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PHAN 1
BAO CAO TONG KET KINH DOANH NAM 2025

1. B6i cinh thue hién ké hoach sin xuét kinh doanh nim 2025

Nim 2025, kinh té thé gidi tiép tuc van dong trong bdi canh chinh tri chua 6n dinh. Canh
tranh chién luoc toan dién gitta Hoa Ky va Trung Quéc van duy tri & mirc cao; xung dot tai
Ukraine chua dugc giai quyét dut diém; trong khi bét 6n tai mot s6 khu vuc Trung Pong tiép

{uc tac dong dén thi truong ning luong va chudi van tai toan cau. Xu hudng tai cau trac chuoi

cung ung, gia ting bao hd thuong mai va thuc ddy noi dia hoa san xudt tiép tuc dinh hinh méi

trudng kinh doanh quéc té.

Tuy nhién, ndm 2025 ghi nhan nhiing tin hidu tich cuc rd nét hon. Lam phat tai nhiéu nén
kinh té 1én co ban duoc kiém soat, tao diéu kién dé cac ngan hang trung vong ting bude chuyén
sang chinh sach tién t€ linh hoat hon. Thanh khodn thi truong céi thién, hoat dong dau tu va
tidu dung dan phuc hdi. Theo du bao cia IMF va World Bank, ting trudng kinh té toan cAu nam
2025 ude dat khodang 2,9% — 3,3%, nhinh hon ndm trudc nhung van thép hon murc trung binh

dai han.

Trong linh vuc ning lugng, theo du bao cha International Energy Agency, nhu cau dau toan
cau nam 2025 ude dat khoang 103,5 — 104 tridu thing/ngdy, ting nhe so voi nam 2024. Gia dau
duy tri trong bién do tuong d6i dn dinh, tao nén tang dé cac tap doan ning luong tiép tuc trién
khai ké hoach dau tu tham do va khai thac, dic biét tai cac khu vurc nude séu va mo cédn bién.

Diéu nay gop phan duy tri da phuc hoi cta chudi gia tri dich vu k§ thudt dau khi.

Hoat dong khai thac gia ting va nhu ciu 161 vu san luong tai cac mo hién hitu da thic day
nhu ciu déi véi dich vu khao sat dia chén, khoan, vin hanh va bao dudng giéng, ciing nhu dich
vu tau hd tro ngoai khoi. Nho d6, cac doanh nghiép dich vu dugce hudng loi tir ty 1€ st dung
thiét bi va gia thué cai thién,

Bén canh co hdi phuc hoi, thach thic van hién hitu trong nim 2025. Bién dong gia nhién
liéu va vat tu ky thudt chiu anh hudng lon tu yéu t6 dia chinh tri; chi phi nhdn su chit [lugng
cao tiép tuc gia ting, Déng thoi, cac tiéu chudn vé an toan, méi truong va chuyén déi nang
lugng ngay cang khit khe, doi hoi doanh nghiép phii du tu dang ké vao nang cép cong nghé,
giam phat thai va tuin thu cac yéu cAuBESG. Ngoai ra, rao can k¥ thudt va chinh sach uu tién
doanh nghiép noi dia tai mot sb thi truong tiép tuc tao ap luc ddi véi hoat dong mé rong quf)c

té.
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2. Hoat djng va chien lwge phat trién caa TCO

Céng ty C6 phan Dich vu bién Tan Cang (TCO) la don vi tryc thude Cong ty TNHH Mot
Thanh Vién Téng Cong ty Tan Cang Sai Gon (SNP). Trong nam 2025, TCO tiép tuc nhan duge
su hd tro va dinh huéng kip thoi tir SNP trong cong tac san xuat kinh doanh va thyc hién cac

nhiém vu kinh té - quoc phong.

La mdt trong nhitng don vi uy tin hang dau trong linh vuc cung cap tau dich vu dau khi tai
Viét Nam, TCO di khong nglmg nang cao chét luong dich vu, cling ¢b niém tin véi khach hang
va déi tac trong nudc ciing nhu qudc té. Cong ty tiép tuc dau tu trang thiét bi, tré hoa doi tau
dich vu nham nang cao ning luc canh tranh, ddm bao phuong ti¢n hién dai, da dang vé ching

loai va dap tng tot cac yéu cau k¥ thudt, an toan cha cac nha thau trong va ngoai nudc.

Bén canh viéc duy tri thi truong trong nude, TCO da day manh chién lugc mé rong dich vu
hang hai ngoai khoi tai Dong Nam A, dic biét tai Thai Lan, Myanmar, Malaysia. Trong ndm
2025 TCO danh diu thanh cdng trong viée md thi trudng mai tai UAE. Cac van phong dai dién
& nudce ngoai dong vai tro quan trong trong viéc phat trién thi trudng va thiét [ap quan hé hop

tac bén virng vdi cac doi tac chién luoc.

Du dbi mat voi nhiéu thach thie, nam 2025 danh dau su phat trién viing chic cia TCO
trong béi canh th truong day bién déng, Nhitng bude di chién luoc ciia Cong ty khong chi giup

cliing ¢b vi thé trong nganh ma con tao tién dé quan trong cho giai doan ting trudng tiép theo.
3, Két qua hoat dong san xuéit kinh doanh niim 2025

TCO di chi dong trién khai nhidu giai phap va t&i uu moi ngudn luc, hoan thanh ké hoach
dé ra cho nam 2025. Két thuc ndm, doanh thu hop nhét dat 5.587,53 ty dong, twong duong
101,15% ké hoach va tan g trudng 42,37% so voi nam trude. Loi nhudn sau thué hop nhit dat
1.123,70 ty ddng, vuot 164,28% ké hoach va ting 129,18% so v6i nam 2024

Bén canh két qua hop nhit, cong ty me cling ghi nhan muc téng trudng cao so voi ké hoach
va nam trude. Cu thé, téng doanh thu dat 3.269,83 ty déng, tuong tng 134,73% ké hoach va
ting 54,42% so vai thue hién ndm 2024, Loi nhuén trude thué dat 1.078,49 ty déng, tuong Uing
214,33% ké hoach va ting 136,36% so véi nim 2024, Loi nhudn sau thué dat 901,75 ty déng,
tuong tng 207,18% ké hoach va ting 132,64% so voi ndm 2024,

Duéi day 1a chi tiét két qua thuc hién hop nhit va cdng ty me.

3.1.  Két qua kinh doanh hop nhat
Pon vi tinh: triéu dong

_ )
— Thye hién K¢ hoach Thue hién Ty 1é
it Chi ten 2024 2025 (KH) | 2025(TH) | (TH/KH)
| li}‘]’;tg doanh thu. hop 3.924,63 5.524,00 5587,53 |  101,15%
2 | Loi nhuan sau thug 490,31 684,00 1.123,70 164,28%




3.2. Két qua kinh doanh céng ty me
Don vi tinh: triéu dong
- Thuc hién | Kéhoach | Thue hién Ty 18
Stt % . v 0 . v v
e 2024 2025 (KH) | 2025(TH) | (TH/KH)
1 | Téng doanh thu 2.117,51 2.426,92 3.269,83 134,73%
2 | Loi nhuan trudc thué 456,29 503,20 1.078,49 214,33%
3 | Loi nhuédn sau thué 387,62 435,26 901,75 207,18%
Ty suat loi nhun/
A )i 'sm' : ann uan | 25 2.00
Von diéu I
3.3.  DPanh gia tinh hinh thye hién dich vu cbt 15i

- 145 tf dong
349 ty dong 5%
1% . |
|
‘ Dich vy hang hai ngoai
el khot
Co s0 ha tang va dau tu
tai chinh

@ Hoat dong khac

2,624 ty dong
84%
La linh vuc kinh doanh ¢dt 181 cia TCO, bao gdm cic mang kinh doanh sau:

- Tau dich vu dau khi va bao vé dia chan;

- Dich vu lai dat va ctru ho trén bién:

- Vén chuyén bing sa lan va tau kéo;

- Dich vu khdo sat cong trinh ngam.

Trong nim 2025, nganh dich vu hang hai ngoai khoi tiép tuc dbi mat voi nhiu kho khan
va thach thire do su canh tranh gay git, suy giam nhu cau va gidm khéi luong cong viée trong
nude. Tuy nhién véi viée chimg minh duoc ning luc vuot trdi, trong nam 2025 TCO tiép tuc
khang dinh vi thé ctia minh 1a don vi cung cép dich vu hang hdi cho nganh déu khi tai Viét Nam
va khu vuc. Pong thoi, cong ty cling nang tam dich vu véi viée lién doanh cung cac nha thau
khéac dé thuc hién cac goi thau mua sim & xdy ldp cong trinh dau khi bién .

