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- Can cit Ludt Doanh nghiép s6 59/2020/QH14;
- Can cir Piéu 1é Céng ty CP Dich vu Bién Tan Cang;

- Can cir Quy ché hoat dong cua Ban Kiém sodt Céng ty CP Dich vu Bién Tan Cang,

- Can cuw tinh hinh hoat dong cua Cong ty CP Dich vu Bién Tan Cang (sau day goi tat la
“Céng ty”), bdo cdo cua Hpi dong quadn tri va Tong Gidm déc, Ngudi diéu hanh khdc (sau ddy
goi tat la “Ban Piéu hanh”) va két qud hoat ddng ciia Ban Kiém sodt néim 2025.

Ban Kiém so4t Cong ty xin bdo cdo Dai hdi dong cd dong vé két qua thuc hién cong tic
giam sat nam 2025, nhu sau:

I.  KET QUA GIAM SAT POI VOI HOI PONG QUAN TRI

—  Nam 2025 Héi dong quan tri da tudn thi dung cic quy dinh cta phap ludt va Diéu 18
Cong ty trong viéc triéu tap, td chuc hop va thong qua cac Nghi quyét cua Hoi dE‘mg quan
tri. TAt ca cac cude hop déu duge Chu tich Hoi ddng quan tri triéu tap theo dung thidm
quyén, chuén bi n6i dung cu thé va théng bdo dén cac thanh vién Hoi dong quan tri.

—  Trong nim 2025, Hoi ddng quan tri hop dinh ky it nhit m&i quy mét 1an, tridu tap céc
phién hop bt thuong hoic 14y v kién dé thong qua céc ndi dung thude thim quyén cua
Hoi ddng quan tri theo quy dinh néu phat sinh. Hoi ddng quan tri da thong qua 36 Nghi
quyét dudi hinh thire td chire cude hop dé giai quyét kip thoi nhu cu kinh doanh, dau tu
cia Coéng ty, dam bao theo ding trinh ty, thi tuc theo quy dinh cta phéap luft va Diéu 1é
Céng ty. Dong thoi Hoi dong quan tri ¢4 chi dao, dong hanh cing Ban Diéu hanh bam sat
muc tiéu va trién khai cac ndi dung da duoc Pai hoi dong ¢b déng thoéng qua tai ky hop
thudng nién.

—  Bén canh d6, Ban Kiém soat ghi nhan Cong ty da hoan tit viéc tang von trong nam 2025
theo dung chi truong va ndi dung duge Pai hoi dong c6 doéng nam 2024 théng qua, gop
phan ctng ¢ ning luc tai chinh va tao nén tang cho cac ké hoach déau tu, phat trién trong
giai doan tiép theo.

— Trong ndm, Hoi dong quan tri da thuc hién cdng tdc nhan sy theo dung quy dinh, bao
¢dm viéc bau va bd nhiém 6ng Lé Pang Phic gitt chiic danh Chi tich Hoi dong quan tri
nhiém ky 2022-2027, dam bao tinh lién tuc trong cong tac quan tri va diéu hanh chién
luoc.

II. KET QUA GIAM SAT POI VOI BAN PIEU HANH
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—  Trong ndm 2025, Ban Piéu hanh ¢4 tham dy day dua cac cude hop va tlep nhén chi dao tur
Hoi dong quan tri va thuc hién diing cac quyét dinh chi dao cia Hoi dong quan tri théng
qua 36 Nghi quyet H01 ddng quan tri da ban hanh va bam sit myc tiéu kinh doanh da
duoc Dai hoi ddng ¢b dong théng qua trong ky hop thudng nién ding quy dinh cua didu
1€ va quy dinh ctia phap luét.

— V& co chu td chirc va cong tac diéu hanh, Ban Kiém soat ghi nhan Cong ty tiép tuc duy tri
bd may td chirc phu hop v6i quy md va didc thi hoat dong. Trong nam 2025, Cong ty da
thue hién viée mién nhiém 6ng Lé Diang Phuc va bb nhiém 6ng Nguyén Phing Hung gilt
chirc danh Tf‘)ng Giam dbc kiém Ngudi dai dién theo phap ludt, ddm bao ding trinh tu va
quy dinh hién hanh.

