularities, violations, significant asset losses, changes in the internal
control or audit systems, or any information, decisions, or business plans likely to have an
immediate or sensitive impact on shareholder sentiment.
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Chapter VII
IMPLEMENTING PROVISIONS

Article 22. Effectiveness

The Regulations on the Operations of the Board of Supervisors of Tan Cang Offshore
Services Joint Stock Company consist of 07 chapters and 22 articles, and shall take effect from
25" June 2025.

In cases where legal provisions, the Company’s Charter, or other legal instruments
related to the activities of the Board of Supervisors are not addressed in these Regulations, or
in the event of new provisions that differ from those stipulated herein, such legal provisions
and instruments shall automatically apply and prevail.

The Board of Directors, the Board of Supervisors, the Board of Management, and all
relevant departments, divisions, and subordinate units are responsible for implementing this
Decision../.

ON BEHALF OF
THE BOARD OF SUPERVISORS
HEAD

Pham Duc Duy



\q\ TAN CANG CONG HOA XA HQI CHU' NGHIA VIET NAM
Ny OFFSHORE SERVICES Doc lip — Ty do — Hanh phic

A
b
S6: 02/2025/BC-HPQT Tp. Ho Chi Minh, ngay 21 thang 04 nim 2025

BAO CAO CUA HQI PONG QUAN TRI
Vé danh sich ngudi c6 lién quan va lgi ich ¢6 lién quan

Kinh giri: Pai hdi dong c6 dong Céng ty Cd phin Dich vu bién Tan Cang (TCO)

Theo quy dinh tai Diéu 164 Luat Doanh nghiép 2020, Hoi déng quan tri (HPQT)
kinh bao cdo Dai hi dong c6 dong (DHDCD) vé danh séch ngudi c6 lién quan va loi ich
co lién quan nhu sau:

1. Bio cdo vé danh sich ngudi cé lién quan

TCO ¢o téng cong 156 nguoi cé lién quan, trong do:
- Nguoi ¢6 lién quan 1a thanh vién HDQT va nguoi ¢6 lién quan ciia ho: 50.
- Ngudi ¢6 lién quan la thanh vién Ban kiém soat (BKS) va nguoi co lién quan cua
ho: 34.
- Nguoi c6 lién quan 14 thanh vién Ban Tong Gidm déc va ngudi c6 lién quan cia ho:
35. (01 thanh vien HDQT kiém Tong Gidm doc dwge xép vao danh sdch HDQT)
- Nguoi ¢o lién quan khac: 37, bao gdm:

e K& toan trudng va ngudi cé lién quan: 08

 Giam ddc Tai chinh va ngui ¢6 lién quan: 11

*  Ngudi phu trach quan tri cong ty kiém Ngudi dugc ty quyén cong bd thong tin

va nguoi co lién quan: 12

e T chitc s& hitu trén 10% s6 ¢b phiéu c6 quyén bidu quyét: 01

e (Cong ty con: 04

e (Cong doan TCO: 01
2. Bio cio vé lgi ich ¢6 lién quan
- Doi v6i thanh vién HDQT: c6 13 doanh nghiép/th chite kinh té lién quan t6i 03
thanh vién trong tong s6 03 thanh vién.
- D6i voi thanh vién BKS: ¢6 09 doanh nghiép/t6 chic kinh té lién quan t6i 02 thanh
vién trong tong s 03 thanh vién.
; D6i v6i Ban Téng Gidm déc: c6 04 doanh nghiép/té chire kinh té lién quan. (01
thanh vien HPOT kiém Tong Gidm doc dige xép vao danh séch HDQOT)

CONG TY CO PHAN DICH VU BIEN TAN CANG

52-54 Truang Vn Bang, P. Binh Trung Tay, Tp. Thti Duc, Tp. H6 Chi Minh, Viét Nam @ DT: (+84) 28 7300 6826 ® Fax: (+84) 28 3535 5423
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Chi tiét tai B4o cdo tinh hinh quan tri cong ty ndm 2024 sb 23/2025/BC-TOS ngay
23/01/2025 dugc cdng bd trén trang thong tin dién tor cia TCO tai dudng dan;
https://tancangoffshore.com/quan-he-co-dong/

Trén day la bao cdo ctia HDQT, kinh trinh DPHDCD xem xét thong qua./.

Noi nhin: TM. HOI PONG QUAN TRI -

- Nhu trén;
- Thanh vién HPQT, TGD, BKS;
- Luu: Thu ky HPQT.




OFFSHORE SERVICES Independence — Freedom — Happiness
No.: 02/2025/BC-HDQT Ho Chi Minh City, dated April 21, 2025

Qg\ TAN CANG SOCIALIST REPUBLIC OF VIETNAM

o

REPORT OF THE BOARD OF DIRECTORS
On related persons and related interests

To: The General Meeting of Sharcholders
Tan Cang Offshore Services Joint Stock Company (TCO)

Pursuant to Article 164 of the Law on Enterprises 2020, the Board of Directors
(BOD) respectfully reports to the General Meeting of Shareholders (GMS) the list of
related persons and related interests as follows:

1. Report on the List of Related Persons
TCO has a total of 156 related persons, including;
- Related persons who are members of the BOD and their related persons: 50.

- Related persons who are members of the Board of Supervisors (BOS) and their
related persons: 34.

- Related persons who are members of the Board of Management and their related
persons: 35. (Note: One member concurrently serving as a BOD member and General
Director is listed under the BOD category)

- Other related persons: 37 individuals, including:
*  Chief Accountant and the related persons: 08
®  Chief Financial Officer and the related persons: 11

e Corporate Governance Officer concurrently serving as the Authorized
Information Disclosure Officer and the related persons: 12

* Anentity holding more than 10% of the voting shares: 01
e Subsidiaries: 04
e Trade Union of TCO: 01

2. Report on Related Interests

. With respect to the BOD: There are 13 enterprises/economic organizations related
to 3 out of the 3 BOD members.

- With respect to the BOS: There are 9 enterprises/economic organizations related to
2 out of the 3 BOS members.

CONG TY €O PHAN DICH VU BIEN TAN CANG
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= With respect to the Board of Management: There are 4 enterprises/economic
organizations related to its members. (Note: One member concurrently serving as both a
BOD member and General Director is categorized under the BOD)

For further details, please refer to the 2024 Corporate Governance Report No.
23/2025/BC-TOS dated January 23, 2025, which has been published on TCO’s official
website at: https://tancangoffshore.com/quan-he-co-dong/

The foregoing is the report of the BOD, respectfully submitted to the GMS for
consideration and approval./.

Recipients: ON BEHALF OF
- As above; i
- Member of BOD, BOM, BOS;
- Archived by BOD Secretary.
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