Tiép tuc thuc hién dinh hudng phat trién mé rong thi truong sang cac nudce trong khu vue
thoi gian qua, TCO da thanh cong trong viée trién khai hang loat du an tau dich vu dau khi, cac
du 4n kéo bién, dich vu khao sat ngdm va vén chuyén bing dudng bién cho céc khach hang va
nha thau dau khi tai Thai'Lan, Myanmar, UAE... Diéu nay dugc chimg minh b?mg viéc doanh
thu ngoai té cho mang dich vu nay tang 9% so voi cung ky vai tong doanh thu vé hon 60 triéu
USD. Bén canh d6, TCO van duy tri vi thé ciia minh tai thi trudng trong nude bﬁng viéc cung

cap dich vy cho cac khach hang truyén thong,
3



Tu nhitng nd luc, dinh hudng ding dan ctia ban 1anh dao va nguoi lao dong da dem lai
nhiing két qua ndi bat nhu sau, doanh thu thye hién trong ca nam 2025 dat 2.624 ty dong, ting
158% so v&i nam trude. Tong sb ngay hoat dong clia cac phuong tién dat 6.100 ngay tang 3%

so voi cung ky.

e  Quin Iy khai thic cing & Dau tu tai chinh :

TCO tiép tuc trién khai quan ly va van hanh an toan hé thong clu cang va cac thiét bi xép
d tai cac cang bién thude hé théng ciia TCT TCSG. Trong nam 2025 TCO da hoan thién hop
dong cho thué co s ha tAng tai cang Cét Lai véi TCT TCSG, dua doanh thu mang cho thué co
s& ha tAng dat 349 ty dong ting 122% so voi ndm 2024,

o  Két.qua thwe hi¢n cong tic diu tw

Nam 2025, TCO da thuc hién cong tac chuén bi va trién khai tha tuc dau tu cac du an trong
K& hoach ddu tu da dugec HDQT, PHPCP thong qua. Két qua thyc hién déu tu trong nam 2025
bao gom’

Don vi tinh: triéu dong

Stt Danh muc tai sin Gia tri diu tw Pi thye hién Gia tri con lai
I ?;‘XI\}”C EE'NIC‘;“; 7};&0 Yi 11 99,524 99.524 0.00
2 | Thiétbi ROV 111.631 111.631 ~0.00
3 - Tau Taan-‘ang 63 123.459 | 123.459 0.00
4 | Tau TEApOllO 191.412 191.412 0.00
5 | Tau TC Princess 252.120 252.120 0.00
6 | 02 Tau container dong moi 878.861 77.059 | 801.802
Téng cong 1.657.008 855.206 801.802

Ngoai diu tu tai san ¢d dinh, trong nam 2025 TCO da thuc hién diu tu vbn vao cac don vi

nhu sau:

- Tiangty lé v6n gop tai Cong ty Co phan Pau tu Ha tAng Cong nghiép Tan Cang vai von
diéu 18 300 ty ddng, trong d6 TCO chiém 51% vén didu lé.

- Gop von thanh 1ap Cong ty C6 phan Tan Cang Lach Huyén voi tdng vdn diéu 1& 1 300 ty
déng, trong d6 TCO chiém 70% vén diéu 18.

Don vi tinh: triéu dong -

Gia tri
dau tw Chi tiét

(Ty ddng)

Ty 1¢

STT Tén cong ty e
gop von

TCQV dang trién khai quéan ly van
hanh cang can tai Qué V&, tinh Bic
Ninh, 1a vi tri logistic trong diém tai
mién Bic va két ndi vdéi cdc can

Cong ty Co p}l?ln Téan
1 Céang Qué Vo 31% 121,25
(TCQV)




GiA tri

Tan Cang

" Ty Ié 3 .
STT Tén cong ty . y i dau tw Chi tiet
gop von o il
L - (Ty dong)
nudce sau tai khu vue cang nudce sau
Lach Huyén.
TCOS duoc thanh 1ap voi muc tiéu
tap trung phat trién mot sd dich vu
Céng ty C& phin H3 nhu: dich vy hoa tiéu dep ludng,
fcs i;éng, hai pvé Dich dich vy lai dét, lai kéo, hoa tidu
2 6 nwost e Tan 36% 18,00 ngoai hang, mooring master va van
Can 5('I‘COS) chuyen nguoi/ chuyén gia cho cac
g gian khoan, cong trinh dién gio gan
bo va dién gid ngoai khoi... va cac
dich vu dai ly khac.
Trién khai cac linh vuc kinh doanh
trong tru cOt “Van tai va cac nganh
Cong ty Co phan Van X 3 : :
3 |t bidn Tan Cing| 43,79% | 218,93 |<on 1€ bién” theo chi dgo ciia TCT
(TCS) TCSG. Véi muc tiéu trd thanh don
vi van tai bang tdu container va cac
hang siéu trudng siéu trong.
o TCG:F hoat ddng trong linh vuc ché
Cong ty Co phan Tan tao cau RTG mang thuong hiéu Tén
4 Cang Gantry 45% 22,28 Cang. Cung cap dich vu sira chira ky
(TCGT) thuét, vat tu, trang thiét bi cho nganh
cang va nganh hang hai.
TCMM la don vi lién doanh vdi
Cone tv TNHH Dich Cong ty Mermaid Subsea Thai Lan
5 i r% z%/m Tan Céan 50% 1777 hoat ddng trong linh vuc cung cip
} Menfai d & ° ’ dich vu Ian, khdo sat, stra chira, bao
tri, bao dudng cac cong trinh ngdm
str dung tho lan, ROV, tau DSV...
Cong ty Co phan Bay TCAOTS Cliang i by ¥ hénh.l}é
6 va Du lich Bién Tén 51% 51,00 thong, khach San mang thuong hi¢u
Cang ' ' ? Navy Hotel: tai Cam Ranh, Nha
& Trang, Da Lat, Da Nang,
CICP Diu 1w Ha TCI la don vi duoc thanh 1ap dé phat
7 ting Coéng nghié}') 51% 153.00 trién cac du an Bat dong sén khu
Tan Can i cong nghiép tai khu vuc kinh té
5 trong diém Nghi Son.
Cong ty C& phan TCM la don vi lién doanh voi déi tac
8 IIél)g h’éii Tan cang 54% 64,02 Mitsu Q.L (Nhat Ban) vai muyc tiéu
Mién Bac phat trién dich vu hang hai gan bo.
Co 5 vhin T TCKG duogc thanh ldp voi muc ticu dau
9 C?l:g El éno (E;i a:l] i 60% 30,00 tu, xay dung — quan ly cang dich vu dau
ang ang khi tai cang Hon Chéng — Kién Giang.
Cong ty Cod phgn TCDG hoat dong chinh trong linh vyc
10 Truc vot va Nao vét 60% 35,70 nao vét hang hai, Truc vat va Xay dung

cbng trinh thay.




Y v Gia tri
- ———— Ty 1€ Y ' P
STT I'én cong ty iy dau tw Chi tiét
gop von s
(Ty dong)
TCLH - duoc thanh 1dp mdi muc ti€u
phat trién dich vu co s& ha tang phuc vu
1 CTCP Tan Cang 16000 nganh véan tai, dich vu logistics, khai
Lach Huyén 1 thac cang tai khu vure phia Bic, dic biét
14 hd tro cac dich vy tai cang nudce séu
Lach Huyén — Hai Phong.
3.4.  Tinh hinh ng¢ phai tra hop nhét
Don vi: Ty dong
) Tang truong
Chi tiéu 31/12/2024 31/12/2025
Gia tri %
NQ NGAN HAN 3.030,16 3.276,00 245,84 8,11%
Phai tra cho ngudi ban 526,26 723,01 196,75 37,39%
Nguoi mua tra tién trudc 1.485,88 715,90 -769,98 -51,82%
Thué va cac khoan phai nop NN 98,47 260,68 162,21 | 164,74%
Phai tra nguoi lao dong 35,45 84,29 48,83 | 137,73%
Chi phi phai trd ngan han 58,82 76,59 17,77 |  30,21%
Phai tra ngén han khac 143,73 90,88 -52.85 | -36,77%
Vay va ng thué tai chinh ugfm han 520,42 1.084,65 564,23 108,42%
Quy khen thudng, phuc loi 34,49 111,36 76,88 | 222,90%
Dy phong phéi tra ngan han 26,79 0,00 -26,79 N/A
NOQ DAI HAN 1.106,71 2.214,10 1.107,39 | 100,06%
Vay va no thué tai chinh dai han 917,51 1.432.53 515,02 56,13%
TONG NQ PHAI TRA 4.136,88 5.490,10 | 1.353,23 | 32,71%

Tai thoi diém ngay 31/12/2025, tdng no phai tra chia Cong ty dat 5.490,10 ty dong, ting
1.353,23 ty dong (tuong duong 32,71%) so voi thoi diém cudi nam 2024. Muc tang nay chu
yéu dén tir sur gia ting cta cd no ngﬁn han va no dai han, phan anh nhu cAu vén 16n hon dé phuc

vu viéc mo rong hoat dong cling nhu trién khai cac ke hoach dau tu ctia Cong ty trong nam.

Co cau va bién dong cic khoin n¢

No ngin han ting 8,11% so voi nam 2024, tir 3.030,16 ty ddng 1én 3.276,00 ty dong. Trong
d6, mot s6 khoan muc co bién dong dang chi y nhur:
- Phai tra cho nguoi ban ting 37,39%, dat 723,01 ty ddng, phan anh nhu cdu thanh toan

cho nha cung cp gia tang nhim déap tng khéi lugng sin xuét va don hang trong ky.