Dong thoi, Cong ty da tién hanh sdp xép lai Phong An toan chét luong thuyén vién, phi
hop v6i dinh huéng nang cao chét luong quan 1y va dao tao thuyén vién.

—  Céng tac trién khai cac du 4n dau tu, quan ly tai chinh va diéu hanh hoat dong san xuét
kinh doanh dugc thue hién theo dung chi dao cua Dai hoi dong ¢b dong va Hoi dong
quan tri.

IIl. VE SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VOI HQI DPONG
QUAN TRI VA BAN PIEU HANH

—  Trong nim 2025, Héi déng quan tri va Ban Piéu hanh da phdi hop chit ché véi Ban
Kiém soat trong cong téc giam sat, kiém tra va kiém soat, bao dam tuén thii cac quy dinh
cua phap ludt va quy dinh ndi bo cua Cong ty. Hoi déng quan tri va Ban Diéu hanh da
cung ce“ip day du théng tin, tai lidu can thiét, tao didu kién thudn lgi dé Ban Kiém soat
thuc hién chirc ning, nhiém vu theo quy dinh cta Luét Doanh nghiép va Piéu 1& Cong ty.

—  Ban Kiém so4t d4 tham du cac cude hop cua Hoi dﬁ“)ng quan tri dé thuc hién chirc nang
giam sat va cd y kién dbi véi cac ndi dung thude tham quyén quyét dinh ctia Hoi dong
quan tri. Céc y kién, kién nghi ctia Ban Kiém soat dugc ghi nhan ddy du trong bién ban
hop; nhiéu ndi dung da duoc Hoi déng quan tri va Ban Diéu hanh xem xét, tiép thu va
diéu chinh phu hop trong qua trinh trién khai thuc hién.

—  Ban Kiém soat thuc hién chirc nang giam sat trén co sé doc 14p, khach quan, vi 1o1 ich
chung ctia Cong ty va ¢b dong, déng thdi duy tri sy phéi hop hiéu qua véi Hai dong quan
tri va Ban Diéu hanh nham néng cao chit luong quan tri doanh nghiép.

IV. KET QUA GIAM SAT HOAT PONG TAI CHINH CUA CONG TY
1. Cong tac soat xét bao cdo tai chinh:

- V& cong tac 1ap bo cdo tai chinh riéng cua Cong ty me va cac Cong ty thanh vién
kip thoi va dam bao tién dd 1ap bao cdo tai chinh hop nhét toan Cong ty. Qua cbng
tac thim dinh phwong phap 14p va cach trinh bay cia BCTC nidm 2025 di dugc kiém
ton béi cong ty TNHH Kiém toan va tu vin A&C. Ban Kiém soat nhit tri véi y
kién cta don vi kiém toan, cu thé 14 xét trén khia canh trong yéu, Béo cdo tai chinh
do Céng ty 1ap da phan 4nh ddy di trung thuc va hop 1y tinh hinh tai san, cong ng va
ngudn vén chu s& hitu ciing nhu két qua hoat dong kinh doanh, luu chuyén tién €,
phu hop véi chuén muec, ché d6 ké todn Viét Nam va céc quy dinh hién hanh.
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- Kiém tra céc bieén dong trong yéu trén bao cdo tai chinh riéng va hop nhat cia toan

hé théng nhu sau:
+ Bang Cén dbi ké toan tom tit:
dom vi tinh: ty dong

CHITIBUBCTCTCO 8 80, | ates | tronghy | % thay ab
A. TAI SAN NGAN HAN 1,106.32 1,675.76 569.44 51.47%
B. TAI SAN DAl HAN 1,377.38 2,477.00 1,099.62 79.83%

TONG TAI SAN 2,483.69 | 4,152.77 1,669.08 67.20%

C. NQ PHAI TRA 1,365.23 2,323.48 958.25 70.19%
D. VON CHU SO HOU 1,118.46 1,829.29 710.83 63.55%
TONG NGUON VON 2,483.69 | 4,152.77 1,669.08 67.20%