- Nguoi mua tra tién trudc giam manh 51,82%, xudng con 715,90 ty dong, cho thiy su

thay ddi trong co cau hop d6ng va tién do thanh toan ctia khach hang trong nam.
- Thué va cac khoan phai ndp Nha nudc ting 164,74%, dat 260,68 ty dong, chi yéu do

nghia vu thué gia ting tuong Gng voi quy mo hoat dong va két qua kinh doanh ciia Cong ty.
- Phai tra nguoi lao dong ting 137,73%, dat 84,29 ty ddng, phan anh viéc gia tang cac

khoan luong, thuéng va phic l¢i cho ngudi lao dong trong ky. .
- Chi phi phai tra ngin han ting 30,21%, lén 76,59 ty ddng, cho thay Cong ty da chu

dong ghi nhan va phan b6 cac chi phi phat sinh lién quan dén hoat dong san xudt — kinh doanh.
- Vay va ng thué tai chinh ngfm han ting manh 108,42%, dat 1.084,65 ty d’éng, cho théy

Cong ty gia tang sir dung nguon von.vay ngan han nham bo sung von luu déng va duy tri dong

tién cho hoat déng kinh doanh.

- Bén'canh d6, no dai han ghi nhdn mac tang truéng manh 100,06%, tir 1.106,71 ty df“)ng
[én 2.214,10 ty ddng. Trong do, vay va no thué tai chinh dai han dat 1.432,53 ty ddng, ting

56,13% so voi nam trude.

E P

Tinh hinh tai san Cong ty me

DPon vi: Ty dong

Ting trudng

Chi tiéu 31/12/2024 | 31/12/2025 T g

TAI SAN NGAN HAN 1.106,32 1.675,76 | 569,45 | 51,47%
;én va cac khoan tuong duong fién _“35 17;4 453,17 101,44 28,84%
Céc khoan dau tuitéi chinh ngf; han 9:05 124,05 115,00 | 1270,72%
Céc khoan phai thu ngan han 653,07 903,13 | 250,06 | 38,29%
- Phai thu ngf’.n han cﬁa khéch hang 644,80 678,82 34,02 5,28%
- Du ph_(‘mg phai .lhu ngéﬁ han kho doi 0 -21,27 21,27 N/A
Hang ton e 81,15 170,37 89,22 | 109,95%
Tai san ngén han khac 11,32 25,03 13,72 | 121,23%
TAI SAN DAI HAN 1.377,38 | 2.477,01 | 1.099,63 | 79,84%
Cac kh;én phé-i{thu dai -Illan 9.00 9,07 0,07 0,78%
| Tai sin cb dim-h 66(-):5-3;_ o W~829,77 169,24 |  25,62%
Tai san dé dang dai han 58,78 52481 | 466,03 | 792,78%
Tai san dai han khac 59,62 64,97 5,35 8,97%
TONG C(i)N(; TAL SAN o 2.483,69 4.152,77 | 1.669,08 | 67,20%

Nguon: Bdo cdo (di chinh riéng ndm 2025 da kiénn todn cia 1CO

Téng tai san cua Cong ty me tai thoi diém 31/12/2025 dat 4.152,77 ty déng, ting 67,20%
so voi cudi nam trude, twong Ung tang 1.669,08 ty ddng. Mirc ting nay chu yéu dén tir su gia

tang dot bién cia tai san dai han.




Tai san ngan han dat 1.675,76 ty ddng, tang 51,47% so voi nam 2024. Trong do, tién va cac
khoan tuong duong tién tang 28,84%, dat 453,17 ty dong, gop phin dam béo kha nang thanh
khoan. Bén canh do, cac khoan déau tu tai chinh ngén han ting dang ké 1én 124,05 ty déng, phén
4nh viée Cong ty linh hoat trong viéc sir dung ngudn vén. Céc khoan phéi thu ngén han tang
38,29%, lén 903,13 ty ddng, cht yéu dén tir phai thu khach hang. Déng thoi, Cong ty da thuc
hién trich 1ap du phong phai thu ngin han kho doi voi gia tri 21,27 ty ddng, thé hién sy chl
ddong trong c¢ong tac quan ly cong no. Hang ton kho ting 1&n 170,37 ty ddng, phuc vu nhu cau
hoat dong SXKD.

Tai san dai han dat 2.477,01 ty dong, ting 79,84% so voi cudi nam trudce. Trong do, tai san
¢b dinh ting 25,62%, dat 829,77 ty déng, phan anh vige tiép tuc dau tu, nang cip co s vat chat.
Dang cht v, tai san d& dang dai han ting manh 1én 524,81 ty d6ng, cho thiy Cong ty dang tri én

khai cac du an dau tu theo dinh hudng phat trién trong trung va dai han.

Nhin chung, trong nam 2025, Cong ty me (iép tuc duy tri xu hudng téng trudng tai san,
dong thoi ¢é sy diéu chinh trong co cAu tai san theo hudng phu hop voi nhu cau hoat dong va
ké hoach dau tu.

3.6.  Tinh hinh n¢ phaii tra Cong ty me
Don vi: Ty dong

“Chi tiéu 31/12/2024 | 31/12/2025 Thng trugng
: Gia tri %
NQ NGAN HAN 978,28 1.532,68 554,41 |  56,67%
Phai tra cho nguoi ban 336,83 506,72 169,89 50,44%
Ngudi mua tra tién trude 83,11 90,30 7.19 8.65%
Thué va cac khoé; phai n(_“)p—NN 72,69 206,41 133,72 | 183,96%
Phai trd ngudi lao dong. 14,56 53,94 3938 | 270,51%
Chi phi phai tra ngén han 48,64 52,18 3,55 7,30%
Phai tré ngén han khéac 27,06 4,21 22,84 | -84,43%
Vay vé g thud tai chink ngén han 236,56 381,38 144,82 | 61,22%
Quy khen thudng, phc loi 32,69 109,16 76,48 233,97@
Du phong phai tra ngan han 26,79 0,00 -26,79 N/;
NQ DAI HAN 386,95 790,80 403,85 | 104,37%
Vay va nc;thué tai Cl]i:;(lﬁi h"@n 386,95 462,89 75,94 19,62%
TONG NQ PHAT TRA 1.365,23 2.323,48 958,25 | 70,19%

Nguon: Bdo cdo 1di chinh riéng ndm 2025 dé kiém toan ctia 1CO

Tai thoi diém 31/12/2025, tong ng phai trd cia Cong ty me dat 2.323,48 ty déng, ting
70,19% so voi cudi nam 2024, tuong Ung ting 958,25 ty ddng. Mirc ting nay chu yéu dén tir



su gia tang dong thoi cla ca no ngan han va ng dai han, trong do no dai han ¢6 toc do tang cao

hon.

Co cAu va bién dong cac khoan ng

No ngin han dat 1.532,68 ty dong, tang 56,67% so v6i nam 2024. Trong co cau ng ngin
han, phai tra cho nguoi ban tang 50,44%, dat 506,72 ty dong, phu hop véi quy mo hoat dong
trong ky. Bén canh do, thué va cac khoan phai ndp Nha nudc tang 1én 206,41 ty dong (ting
183,96% so véi nam 2024), va phai tra ngudi lao dong ting 1én 53,94 ty dong (tang 270,51%
50 voi nim 2024), phan anh cac nghia vu phat sinh tuong ng véi hoat dong kinh doanh. Khoan
vay va ng thué tai chinh ngén han cling ting 61,22%, dat 381,38 ty dong, gop phén bd sung
ngudn von luu dong,

Ngoai ra, mot s6 khoan muc co bién déng nhu: quy khen thudng, phuc loi ting [én 109,16
ty ddng (tang 233,97% so voi nam 2024), phi tra ngén han khac giam manh con 4,21 ty déng.
Du phong phai tréd ngén han khéng con ghi nhén tai thoi diém cubi nim 2025.

No dai han dat 790,80 ty déng, tang 104,37% so voi nam trude va la khoan muc co tbe do
tang trudng cao nhit trong co cdu no. Trong do, vay va ng thué tai chinh dai han dat 462,89 ty
dong, ting 19,62%, phan anh viéc Cong ty tiép tuc st dung nguén von dai han phuc vu dinh
huéng dau tu.

Nhin chung, co ciu ng clia Coéng ty me trong nam 2025 co su gia ting vé quy mo, dong thoi
o su diéu chinh gitta cac nhom khoan muc, phu hop véi nhu cAu vén va ké hoach hoat dong
trong ky.

3.7.  Tinh hinh ng¢ phai tra qua han va cic yéu t6 anh huéng

DPén thoi diém cudi nam 2025, Cong ty chua phat sinh cac khoan ng qua han trong yéu. Du
vdy, trong bdi canh thj truong tai chinh toan cdu con nhiéu bién dong kho luong, i ro lién
quan dén ty gia va lai suat van cin duoc giam sat chat ché. Dién bién ty gia theo xu hudng bién
dong da va dang gay ap luc nhét dinh 1én du no vay bang ngoai té, qua do tac dong dén chi phi
tai chinh cling nhu bién loi nhuan cua Cong ty. Dong thoi, xu hudng gia ting clia mat bang lai
sudt trong nude, dic biét & cac khodn vay trung va dai han, ¢6 thé lam tang chi phi von trong
cac ky toi.

Cong ty da chi dong trién khai cac gidi phap kiém soat i ro, bao gdm viéc co cAu lai danh
muc no theo huéng hop 1y, ddng thoi diéu hanh chinh sach tai chinh mét cach linh hoat. Nho
vay, hiéu qua sir dung von tiép tuc duoc duy tri va khd ning thanh toan ctia Cong ty ludn dugc
dam bao trong céc kich ban bién dong khac nhau.

Panh giid chung

Téng ng phai tra cua Cong ty trong nam 2025 tiép tuc tang phu hop voi toc dd mo rong quy
mo hoat dong va nhu cdu von cho cac du an dau tu. Mic di quy md no vay gia tang, co cu no
van dugc duy tri trong pham vi kiém soat va phu hop voi ning luc tai chinh cia doanh nghiép.
Ban lanh dao Céng ty cam két tiép tuc quan tri rii ro tai chinh higu qua, t61 uu hoa chi phi st
dung von va dam bao tinh minh bach trong cong b6 thong tin t&i ¢ dong va cac bén lién quan.

4, Cic cong tic khice



4.1.  Nhan su:
Nham xay dung doi ngli nhan su chét lugng cao, dap img yéu cau phat tri én bén viing, Cong ty
thuc hién chinh sach tuyén dung minh bach, chuyén nghiép, huéng dén thu hut nhan su c6 néng
luc, phu hop véi van hoa doanh nghiép. Bao g6m viée tuyén dung thuyén vién tir xa tir Thai
Lan d& tham gia hoat dong clia c4c tau tai khu vuc Thai Lan va Myanmar. Ché d6 dai ngd duoc
xay dung trén nguyén thc canh tranh, khuyén khich hiéu sut lam viéc va dam béo quyén loi
cho nguoi lao dong.
4.2. Dio tao va phat trién
Cong ty chu trong dao tao nhin su thong qua cac chuong trinh ndng cao kj nang chuyén
mon va quan ly, dam bao ngudn luc chat luong cao cho sy phat trién 1au dai. Trong nam 2025,
TCO da thuc hién cac chuong trinh dao tao noi bat nhu;
- Chuong trinh dao tao:

e Ap dung tri tué nhan tao (Al) nang cao higu suit cong viéc. Trong bdi canh chuyén doi
s6 manh mé, Al dang tr& thanh cdng cu déc luc giup cac t& chirc va ca nhan ti vu quy
trinh lam viéc, tiét kidm thoi gian va ning cao ning suét. Chuong trinh “Téap huén ap
dung Tri tué Nhin tao nang cao hiéu suat cong viéc” duoc thiét ké nham trang bi cho
nguoi lao dong kién thic nén tang va k§ ning thuc hanh vé cac ing dung Al hién dai
trong cong viée tur do ndng cao hiéu sudt cong viée.

e Toa dam v& “Kinh t& bién trudc thach thic kinh té, chinh tri toan cau”: Nhan dinh
nhiing bién dong 16n chinh sach thuong mai ciia Hoa ky, TCO da t6 chirc toa dam gitp
ban lanh dao cong ty ¢6 cai nhin tong quan vé tinh hinh kinh té thé giéi, dic biét trong
linh vue kinh té bién va logistics, tir do dua ra nhiing chién lugc thich tng trong giai
doan toi.

- Céc khoa dao tao chuyén biét khac: .

o Danh gia vién ndi bd: Dao tao can bd co kha nang thurc hién danh gia ndi b higéu qua.

e Cén b6 an ninh: Bdi dudng kién thirc va k§ nang dam bao an ninh trong doanh nghiép.

o Cap nhat nghiép vu can bd an ninh: Nang cao néng lyc cho doi ngii an ninh véi kién
thire méi va thuc tién ap dung,

e Cac chuong trinh dao tao cho doi ngli thuyén vién: Tiép tuc trién khai cac chuong trinh
di0 tao, Trién khai huén luyén chuyén nganh Dynamic Positioning (03 khoa hoc) tai
Singapore va Viing Tau, ching chi Mororing Master & Anchorhandling.

o Trién khai cac khoa huén luyén - sat hach ning cao ning luc ngoai ngl theo chuin
TOEIC, Marlins.

e Duy tri cac khoa hoc chuyén nganh vé an toan lam viéc dau khi (H2S - TBOSIET-
RIGGING/SLIGGING)

4.3. M&di trudng 1am viée va viin hoa doanh nghiép

Céng ty luén chi trong xay dung maoi truong lam viée chuyén nghiép, nang dong, tao dicu
kién ti da dé nhan vién phat huy nang luc, sang tao va gan bo lau dai. Vin hoa doanh nghiép

duge dinh hudng dua trén cac gia tri ¢dt 151, thuc ddy tinh than hop tac, trach nhiém va d6i méi.
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4.4. Quién tri rii ro

Tiép tuc thue hién viéc ap dung cac hé théng quan tri rdi ro trén cac Iinh vuc van hanh, bao
gdm stre khoe, an toan, mdi trudng va chét luong theo tiéu chuén ISO 9001 — 2005. Cong ty
ciing duy tri hé thdng quan 1y tau (Ship Management System), hé théng IMCA va OVID cho
cac tau dich vu, nhdm muc tiéu dat tiéu chuin an toan cao nhét trong nganh dau khi ca trong va
ngoai nudc.

Ngoai ra TCO da dugc xac nhén dat tiéu chudn ctia Chuong trinh OVMSA (Offshore Vessel
Management and Self Assessment), [a mot chuong trinh/ hé thdng danh gia chét lugng do to
chire OCIMEF (Dién dan hang hai cac Cong ty Dau khi Quéc té) sang l1ap va quan ly. Chuong
trinh OVMSA duoc xem nhu mét ¢ong cu quan trong giup cac cong ty quan ly tau dich vu dau
khi trén thé gidi danh gia, do luong va cai tién hé thong quan ly, bao gbm moi khia canh ky
thuat, hoat dong cta tau, nhan sy va cong tac an toan, an ninh, sirc khoe, bao v& mdi truong, ca
trén bo va trén bién.

4.5. Vé s6 hoa quy trinh quin ly

Trong ndm 2025, TCO da tiép tuc ing dung s hoa va ap dung phan mém, van phong dién
tir trong cong tac quan ly giup Cong ty co thé néng cao ning suét lao dong, giam thiéu chi phi
va gia tang su linh hoat trong hoat ddng SXKD. Trong thoi gian t6i, Cong ty s€ tiép tuc duy tri
va day manh viéc ing dung phan mém trong moi hoat ddng SXKD ctia Cong ty va ap dung cho

cac cong ty trong cung hé thong.
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PHAN 2

KE HOACH, NHIEM VU TRONG TAM, CAC GIAI PHAP THU'C HIEN NAM 2026,
CHIEN LUQC PHAT TRIEN CONG TY TRONG THOI GIAN TOIT

1. Mot 6 chi tiéu ké hogch kinh doanh niim 2026

Trén co s& cac thong tin vé tinh hinh thi truong, nhiing két qua dat dugc trong nam 2025 va
cac nhan dinh, danh gia co hoi, kho khén trong béi canh gia dau tiép tuc dién bién kho ludng,
su suy thodi toan cu ngdy cang hién hitu do bét on dia chinh tri va viéc canh tranh ngay cang
khoc liét gifta cac cong ty tau dich vu diu khi, TCO dé ra Phuong hudng hanh dong nam 2026
1aﬂy\nANGlunianTRUGNG;PnkrTRmmlnCH\aJBmvvﬁNG;TANG
CUONG HOP TAC CHIEN LUQC; NANG CAO NANG LUC QUAN TRI” véi cc chi

tiéu ké hoach san xuat kinh doanh nam 2026 nhu sau:

1.1.  Ké hoach kinh doanh Céng ty TCO:
Don vi tinh: triéu dong

Y Thue hién 2025 | Ké hoach 2026 Ty 1&
Stt Chi tiéu ol . ;
(TH25) (KH256) (KH26/TH25)
1 1 ong doanh thu 3.269,833 4.924,545 150,61%
2 Loi nhuan trude thué 1.078 487 910,125 84,39%
3 Lm nhuan sau thue 901,753 736,750 81,70%
i Ty sut lof nhuan/ 2.00 164 i
Vén didu 1é A

1.2.  Kéhoach diu tw va trién khai dy 4n:
K& hoach dau tw tai sin:

> Tiép tuc trién khai hoan thién dong mai 02 tau container tai Trung Quéc theo ké hoach
da duogc phé duyét trién khai trong nam 2025.

> Diu tu 01 robot ngdm (ROV) phuc vu hoat ddng cong tac ngdm trong linh vuc dau khi.

5  Déu tu 02 cau RTG phuc vu hoat dong xép d& cang bién. '

> Tiép tuc bd sung nang luc doi tau bing vide tiép tuc tim kiém, nghién clru va dau tu tau
dich vu dau khi phuc vu cho hoat dong kinh doanh tau dich vu dau khi.

Ké hogch dau tu von:

> Hoan thién gop von tang vbn didu 16 tai Cong ty C5 phan Tan Céng Lach Huyén nang
vén diéu 18 cong ty tir 200 ty ddng 1én 300 ty d6ng trién khai du an dau tu xdy dung vén hanh
“Trung tdm Logistic Lach Huyén” tai cang nude sdu Lach Huyén.

»  Mua ban chuyén nhuong tang von gop tai Cong ty Cb phan Tén Cang Gantry 1én 95%,
nghién ctru san xuét cdu STS cung cAp céu phuc vu cho hé thong cang ciia TCT TCSG.