Tai thoi diém 31/12/2025, tong tai san cia Cong ty dat 4,152.77 ty ddng, ting
1,669.08 ty ddng (67,2%) so v&i nam 2024, trong do:
. Tai san ngan han ting 569.44 ty dong, chu yéu do tién va tién giri ting 415 ty dong,
cung v6i khodn tra trude cho ngudi ban tang 216 ty dong phat sinh tir viéc tam tng
cho céc nha thau trong du 4n PC2.
. Tai san dai han ting 1,099.62 ty dong, cht yéu do Cong ty ting cudng dau tu tai
san phuc vu hoat déng SXKD nhu sa lan Tan Cang 375, thiét bi ROV, cac tau dich
VU va tau container; ddng thoi thue hién gép vén thanh ldp Céng ty CP Tén Céang
Lach Huyén (TCLH) va tang ty 1é s& hitu tai Cong ty CP Ha tang KCN Tan Cang
(TCI).
. Vén chu s& hitu ting 710.83 tj ddng, chi yéu nhd Céng ty hoan thanh ting vbn
diéu 1é 1én 450 ty déng va loi nhuan sau thué chua phan phéi ting thém trong nam.
Qua sb liéu trén, Ban Kiém soét nhan thdy quy mé tai sin va ning luc tai chinh cta
Céng ty da ting dang ké trong nim 2025, pht hop vé6i chién luge mé rong dau tu va
phat trién hoat dong SXKD.
+ Bang cén dbi ké toan Hop nhét tém tit toan hé théng TCO:

don vi tinh. ty dong

CRITIEUBQPNEAT | GERD, | N s | tronguy | % they 90
A. TAI SAN NGAN HAN 3,138.48 4,113.26 974.78 131.06%
B. TAI SAN DAI HAN 2,523.06 4,033.26 1,510.2 159.86%
TONG TAI SAN HN 5,661.54 8,146.52 2,484.98 143.89%
C.NO PHAI TRA 4,136.88 5,490.10 135322 132.71%
D. VON CHU SO HU'U 1,524.66 2,656.42 1,131.76 174.23%
TONG NGUON VON HN 5,661.54 8,146.52 2,484.98 143.89%
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Tai thoi diém bao cdo, tong tai san hop nhét ciia toan hé thong dat 8,146.52 ty dong,
tang 2,484.98 ty ddng (43,89%) so v&i nam 2024,
. Tai san ngin han tang chu yéu do tién va tién giri tang khoang 840 ty ddng va gia
tri nguyén vat liéu, chi phi SXKD dé dang tang 465 ty dong, phan dnh nhu cau von
phuc vu hoat dong san xuat va trién khai cac du an dau tu.
. Tai san dai han tang 1,510 ty dong do cac don vi trong hé théng tiép tuc dau tu tau,
phuong tién van tai va thiét bi phuc vu hoat dong SXKD, nidng tong muic dau tu tai
san ¢ dinh toan hé théng 1én trén 1,125 ty dong. Bén canh do, Cong ty me cling
thuc hién ddu tu gop vén vao céc cong ty lién doanh, lién ket nhu TCLH va TCI,
g6p phdn ma réng quy md hoat dong va gia tang nang luc khai théc tai san cia toan
hé théng.
. V& ngudn vén, von chii s& hitu hop nhét ting 1,131.76 ty ddng, chi yéu tir két qua
kinh doanh tich cuc cia cac don vi trong hé thong.
Ban Kiém soat nhan thdy quy md tai san va ngudn vén cua hé thong TCO dang ting
truéng nhanh, phan anh giai doan mé rong dau tu va phat trien ning lyc khai thac.
Tuy nhién, viéc gia ting quy mé dau tu cling doi héi Cong ty ti€p tuc kiém soat chat
ché hiéu qua st dung vbn va kha ning tao dong tién tir hoat dong khai théc tai san
trong céc nim tiép theo.
+ Két qua kinh doanh tom tat:

don vj tinh: ty dong

CHI TIEU 2025 sae o B Mg |
Doanh thu riéng TCO 3,269.82 | 2,117.51 2,426.92 154% 135%
Chi phi riéng TCO 2,191.33 1,661.21 1,923.72 132% 114%
LN TRUGC THUE 1,078.49 456.29 503.20 236% 214%
LN SAU THUE 901.75 387.62 43525 232% 207%
Doanh thu HN 5,625.48 | 3,924.62 5,524.00 143% 101%
Chi phi HN 4,269.78 | 3,342.78 4,771.60 127% 89%
LN HN TRUOGC THUE 1,355.70 581.84 752.40 233% 180%
LN HN SAU THUE 1,123.70 490.31 684.00 229% 164%

. Nam 2025, Cong ty me ghi nhén doanh thu dat 3,269.82 ty dong, tang 54% so v&i
nam 2024 va dat 135% ké hoach nam. Loi nhudn sau thué dat 901.75 ty dong, twong
duong 232% so v&i nam 2024 va 207% so v6i ké hoach.