»  Tiép tuc theo sat dé hoan thién phap ly, trién khai phat trién du an Khu cong nghiép
Téan Cang do Cong ty C6 phan Dau tu Ha tang Cong nghiép Tan Cang tai Thanh toan theo dinh
hudng dau tu khu cong nghiép ciia TCT TCSG. : 2

2
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1.3.  Cic giai phap trién khai ké hoach niim 2026

a. Dinh hudéng phat trién thi trwdng va quin Iy sin xuit kinh doanh:

“Linh hoat, da dang dé thich nghi v&i bién déng” — Trong bdi canh thi truong dau du cung
khién gia dau suy giam, TCO du doan cac hoat dong tir thuong nguén nhu du 4n tim kiém tham
do va khai thac cac mo dau khi trén toan trong nim sau s& trd nén han ché va tiém an nhiéu rii
ro cit giam san luong. Viée nay anh hudng truc tiép dén linh vuc kinh doanh chinh ctia TCO
1a cung cép dich vu offshore ctia TCO. Vi vdy, sy “linh hoat va da dang” 1a yéu t6 cbt 15i va la
kim chi nam cho hoat dong Offshore 2026.

Linh hoat trong c¢ong tac thi truong: Ngoai cac thi truong trong diém va TCO co sy hién
dién manh mé& nhu Viét Nam, Thai Lan, Myanmer viéc tim kiém m& rdng cac sang cac thi
trudng 1an cdn nhu UAE, Brunei, Malaysia, dong vai tro quan trong trong viéc duy tri sy on
dinh va cén bing trong hoat dong SXKD 2026.

Pa dang trong dich vu cung cap: Tung budc ning tAm va phat trién dua TCO thanh “Lién
doanh thau” cung vai cac don vi khac cung cap tron goi dich vu hang hai ngoai khoi.

b. V& dao tao va phat trién nguf‘m nhén lye:

Cong ty xac dinh ngudn nhan lyc [a yéu to cot 16i trong chién luge phat trién dai han, do do
da trién khai cac giai phap trong tim nhu:

- Xay dung chién lugc kinh doanh géin lién voi phat trién nhan su, dam bao ngudn luc chit
lugng cao phuc vu muc tiéu tdng truong.

- Pay manh dao tao ndi bo thong qua két hop gitra phuong phap truyén thdng va e-learning,
nang cao chuyén mén nghiép vu cho tung bd phén.

- Quy hoach, dao tao va phat trién déi ngii lanh dao ké can, dam bao tinh lién tuc va bén
viing trong cong tac quan ly.

- Tang cudng dao tao chuyén sau cho doi ngl thuyén vién vé an ninh, an toan hang hai,
nghiép vu van hanh trong nganh tau dich vu déu khi va nang cao trinh dd ngoai ngfr. Pdng thoi,
tiép tuc tuyén dung va dao tao ngudn thuyén vién dy trit nhim dap Gng nhu cAu nhan lyc dai
han.

¢. Quain ly tai chinh & diu tu:

P4 téi vu hoa ngudn lyc-tai chinh, cong ty da trién khai cac giai phap quan Iy va dau tu hiéu
qua, bao gom:

- Két hop phuong thirc quan ly tai chinh tap trung va phi tdp trung, ddm bao su chi dong
trong ra quyét dinh dong thoi t6i wu hoa chi phi toan hé thong,

- Nang cao hiéu qua hoat dong kinh doanh thong qua viéc lap ké hoach ngan sach chi tiéu
chi tiét cho tirng phong ban, phuong tién va dia ban hoat dong.

- Kiém soat va tiét giam chi phi hoat dong nhiam t6i wu hoa loi nhuén va dam bao su phat
trién bén viing,

d. S0 hod va chuyén doi s6 quy trinh quan ly:

Nham néng cao hiéu suat van hanh va tdi wu héa quy trinh quan ly, cong ty tiép tuc day
manh s6 hoa va ung dung cdng nghé vao cac hoat dong quan tri:

- Ra soat, cai tién quy trinh quan 1y ndi bo, ting cuong sy phdi hop gitta cac bd phén, ndng

cao chat luong dich vu va hiéu qua hoat dong trén nén tang so.
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. Tiép tuc trién khai cac phan mém quan tri doanh nghiép, s6 hoa hd so va tdi uu hoa quy
trinh phé duyét, gitip giam thiéu thi tuc hanh chinh, tiét kiém thoi gian va chi phi.

- Day manh cong tac xay dung thuong hiéu, phat huy van hoa doanh nghiép trong moi hoat
dong, tao su thong nhét va chuyén nghiép trong toan hé théng.

2: TAm nhin chién luge dén nim 2032:

- Cong ty dat muc tiéu phat trién bén viing va mé rong quy md hoat dong thong qua cac
chién luoc dai han: :

- Pao tao va phat trién nhan luc, xay dung chinh sach thu hat va gitt chan nhan tai, dim
bao su phat trién toan dién va bén virng.

- Md 1dng thi truong ra qudc té, thanh lap lién doanh tai cac thi truong trong diém nhu Thai
Lan, Malaysia nhdm gia tang kha ning canh tranh va mé réng pham vi hoat dong.

- Xay dung chu ky dau tu méi, tim kiém cac vi tri chién luge dé phat trién ha tang logistics,
ddng bo hoa véi cac linh vuce kinh doanh hién c6 cia cong ty, tir d6 ndng cao gia tri chudi cung
ung.

- Véi chién luoc rd rang va dinh hudng phat trién bén viing, cong ty cam két tiép tuc ddi
maoi, mé rong thi trudong va nang cao nang luc canh tranh, hudng toi muc tiéu phat tri én manh

mé trong giai doan toi.

Trén day 12 bao cao tom tat tinh hinh hoat dong san xuit kinh doanh nim 2025, phucrng? \

hudng hoat dong nam 2026 va chién lugc phat trién thdi gian t6i cia TCO.
Kinh trinh PHDCD xem xét, thong qua.
Tréan trong./.

Noi nhin:

- Nhu trén;

- HbQT, BGDH, BKS,;
- Luu Thu ky HDQT./.

NGUYEN PHUNG HUNG



Ex':%\ TAN CANG THE SOCIALIST REPUBLIC OF VIETNAM

g OFFSHORE SERVICES Independence — Freedom — Happiness
No.: 26/2026/BC-BDH Ho Chi Minh City dated 9" April, 2026

REPORT OF THE BOARD OF MANAGEMENT
ON BUSINESS PRODUCTION RESULTS IN 2025 AND
BUSINESS PRODUCTION PLAN FOR 2026
SUBMITTED TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PART I
SUMMARY OF BUSINESS PERFORMANCE IN 2025

1. Market Context and Operating Environment in 2025

2025 continued to be characterized by a complex global geopolitical environment. Strategic
competition between the United States and China remained intense; the conflict in Ukraine
remained unresolved; and ongoing instability in parts of the Middle East continued to exert

pressure on global energy markets and supply chains. Ongoing trends in supply chain

restructuring, rising trade protectionism, and the promotion of domestic production continued

to shape the global business landscape.

Notwithstanding these challenges, in 2025 showed clearer signs of recovery. Inflation in
major economies was largely contained, enabling central banks to gradually adopt more
accommodative monetary policies. Liquidity conditions improved, and investment and
consumer demand gradually recovered. According to projections from the International
Monetary Fund (IMF) and the World Bank, global economic growth in 2025 was estimated at
approximately 2.9%—3.3%, slightly higher than the previous year but still below the long-term

average.

In the energy sector, according to projections from the International Energy Agency, global
oil demand in 2025 was estimated at approximately 103.5-104 million barrels per day,
representing a modest increase compared to in 2024. Oil prices remained relatively stable,
providing a supportive basis for energy companies to continue implementing investment plans
in exploration and production, particularly in deepwater and marginal fields. This contributed

to sustaining the recovery momentum of the oil and gas technical services value chain.

Increased production activity and the need to optimize output at existing fields drove
demand for seismic survey, drilling, well operation and maintenance services, as well as
offshore support vessel services. As a result, service providers benefited from higher vessel

utilization rates and improved day rates.

Alongside these recovery opportunities, challenges remained throughout in 2025. Fuel
prices and technical input costs continued to be subject to geopolitical volatility, while labor
costs for skilled personnel increased. At the same time, increasingly stringent safety,

environmental, and energy transition requirements required companies to make substantial
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investments in technology upgrades, emissions reduction, and ESG compliance. In addition,
technical barriers and preferential policies favoring local enterprises in certain markets

continued to constrain international expansion.

2. Operations and Development Strategy of TCO
Tan Cang Offshore Services Joint Stock Company (“TCO” or the “Company”) is a

subsidiary of Saigon Newport Corporation (“SNP*). In 2025, TCO continued to receive strong
support and strategic direction from SNP in its business operations and in the fulfillment of its

economic and national defense mandates.

As one of the leading offshore support vessel service providers for the oil and gas industry
in Vietnam, TCO continued to enhance service quality, thereby reinforcing the trust of both
domestic and international clients and partners. The Company also continued to invest in and
modernize its fleet to strengthen its competitive position, maintaining a diversified and modern
fleet that complies with the technical and safety requirements of both domestic and international

contractors.

In addition to further consolidating its domestic market position, TCO accelerated its
regional expansion strategy, focusing on Southeast Asia, particularly Thailand, Myanmar and
Malaysia. In 2025, the Company achieved a key milestone with successful entry into the UAE
market. Overseas representative offices continued to play a key role in market development and

in establishing long-term partnerships with strategic clients.

Despite a challenging operating environment, 2025 marked a year of solid growth for TCO.
The Company’s strategic initiatives not only reinforced its market position but also laid a solid

foundation for the next phase of development.

3. Business Performance Results for 2025

TCO proactively implemented various operational measures and optimized available
resources, successfully achieving all targets approved for 2025. As of December 31, 2025,
consolidated revenue reached VND 5,587.53 billion, equivalent to 101.15% of the approved
plan and representing an increase of 42.37% compared to 2024. Consolidated profit after tax
reached VND 1,123.70 billion, equivalent to 164.28% of the approved plan and representing
an increase of 129.18% compared to 2024.

In addition to the consolidated results, the Company’s separate financial statements also
recorded strong growth compared to both the approved plan and 2024. Specifically, total
revenue reached VND 3,269.83 billion, equivalent to 134.73% of the approved plan and
representing an increase of 54.42% compared to 2024. Profit before tax reached VND 1,078.49
billion, equivalent to 214.33% of the approved plan and representing an increase of 136.36%
compared to 2024. Profit after tax reached VND 901.75 billion, equivalent to 207.18% of the
approved plan and representing an increase of 132.64% compared to 2024.

Details of the consolidated results and the separate financial statements of the Company are

presented below.



3.1.

Consolidated Business Results

Unit: Million VND

Plan 2025 Actual 2025 Rati
No. Indicator Actual 2024 | ctus e
(P5) (A5) (A5/P3) (%)
y | el eemsiibig 3,924.63 5,524.00 5,587.53 101.15%
revenue
Net  profit  after
2 ) 490.31 684.00 1,123.70 164.28%
corporate income tax
3.2. Business Results of the Parent Company
Unit: Million VND
Plan 2025 Actual 2025 Ratio
No. Indicat Actual 2024
0 ndicator ctual 202 P5) (A5) (A5/PS) (%)
1 | Total revenue 211751 2,426.92 3,269.83 134.73%
g | Beolit befute corporats 456.29 503,20 1,078.49 214.33%
mcome tax
y |BBt  proft  gher 387.62 435.26 901.75 |  207.18%
corporate income tax
Earnings per share
4 | (EPS) 1.25 2.00
(VND/share)
3.3. Assessment of Core Service Segments
= 145 billion VND
e 349 billion VND 5%
11% G
u Offshore Marine
ServicesInfrastructure

w and Financial Investment

& Qther Activities

= 2.624 billion
VND
84%

TCO’s core business segments comprise the following:
- Offshore support vessels and seismic survey support vessels;
- Marine towage and salvage services;
- Barge and tugboat transportation services;
- Subsea and underwater survey and construction support services.
In 2025, the offshore marine services sector continued to face significant challenges,

including intense competition, softer demand, and reduced domestic workload. Nevertheless,
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by leveraging its operational strengths, TCO maintained its position as a leading service
provider to the oil and gas industry in Vietnam and the broader region. The Company further
enhanced its service portfolio through joint venture arrangements with partners to execute

engineering, procurement and construction contracts for offshore oil and gas projects.

In line with its regional expansion strategy, the Company successfully implemented a
number of offshore service vessel projects, offshore towing projects, subsea survey services,
and marine transportation services for oil and gas clients and contractors in Thailand, Myanmar,
the UAE and other markets. This is reflected in a year-on-year increase of 9% in revenue
denominated in foreign currencies, reaching over USD 60 million. In addition, the Company
continues to maintain its position in the domestic market by providing services to its core

clients.

Supported by the efforts of management and employees, the offshore vessel and marine
services segment delivered strong results in 2025. Total revenue for 2025 reached VND 2,624
billion, representing an increase of 158% compared to 2024. Total vessel operating days

reached 6,100 days, an increase of 3% compared to 2024.

e Port Operations Management & Financial Investment

TCO continued to oversee the safe and efficient management and operation of port
infrastructure and cargo handling equipment within the SNP network. In 2025, the Company
finalized an infrastructure lease agreement at Cat Lai Port with SNP, resulting in infrastructure

leasing revenue of VND 349 billion, representing an increase of 122% compared to 2024.

e Investment Implementation Results
In 2025, TCO completed the preparation and implementation of investment procedures for
all projects under the Investment Plan approved by the Board of Directors and the General

Meeting of Shareholders (“GMS”). Investment results for 2025 are summarized below:

Unit: Million VND

Approved v s
No. Asset Category Investment Acm?l Ronmiming
Expenditure Balance
Value
1 | Tan Cang 375 Barge 99,524 99,524 0.00
g |BOV (Rentnly Dperd 111,631 111,631 0.00
Vehicle)
3 | Tan Cang 63 ship 123,459 123,459 0.00
4 | TC Apollo vessel 191,412 191,412 0.00
5 | TC Princess vessel 252,120 252,120 0.00
§ | rew commlier sups 878,861 77,059 801.802
(under construction)
Total 1,657,008 855,206 801.802

In addition to investments in fixed assets, in 2025, TCO also made equity investments in
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subsidiaries and associated companies as follows:

The Company increased its ownership interest in Tan Cang Industrial Infrastructure
Investment Joint Stock Company (TCI), which has a charter capital of VND 300 billion,
to 51%.

The Company contributed capital to establish Tan Cang Lach Huyen Joint Stock Company
(TCLH), with a charter capital of VND 300 billion, in which the Company holds a 70%

ownership interest.

Unit: Million VND

No.

Company Name

TCO’s
Equity
Interest

(“o)

Invested
Amount

(VND bill
ion)

Detail

Tan Cang Que Vo
Joint Stock
Company (TCQV)

31%

121.23

TCQV is being developed as an
inland container depot and logistics
hub in Que Vo, Bac Ninh Province,
serving as a key inland logistics hub
in Northern Vietnam, with direct
connectivity to the Lach Huyen
deep-water port complex.

[ge]

Tan Cang Offshore
Services and
Maritime  Support
Joint Stock
Company (TCOS)

36%

18.00

TCOS was established with the
objective ~ of  developing a
comprehensive suite of offshore
support services, including vessel
cleaning and fluid management
services, marine towage services,
ship agency services for foreign
vessels, mooring master services,
crew transfer services (personnel
and specialists) for drilling rigs,
offshore wind turbine installation
and maintenance services (both
nearshore and offshore), and other
integrated marine support services.

Tan Cang Shipping
Joint Stock
Company (TCS)

43.79%

218.93

The Company is implementing
business lines within the
“Transportation and  Maritime
Economic Sectors” pillar, in line
with the strategic direction of SNP.
The Company aims to become a
leading provider of container
shipping services and transportation
of oversized and heavy cargo.

Tan Cang Gantry
Crane Joint Stock
Company (TCGT)

45%

22.28

TOEeL operates in the
manufacturing  of  rubber-tyred
gantry (RTG) cranes under the Tan
Cang brand. The company also
provides technical repair services, as
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TCO’s

Invested

" Amount
No. Company Name quiy (VND bill Detail
Interest ion)
(“o)
well as the supply of materials and
equipment for the port and marine
industries.
Mermaid Subsea operates in the
provision of subsea services,
Mermaid Subsea including diving, subsea survey,
5 Services (Thailand) 50% 1777 inspection, repair and maintenance
Co., Ltd. (Mermaid ' of underwater structures, utilizing
Subsea) divers, remotely operated vehicles,
diving support vessels, and other
specialized equipment.
Tan Cong Bay snd TCOTS _ operates toluris_m
L e e trans'portatlon and  hospitality
6 51% 51.00 services under the Navy Hotel brand
Stock Company T ; :
(TCOTS) at key resort destinations, including
Cam Ranh, Nha Trang and Da Nang.
Tan Cang Industrial TCI was established to develop
7 Infrastructure 519% 153.00 industrial real estate development
Investment Joint ' projects in the Nghi Son Economic
Stock Company Zone.
Tin Cang Noster T
8 Port Joint Stock 54% 64.02 = : A e
objective of developing nearshore
Company (TCM) : .
marine services.
TCKG was established with the
Tan Cang Kien objective of investing in, constructing
9 Giang Joint Stock 60% 30.00 and operating port infrastructure for oil
Company (TCKG) and gas services at Con Dac Island,
Kien Giang Province.
Tan Cang Salvage TCDG operates primarily in marine
10 and Dredging Joint 60% 35.70 dredging, salvage, and hydraulic
Stock Company engineering construction services.
TCLH was newly established with the
objective of developing infrastructure
Tan Cang Lach services supporting the transportation,
11 Huyen Joint Stock 70% 160.00 logistics, and port operations sectors in
Company Northern Vietnam, with a focus on
supporting services at the Lach Huyen
deep-water port in Hai Phong
3.4. Consolidated Liabilities

Unit: Billion VND

Item

Change
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December 31, | December | Invested ”
2024 31,2025 Amount
SHORT-TERM LIABILITIES 3,030.16 3,276.00 245.84 8.11%
Trade payables 526.26 723.01 196.75 37.39%
Advances from customers 1,485.88 715.90 -769.98 -51.82%
Taxes and other payables to the State 98.47 260.68 162.21 | 164.74%
Payables to employees 35.45 84.29 48.83 | 137.73%
Accrued short-term expenses 58.82 76.59 17.77 30.21%
Other short-term payables 143.73 950.88 -52.85 | -36.77%
E:;rltnt;rsm loans and financial lease 52042 | 1,084.65| 56423 | 108.42%
Bonus and welfare fund 34.49 111.36 76.88 | 222.90%
Provision for short-term payables 26.79 0.00 -26.79 N/A
LONG-TERM LIABILITIES 1,106.71 2,214.10 | 1,107.39 | 100.06%
ﬁggfﬂi - toans and financial lease 917.51| 143253 |  515.02| 56.13%
TOTAL LIABILITIES 4,136.88 5,490.10 1,353.23 32.71%

As of December 31, 2025, the Company’s total liabilities amounted to VND 5,490.10

billion, representing an increase of VND 1,353.23 billion, or 32.71%, compared to December
31, 2024, This increase was primarily attributable to the rise in both short-term and long-term
liabilities, reflecting increased capital requirements to support the Company’s expansion and

investment activities during the year.