. Dbi véi két qua hop nhat, doanh thu dat 5,625.48 ty dong, ting 43% so véi nim
2024 va dat 101% ké hoach. Loi nhudn sau thué hop nhét dat 1,123.70 ty ddng, ting
229% so v6i nam trude va dat 164% ké hoach nam.

Theo danh gia cua Ban Kiém sodt, két qua tang truéng trén chi yéu dén tir viée
Cong ty khai thac hi€u qua cdng suit ciia doi tau va céac phuong tién phuc vu dich vu
ngoai khoi trong nudc va khu vuc, ddng thoi trong nim Céng ty ciing ghi nhan
khoan lgi nhuén hon 100 ty déng tir viéc thanh 1y tau TC Royal. Bén canh d6, hoat
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dong kinh doanh cua cic cbng ty con va cong ty lién két cing ghi nhadn méc ting
trudng tich cuc, dong gbp déng ké vao két qua chung cia toan hé théng. Nho vay,
loi nhuan hop nhit nam 2025 tding manh so véi nam 2024 va vuot xa ké hoach da
duoc Pai hoi dong ¢6 dong théng qua.

+ Béo cdo dong tién tom tit: dom v tinh: ty dong

CHI TIEU LCTT 2025 2024 SO SANH
Dong tién HDKD riéng TCO 975.52 542.31 43321
Dong tién HPDT riéng TCO -990.69 -254.47 -736.22
Dong tién HDTC riéng TCO 103.62 -178.35 281.97
Dong tién riéng TCO trong ky 88.45 109.50 -21.05
Du tién riéng TCO déu ky 351.73 241.70 110.03
Drr tién riéng TCO cudi ky 453.17 351.73 101.44
Dong tién HPKD HN 803.83 808.56 AN
Dong tién HPBT HN -1,280.72 -831.69 -449.03
Dong tién HDTC HN 954.76 67.50 887.26
Dong tién HN trong ky 477.87 44.37 433.5
Du tién riéng HN dau ky 592.77 547.85 44.92
Dur tién riéng HN cubi ky 1,083.64 592.77 490.87

. Pdi vai Cong ty me, dong tién thudn tr hoat doéng kinh doanh ndm 2025 dat 975.52
ty ddng, ting 433.21 ty ddng so v6i nim 2024, phan anh kha ning tao tién tir hoat
dong kinh doanh dugc cai thién dang ké. Trong khi d6, dong tién tir hoat dong dau
tu Am 990.69 ty déng, chi yéu do Cong ty ting cudong dau tu tai sin va gép von diu
tu trong nim. Dong tién tir hoat dong tai chinh duong 103.62 ty ddng, gop phan hd
tro ¢can dbi nguE")n von cho hoat déng déau tu.

. Dbi véi bao cédo hop nhat, dong tién tir hoat dong kinh doanh dat 803.83 ty dong,
trong khi dong tién diu tw 4m 1,280.72 ty dong, phan dnh xu huéng mé rong dau tu
tai san va trién khai cac du an trong hé théng.

Nhin chung, Ban Kiém soat nhan thiy dong tién cia Céng ty va toan hé théng van
dugce duy tri & muc tich cuc, tao nguén luc quan trong phuc vu cho hoat dong dau tu
va mé rong san xuét kinh doanh. Tuy nhién, trong bbi canh nhu cau dau tu tiép tuc
gia tang, Cong ty can tiép tuc theo doi chat ché viée can ddi dong tién giita cac hoat
dong kinh doanh, dau tu va tai chinh dé dam bao kha ning thanh khoan va hiéu qua
str dung von.

Vé cong tac thuc hién nghia vu thué va ngan sach, Cong ty thuc hién ké khai va
hach toan thué GTGT, Thué TNCN, Thué TNDN, Thué nha thau, thué nhap khau,
thué bao vé méi trudng,... ddy di va theo quy dinh cta lut thué.