Structure and Movements of Liabilities

Short-term liabilities increased by 8.11% compared to December 31, 2024, from VND
3,030.16 billion to VIND 3,276.00 billion. Notable movements included:

- Accounts payable to suppliers increased by 37.39% to VND 723.01 billion, reflecting
higher payables to suppliers in line with increased production volumes and order fulfillment
during the period.

- Advances from customers decreased by 51.82% to VND 715.90 billion, reflecting
changes in contract structures and customer payment schedules during the year.

- Taxes and other payables to the State increased by 164.74% to VND 260.68 billion,
primarily due to higher tax obligations corresponding to the Company’s expanded scale of
operations and improved business performance.

- Payables to employees increased by 137.73% to VND 84.29 billion, reflecting higher
salary, bonus and benefit expenses during the period.

- Other short-term payables increased by 30.21% to VND 76.59 billion, reflecting the

Company’s recognition and accrual of expenses related to its production and business activities.
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- Short-term borrowings and finance lease liabilities increased significantly by 108.42%
to VND 1,084.65 billion, reflecting increased utilization of short-term borrowings to support
working capital and maintain operating cash flows.

- In addition, long-term liabilities increased significantly by 100.06%, from VND
1,106.71 billion to VND 2,214.10 billion as of December 31, 2025. Of which, long-term
borrowings and finance lease liabilities reached VND 1,432.53 billion, representing an increase

of 56.13% compared to 2024.

3.5, Parent Company Assets

Unit: Billion VND

Item December | December Investe(ei]hange
31, 2024 31, 2025 i %

CURRENT ASSETS 1,106.32 1,675.76 569.45 | 51.47%
Cash and cash equivalents 351.73 453,17 101.44 28.84%
Short-term financial investments 9.05 124.05 115.00 | 1270.72%
Short-term receivables (total) 653.07 903.13 250.06 38.29%
- Trade receivables 644.80 678.82 34.02 5.28%
;ef:::z:iilc:; for doubtful short-term 0 9127 2127 N /A
Inventories 81.15 170.37 89.22 | 109.95%
Other current assets 11.32 25.03 13,72 | 121.23%
NON-CURRENT ASSETS 1,377.38 2,477.01 | 1,099.63 | 79.84%
Long-term receivables 9.00 9.07 0.07 0.78%
Fixed assets 660.53 829.77 169.24 25.62%
Long-term work-in-progress (construction 58.78 52481 | 466.03 | 792.78%
In progress)
Other non-current assets 59.62 64.97 303 8.97%
TOTAL ASSETS 2,483.69 4,152.77 | 1,669.08 | 67.20%

TCO ‘s audited separate financial statements for 2025

As of December 31, 2025, the parent company’s total assets amounted to VND 4,152.77

billion, representing an increase of VND 1,669.08 billion, or 67.20%, compared to December

31, 2024. This increase was primarily attributable to a significant increase in non-current assets.

Current assets amounted to VND 1,675.76 billion, representing an increase of 51.47%
compared to 2024. Of this, cash and cash equivalents increased by 28.84% to VND 453.17
billion, supporting the Company’s liquidity position. In addition, short-term financial
investments increased significantly to VND 124.05 billion, reflecting the Company’s tlexible
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capital allocation. Short-term receivables increased by 38.29% to VND 903.13 billion,
primarily attributable to trade receivables. The Company also recognized provisions for
doubtful short-term receivables of VND 21.27 billion, reflecting prudent credit risk
management. Inventories increased to VND 170.37 billion to support production and business

operations.

Non-current assets amounted to VND 2,477.01 billion, representing an increase of 79.84%
compared to December 31, 2024. Of this, fixed assets increased by 25.62% to VND 829.77
billion, reflecting ongoing capital expenditure and asset upgrades. Notably, construction in
progress (CIP) increased significantly to VND 524.81 billion, indicating that the Company is

implementing investment projects in line with its medium- and long-term development strategy.

Overall, in 2025, the parent company continued to maintain strong asset growth momentum

while optimizing its asset structure in line with operational requirements and investment plans.

3.6. Parent Company Liabilities
Unit: Billion VND

Item December 31, | December Change
2024 31,2025 | Invested o
Amount

SHORT-TERM LIABILITIES 978.28 1,532.68 554.41 56.67%
Trade payables 336.83 506.72 169.89 50.44%
Advances from customers 83.11 90.30 7.19 8.65%
Taxes and other payables to the State 72.69 206.41 133.72 | 183.96%
Payables to employees 14.56 53.94 39,38 | 270.51%
Accrued short-term expenses 48.64 52.18 3.55 7.30%
Other short-term payables 27.06 421 -22.84 | -84.43%
S 236.56 38138 | 14482 | 61.22%
liabilities

Bonus and welfare fund 32.69 109.16 76.48 | 233.97%
Provision for short-term payables 26.79 0.00 -26.79 N/A
LONG-TERM LIABILITIES 386.95 790,80 403.85 | 104.37%
Ijon_g'-t-erm loans and financial lease 386.95 462 89 75.04 19.62%
liabilities

TOTAL LIABILITIES 1,365.23 2,323.48 958.25 70.19%

TCO 's audited separate financial statements for 2025

As of December 31, 2025, the parent company’s total liabilities amounted to VND 2,323 .48
billion, representing an increase of VND 958.25 billion, or 70.19%, compared to December 31,

2024. This increase was primarily attributable to the rise in both short-term and long-term

liabilities, with long-term liabilities growing at a higher rate.
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Debt Structure and Changes
Short-term liabilities reached VND 1,532.68 billion, an increase of 56.67% compared to

2024. Within the short-term debt structure, accounts payable to suppliers increased by 50.44%,
reaching VND 506.72 billion, consistent with the scale of operations during the period. In
addition, taxes and other payments to the State increased to VND 206.41 billion (an increase of
183.96% compared to 2024), and accounts payable to employees increased to VND 53.94
billion (an increase of 270.51% compared to 2024), reflecting obligations arising from business
operations. Short-term loans and financial lease liabilities also increased by 61.22%, reaching
VND 381.38 billion, contributing to the replenishment of working capital.

In addition, some items showed fluctuations such as : the bonus and welfare fund increased
to VND 109.16 billion (a 233.97% increase compared to 2024), while other short-term payables
decreased sharply to VND 4.21 billion. The provision for short-term payables was no longer
recorded at the end of 2025.

Long-term debt reached VND 790.80 billion, an increase of 104.37% compared to the
previous year and the highest growth rate in the debt structure. Of this, long-term loans and
financial lease liabilities amounted to VND 462.89 billion, an increase of 19.62%, reflecting
the company's continued use of long-term capital to support its investment strategy.

Overall, the parent company's debt structure in 2025 shows an increase in scale, along with
adjustments across different categories, in line with capital needs and operational plans for the
period.

3.7. Overdue Liabilities and Risk Factors

As of December 31, 2025, the Company had no material overdue liabilities. However, in
the context of a volatile and uncertain global financial environment, foreign exchange and
interest rate risks continue to require close monitoring.

Exchange rate volatility continued to exert pressure on foreign currency-denominated
liabilities, thereby impacting the Company’s finance costs and profit margins. At the same time,
the rising trend in domestic interest rates, particularly for medium- and long-term borrowings,
may lead to a higher cost of capital in the coming periods.

The Company has proactively implemented risk control measures, including optimizing its
debt portfolio structure and adopting flexible financial management policies. As a result, capital
utilization efficiency has been maintained, and the Company’s solvency has remained stable
under various market scenarios.

Overall assessment

The Company’s total liabilities are expected to continue to increase in line with the
expansion of its operations and the capital requirements for investment projects. Despite this
increase, the liability structure is expected to remain well controlled and consistent with the
Company’s financial capacity. The Company’s management remains committed to effective
financial risk management, optimizing its cost of capital, and ensuring transparency in

information disclosure to shareholders and stakeholders.

4. Other Operational Matters
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4.1. Human Resources:

To develop a high-quality workforce that meets the requirements of sustainable

development, the Company implements a transparent and professional recruitment policy to

attract qualified personnel aligned with the Company’s corporate culture. This includes the

recruitment of crew members from Thailand to support vessel operations in the Thailand and

Myanmar markets.