2. Cong tac quan ly va st dung vbn ctia Cong ty:
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- Ban Kiém soat ghi nhan céng tac quén ly vén va dong tién cua Cong ty dugc thuc
hién theo dang quy trinh va quy dinh ndi bg. Viéc quan ly quy tién mat, thanh todn
va phé duyét ching tir duge thuc hién ddy da theo tham quyén.

- Cong tac quan 1y cong ng duge thuc hién dinh ky thong qua cac cude hop ra soat
giita phong Tai chinh ké toan va phong K& hoach kinh doanh nham theo doi va don
dbc thu hdi cong no dén han. Ban Kiém soat ghi nhén hiéu qué thu hdi céng no di
duoc cai thién rd rét trong giai doan cubi nam, gép phan hd trg dong tién hoat dong
cua Cong ty.

- Trong nam, Cong ty da hoan tAt viéc nang cép hé théng phin mém ké toan va co ché
kiém soat ngén sach, gop phan day nhanh tién d6 ghi nhan, phan bd va quyét toan
chi phi. Ban Kiém soét danh gia day 1a nén tang quan trong dé tiép tuc nang cao hidu
qua kiém soat chi phi va quan tri ngan sach, hudng t6i md hinh quan tri minh bach
va tiém cén quan tri s6 hoa theo thoi gian thyuce (real-time).

- V& cong tac huy déng vén kinh doanh, dau tu trong ky, Cong ty da thuc hién huy
dong von tir cac to chire tin dung va cic ngudn vén ty thac nham b sung ngudn von
phuc vu hoat dong san xuit kinh doanh va dau tu. Viéc huy dong va str dung von
duoc thuc hién theo ding cic Nghi quyét cia Hoi dong quan tri va quy dinh hién
hanh, bao gdm viéc cé‘ip han mitc tin dung ngan han tai cdc ngin hang dé bd sung
v6n luu déng va ngudn von dbi tng cho cac dy 4n dau tu.

- V& cong tac thuc hién dau tu va ddnh gia hiéu qua dau tu trong ky:

. Pau tu tai san:

o ; A GIA TRI THUC
;ﬁ%‘%}g Dg{%ﬁg{ﬁiﬁf TE AU TU TRANG THAI DAU TU
- TRONG NAM
i i T 3,154,000 USD (tuong Hoan thién — Gié trj dau tu
: duong 80,427,000,000 99,524,197,128 | ting do hoan cai, diu tu hé
Cang 375 s £
dong) thong ballas
Thiét bi Hoan thién — Gia tri dau tu
ROV (VSP) 109,990,680,470 111,631,498,988 ting do chénh 16ch ty gia
Tan Cang 63 138,530,000,000 123,459,255,977 | Hoan thién
TC Apollo 188,181,708,800 191412248400 | Hoan thién — Gia tri dau tu
tang do chi phi stra chira
TC Princess 252,900,320,000 252.119,591,039 | Hoan thién
02 o 878.860,995,000 77,059,000,000 | D3 kv hop dong & dat coc
container 20% gia tri hop dong

Qua cdng tac giam sat, Ban Kiém soét ghi nhan phén 16n céc hang muc dau tu da duoc
hoan thanh va dua vao khai thac, trong d6 mdt sb khoan déu tu ¢ phat sinh chénh 1éch
s0 voi gia tri phé duyét ban dau do bién ddng ty gi4, chi phi sira chita, cai hoan k§ thuat
va bd sung hang muc trang thiét bi. Di voi du 4n du tu 02 tau container, Cong ty da
hoan tit ky két hop déng va thuc hién dit coc theo tién d6, dw kién hoan thanh va dua
vao khai thac trong ndm 2027. Ban Kiém so4t nhén thiy cac khoan dau tu trong ndm co
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ban phu hgp v6i chién luge phat trién va mé rong nang luc khai thac tai san cia Cong

ty.
. Pau tu gop von vao Cong ty lién két:
CONG TY LIEN GIA TRI PHE G;j;g l;IﬁTﬁ]:{)%EE TRANG THAI
KET DUYET PAU TU - PAU TU
NAM
Dé hoan thanh va du
Longty TC Lash 210,000,000,000 160,000,000,000 | ien divao hoat dgng

Huyén

SXKD trong thang

BC BKS-2028

04/2026

Pi hoan thanh va du
kién khéi cong trong
thang 04/2026

Céng ty CP Ha tang

KCN Tén Cang 153,000,000,000

153,000,000,000

Theo béo cdo ciia Ban Diéu hanh, cdc du 4n diu tu nay hién da hoan thanh giai doan
g6p von ban dau va dang trong qua trinh chudn bi dwa vao hoat dong hoic trién khai
du 4n trong nam 2026. Ban Kiém soat ghi nhén cac khoan dau tu trén phi hop véi
dinh huéng mé rong hé sinh thai dich vu logistics va ha ting cang ctia Cong ty, gbp
ph?m tao thém du dia phat trién trong trung va dai han.

3. Dénh gié cac chi s tai chinh co ban ciia Cong ty:

LS4 TR Gt o oy P R s

Chi sb thanh toan hién hanh 1,13 1.09
Chi sb thanh toan nhanh 1.05 0.98
Chi 56 thanh toan lai vay 9.11 20.21
Chi s6 co ciu ng / tong tai san 55% 127%
Chi sb vong quay no phai thu 3.88 4.01
Chi s6 loi nhuan trén téng tai san (ROA) 16.79% 21.7%
Chi s6 lgi nhuan trén vén chi s& hitu (ROE) 40.01% 49.3%
Thu nhép trén mdi ¢d phan (EPS) 12,504 20,039
Hé sb gié trén thu nhap (P/E) 6 8

Céc chi s6 tai chinh co ban ciia Cong ty trong nam 2025 déu c6 su cai thién so véi
dau nam, phan anh hiéu qua hoat dong kinh doanh va kha nang sinh 10i ciia doanh
nghiép tiép tuc dugc nang cao. Céc chi s6 ROA va ROE ting dang ké, cho thay hiéu
qua sir dung tai san va von chi s& hitu duge cai thién. Céc chi s6 thanh khoan duy tri
& mtrc x4p xi 1, cho thidy Céng ty co ban dam bao kha ning thanh toén cdc nghia vu
ng’fm han. Déng thoi, kha nang thanh toan 1di vay dugc cdi thién rd rét, phan anh
mure do an toan tai chinh dwoc cing ¢b trong ky.

Bén canh d6, thu nhép trén mdi ¢b phan (EPS) ting manh so véi nam trude, phit hop
vG6i mire ting trudng loi nhudn cia Cong ty va gop phén ning cao gid tri ¢ phiéu
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trén thi trudmg. Theo d6, thi gia cd phiéu da ting gin gap ba so v6i thoi diém cudi
nam 2024,

Nhén dinh tong thé

Trén co s& két qua ra soat bao cdo tai chinh, phén tich cac chi tiéu tai chinh va tinh hinh
dong tién trong nam 2025, Ban Kiém soat nhan théy quy mo tai san, doanh thu va loi
nhudn cia Cong ty tiép tuc ting trudng manh, phan anh viéc trién khai cac hoat dong dau
tu va m& rong san xuét kinh doanh theo ding dinh huéng chién luge di dugc Pai hoi
déng c6 dong va Hoi d6ng quan tri théng qua.
Co cAu tai chinh ctia Cong ty nhin chung dugc duy tri & trang thai 6n dinh, kha ndng sinh
161 va ndng luc tao dong tién tir hoat dong kinh doanh dugc cai thién so véi ndm trude.
Tuy nhién, trong bdi canh Céng ty dang bude vao giai doan mé rong dau tu v6i quy mod
tai san ting nhanh, Ban Kiém soat luu y Ban Piéu hanh can tiép tuc kiém soat chit ché
hiéu qua st dung vbn, tién do trién khai cac dy 4n dau tu va kha nang tao dong tién tir
hoat dong khai thac tai san, nhim dam bao duy tri cAn d6i tai chinh va nén tang tang
tredng bén viing trong cac nim tiép theo.
KET QUA GIAM SAT CONG TAC QUAN LY TAI SAN (TSCD, VAT TU, HANG
TON KHO)

1. Céng tac quan Iy tai san cb dinh:

- Qua cdng tac gidm sat, Ban Kiém sodt nhin thdy cong tic quan 1y tai san ¢ dinh
cia Cong ty dugc thuc hién theo ding quy dinh ndi bg. Hb so tai san dugc luu tri
va theo doi tap trung tai vin phong; cac bd phén chirc nang dugce giao trach nhiém
quan ly, dinh ky kiém tra va bao cdo tinh trang tai san cho Ban Diéu hanh nham dam
bao tai san duoc st dung diing muc dich, an toan va hi¢u qua.