The Company’s compensation framework is market-competitive, designed to incentivize

performance while ensuring employee benefits and welfare.

4.2.

Training and Development

The Company places strong emphasis on employee training through professional and

managerial capacity-building programs to ensure a high-quality workforce for long-term

development. In 2025, key training programs included:

- Training program:

Application of Artificial Intelligence (Al) to enhance work efficiency:
In the context of rapid digital transformation, Al is increasingly becoming an effective
tool for optimizing workflows, saving time, and improving productivity. This training
program was designed to equip employees with fundamental knowledge and practical
skills in applying modern Al solutions in the workplace, thereby enhancing overall
work performance.

Seminar on “Maritime Economy Amid Global Economic and Political Challenges™:
In response to significant changes in U.S. trade policy, the Company organized this
seminar to provide management with an overview of the global economic landscape,
particularly in the maritime and logistics sectors, thereby supporting the development

of adaptive strategies for the upcoming period.

- Other specialized training programs:

Internal audit training: Developing personnel capable of conducting effective internal
audit activities.

Security officer training: Enhancing knowledge and skills to ensure enterprise security.
Refresher training for security officers: Updating capabilities with new knowledge and
practical applications.

Seafarer training programs: Continued implementation of specialized training,
including Dynamic Positioning training (03 courses) conducted in Singapore and Vung
Tau, as well as Mooring Master certification and Anchor Handling training.

Foreign language training: Implementation of training and assessment programs to
improve foreign language proficiency in accordance with TOEIC and Marlins
standards.

Occupational safety training: Continued implementation of specialized courses on oil
and gas occupational safety (H2S, TBOSIET, RIGGING/SLINGING).




4.3. Work Environment and Corporate Culture

The Company consistently focuses on fostering a professional and dynamic working
environment, creating favourable conditions for employees to develop their capabilities and
creativity, and to enhance long-term engagement. The Company’s corporate culture is
underpinned by core values, promoting a culture of collaboration, accountability, and

innovation.

4.4. Risk Management

The Company continues to maintain and enhance its Health, Safety, Environment and
Quality management systems in accordance with ISO 9001 standards. It also maintains vessel
management systems in compliance with IMCA and OVID standards, aligned with the highest
safety standards for offshore service vessels across both domestic and international operations.

In addition, TCO has achieved certification under the OVMSA (Offshore Vessel
Management and Self-Assessment) programme. Developed and administered by OCIMF (Oil
Companies International Marine Forum), OVMSA is a globally recognized management
framework for offshore support vessel operators, covering all technical and operational aspects

of vessel management, personnel, and HSEQ compliance, both onshore and offshore.

4.5. Digitalisation of Management Processes

In 2025, TCO continued to advance its digital transformation across management and
operational systems, including the deployment of enterprise software solutions and e-office
platforms. These initiatives enabled improvements in labour productivity, cost optimization,
and enhanced operational agility.

The Company will continue to enhance and expand the application of digital solutions
across all production and business activities, while extending these solutions across other

entities within the TCO ecosystem.
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PART II

BUSINESS PLAN, KEY TASKS AND IMPLEMENTATION STRATEGIES FOR 2026,
AND DEVELOPMENT STRATEGY FOR THE UPCOMING PERIOD

1. Key Business Targets for 2026

Based on market developments, the results achieved in 2025, and an assessment of
opportunities and challenges amid continued volatility in oil prices, risks of a global economic
slowdown driven by geopolitical instability, and intensifying competition among offshore
service vessel providers, TCO has formulated its 2026 Action Plan with the following strategic
focus: MARKET DIVERSIFICATION; DEVELOPMENT OF SUSTAINABLE
SERVICES; STRENGTHENING STRATEGIC PARTNERSHIPS; ENHANCEMENT
OF MANAGEMENT CAPACITY.

Accordingly, the Company has established the following key business targets for 2026:

1.1. TCO Parent Company Business Plan:
Unit: Million VND

. Actual 2025 Plan 2026 Ratio
No. Indicator
(AS) (P6) (P6/ AS)

1 Total revenue 3,269,833 4,924,545 150.61%

g | PO beiore corporats 1,078,487 910,125 84.39%
mcome tax

g (Dt proifc  afer 901,753 736,750 81.70%
corporate income tax
Earnings per share

4 | (EPS) 2,00 1,64 =
(VND/share)

1.2. Investment and Project Implementation Plan for 2026:

Asset Investment Plan:

» Continue the construction and completion of two new container vessels in China, in
accordance with the implementation schedule approved for 2025.

> Invest in one remotely operated vehicle to support subsea operations in the oil and gas
sector.

» Invest in two RTG cranes to support port handling operations.

» Continue to enhance fleet capacity through the identification, evaluation and
investment in additional oil and gas service vessels to support the Company’s core business
operations.

Capital Investment Plan:

» The Company completed the capital contribution to increase the charter capital of Tan

Cang Lach Huyen Joint Stock Company from VND 200 billion to VND 300 billion, to

implement the project for the construction and operation of the “Lach Huyen Logistics Center”
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at the Lach Huyen deep-water port.
» The Company increased its ownership interest in Tan Cang Gantry Joint Stock

Company to 95%, and is studying the development of ship-to-shore cranes to supply equipment
for the port system of SNP.

» Continue to monitor and complete legal procedures and implement the development of
the Tan Cang Industrial Park project by Tan Cang Industrial Infrastructure Investment Joint

Stock Company in the Thanh Toan area, in line with the industrial park investment strategy of
SNP.

1.3. Implementation Strategies for the 2026 Plan:
a. Market Development and Business Management:
“Flexibility and Diversification to Navigate Market Volatility” - In the context of a

global oil market oversupply leading to continued downward pressure on oil prices, TCO
anticipates that upstream activities, including exploration and production projects, may be
scaled back, with an increased risk of production curtailment in the upcoming period. This is
expected to directly impact TCO’s core business operations in offshore service provision.

Accordingly, flexibility and diversification are identified as key strategic pillars and guiding
principles for the Company’s offshore operations in 2026.

b. Market flexibility:
In addition to core markets where TCO maintains a strong presence, such as Vietnam,

Thailand, and Myanmar, expansion into adjacent markets including the UAE, Brunei, and
Malaysia will play a critical role in maintaining operational stability and enhancing revenue
diversification in 2026.

Service diversification: Gradually positioning TCO as an integrated joint venture
contractor, in collaboration with strategic partners, to deliver integrated offshore marine
services.

¢. Human Resource Training and Development:
The Company recognizes human resources as a core pillar of its long-term development

strategy and has therefore identified the following key initiatives:

= Align business strategy with human resource development to ensure a high-quality
workforce capable of supporting the Company’s growth objectives.

- Continuously enhance learning approaches and strengthen professional capabilities across
all functional departments.

- Implement succession planning and leadership development programs to ensure
management continuity and sustainability.

- Strengthen specialized training for seafarers in maritime safety and security, and enhance
operational competencies in offshore service vessel operations, while improving foreign
language proficiency. At the same time, maintain and develop a reserve pool of seafarers to meet
long-term workforce requirements.

d. Financial and Investment Management:
To optimize financial resources, the Company has implemented effective financial

management and investment measures, including:
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- Adopting a hybrid financial governance model combining centralized oversight and
decentralized execution to enable proactive decision-making while optimizing costs across the
system.

< Enhancing operational efficiency through detailed budgeting and financial planning
across departments, vessels, and operational segments.

- Strengthening cost control and cost optimization as a key priority to enhance profitability
and support sustainable growth.

e. Digitalisation and Digital Transformation of Management Processes:
To enhance operational efficiency and optimize management processes, the Company

continues to advance digitalisation and technology adoption across its management functions,
with a focus on the following initiatives:

- Review and streamline internal management processes, enhance cross-functional
coordination, and improve service quality and operational efficiency through digital platforms.

= Continue to deploy enterprise management systems, digitalise records and
documentation, and streamline approval workflows to reduce administrative burdens and
improve time and cost efficiency.

- Strengthen brand development initiatives and promote corporate culture across all
activities, thereby fostering consistency and professionalism across the organisation.

2. Strategic Vision to 2032:

The Company aims to achieve sustainable growth and expansion through the
implementation of long-term strategies, including:

- Develop and enhance human capital, establish policies to attract and retain talent, and
support comprehensive and sustainable development.

- Expand into international markets and establish joint ventures in key markets such as
Thailand and Malaysia, thereby enhancing competitiveness and expanding the scope of
operations.

- Develop a new investment cycle by identifying strategic locations for the development of
logistics infrastructure, aligned with the Company’s existing business segments, to enhance
overall supply chain value.

With a clear strategic direction and a commitment to sustainable development, the Company
will continue to innovate, expand its market presence, and strengthen its competitive position,

with the objective of achieving strong growth in the coming period.

The above constitutes a summary of TCO’s business performance in 2025, operational
direction for 2026, and long-term development strategy.

Respectfully submitted to the 2026 Annual GMS for consideration and approval.

Respectfully submitted.
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Recipients:

- As above;

- BOD, BOM, BOS;

- Archived by Corporate Secretary

ON BEHALF OF THE BOARD OF
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