- DA4i voi tai san phuc vu hoat dong viin phong va khéi gian tiép, viée quan 1y, sir dung
va kiém soat trang thiét bi duoc thuc hién theo cdc quy dinh ndi bd di ban hanh.
Qua ra sodt, Ban Kiém soat chua ghi nhén cAc sai 1éch trong yéu trong cong tac quan
ly va sir dung tai san.

2. V& cong tac quan 1y vat tu tdn kho, tiéu ding thudong xuyén

- Viéc mua sim vat tu tiéu diing va vat tu phuc vu sén xuit duoc thuc hién trén co sé
dé& xudt cia cac bo phan chirc ning va duge phong phu trach thu mua trién khai theo
dtng quy trinh mua sim ndi b ctia Cong ty.

- Trong nam 2025, Ban Diéu hanh di ting cudng cong tac theo ddi va kiém soat vat
tw ton kho phuc vu hoat dong doi tau, dong thoi tiép tuc trién khai cic giai phap
chuyén ddi s6 trong quan ly tai san va vat tu thong qua hé théng phian mém quan ly
tau SMMS, tich hgp cac chtrc ning quan ly vét tu, an toan va thuyén vién.

- Ban Kiém soat dénh gi4 viéc trién khai cic cong cu quan ly nay s& gop phan néng
cao hiéu qua kiém sodt tai san va vit tu, déng thoi tang tinh minh bach va kha niang
theo ddi trong qud trinh van hanh

VI. CONG TAC QUAN LY NHAN SU VA TiNH HINH SU DUNG QUY LUGNG

1. Cong tac quan ly nhéan su
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PON V] MQH CONG TY 3;?; i 3;?; oy | Biéndong
TCO Céng ty me 398 630 232
TCOTS Cong ty con 194 275 81
TCM Céng ty con 63 54 -9
TCDG Cong ty con 541 759 218
TCKG Cong ty con 4 2 -2
TCLH Céng ty con 0 7 7
TCI Cong ty con 4 4 0
TCGT Cong ty lién két 29 31 7]
TCQV Cong ty lién két 4 4 0
TCOS Cong ty lién két 7. 10 3
TC Mermaid Cong ty lien két 3 2 -1
TCS Cong ty lién két 41 48 7

TONG CONG 1,288 1,826 538

- Tai thoi diém 31/12/2025, tong s lao dong ctia toan hé théng 1a 1,826 ngudi, ting

BC BKS-2026

538 ngudi so v6i nam 2024, tuong duong mite ting khoang 42%. Mitc ting chi yéu
tap trung tai Cong ty me TCO va Céng ty TCDG, do nhu cdu bd sung nhan sy phuc
vu viéc m& rong hoat dong san xut kinh doanh, trién khai céc du 4n méi va tang
cuong nguodn luc k§ thuét - vin hanh. Céc don vi con lai co ban duy tri quy mé nhén
su dn dinh va khong ¢6 bién dong dang ké.

Qua cdng tac gidm sat, Ban Kiém soat nhan thiy viéc diéu chinh va bb sung nhan su
trong ndm phi hop véi nhu cdu phét trién hoat dong ctia Cong ty va cic don vi trong
hé théng. Bén canh d6, Cong ty tiép tuc trién khai cac chuong trinh dio tao, ning
cao ning luc chuyén mén cho déi ngii can bd, nhan vién nham dap tng yéu cau mé
rong hoat dong va ning cao hiéu qua quan ly trong giai doan t6i. Péc biét phai ké
dén, chuong trinh “Téap huén ap dung tri tué nhan tao ndng cao hiéu suét cdng viéc”
va toa dam “Kinh té bién trude thach thire kinh té, chinh tri toan cau”.

2. Danh gié tinh hinh st dung quy luong va ché do phiic loi cia NLD

Pon vi tinh: triéu dong

NOI DUNG 2024 2025
Qu§ lwong ton diu nim 3,967 25,364
Qu§ lrong thye té theo ti 1¢ dwge phé duyét 57,352 162,030
- Loi nhudn trucc thué va chi phi quan Iy 424,832 1,200,224
- TV Ié trich quy lwong theo phé duyét cua Hoi dong quan tri 13.5% 13.5%
Quy luong da thwe hién cho khdi quan Iy 35,955 53,671
9/ 11
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2024 2025

NOI DUNG

25,364 133,723

Quy lwong con lai

- Viéc trich 14p va st dung qu¥ luong cia Cong ty me va cac cong ty trong hé théng

trong ndm 2025 duge thue hién theo ty 1& da duge Ho1 dong quan trj phé duyét trén
co s0 két qua san xudt kinh doanh. Ban Kiém soat ghi nhn céng tac quan Iy va si
dung qu¥ lwong co ban tudn thu quy ché da ban hanh. Tuy nhién, s6 du quy luong
chua st dung tai thoi diém cudi nim con & mirc tuong dbi 16m; do @6 Ban Kiém soat
d& nghi Ban Diéu hanh ¢6 phuong én cén déi, sir dung hop 1y va xem xét xit Iy phan
qu¥ con du theo quy dinh nhim dam bao hiéu qua quan 1y ngudn quy.

VIL THONG TIN VE THU LAO VA HOAT PONG CUA BAN KIEM SOAT NAM 2025

1. Thu lao, tién luong va cac khoan thu nhip cua céc thanh vién Ban Kiém sodt

- Trong nam 2025, cac thanh vién Ban Kiém soat da thuc hién nhiém vu theo dung

chitc nang, quyén han dugc giao. Cac khoén tién luong, thi lao va thu nhap khac
clia cic thanh vién Ban Kiém soat duoc thuc hién theo quy dinh cta Cong ty va
Nghi quyét ctia Dai hoi dong co déng, cu thé nhu sau:

Don vi tinh: déng

Ho va tén Chire vu Tién lwong Thwéng Thu lao Téng thu nhép
Pham Ptc Duy | Trudng BKS 607,380,000 | 269,050,000 - 876,430,000
Vii Thi Hai Yén | Thanh vién BKS 30,000,000 30,000,000
Pham Huy Vi
Tong cong 607,380,000 | 269,050,000 | 30,000,000 906,430,000

2. S6 luong cude hop cia BKS trong ndm 2025

- Trong ndm, Ban Kiém soat da & chirc 03 cude hop dinh k¥, déng thot thue hién mot

s6 budi lam viéc chuyén dé véi cac phong ban chirc ning va céc don vi trong hé
théng nham phuc vu cong tac gidm sit, kiém tra va danh gia hoat dong quan tri, diéu
hanh cuia Cong ty theo chitc nang va nhi€ém vu dugce giao.

VIILKE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2026

Tiép tuc thuc hién cac ké hoach da dugc Dai hoi dong co dong phé duyét tuan tha quy

B8C

ché hoat ddng cua Ban Kiém soat.

Giam sat viéc chdp hanh Didu 1& Cong ty, viée thuc hién cac Nghi quyét, Quy ché ciia
Dai hoi dong cd dong va Hoi dong quan tri.

Thuc hién c¢Ong tac kiém tra ndi bd ddi v6i cac quy trinh hoat déng, cong tac quan tri va
diéu hanh tai ciac phong ban chirc ning, cong ty con va cong ty lién két theo chic ning
kiém soat ndi bd cia toan hé thong.

Giam sat viée thuc hién va kiém soat ngan sach ctia cac phong ban va cdng ty thanh vién
theo dinh ky: kip thoi c6 y kién canh béo, kién nghi doi v6i Ban Diéu hanh khi can thiét.

Theo d6i va gidm sat viéc trién khai ké hoach san xuat kinh doanh, cdc chuong trinh dau
tu va cac quyét dinh quan trong ciia Hoi dong quan tri.

BKS-202¢
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—  Duy tri cac cude hop dinh ky ciia Ban Kiém soat; dong thoi ting cudng trao dbi, cip nhat
kién thirc chuyén mén va phéi hop véi Ban Pidu hanh trong viéc hoan thién hé théng
ki€m sodt ndi b phu hop vdi hoat dong cia Cong ty.

—  Giam séat viée thuc hién céng bd théng tin dinh ky theo quy dinh cho Uy ban chimg
khoan.

—  Thye hién cac nhi€ém vu khéac theo yéu cau cia Pai hdi dong cd dong.

IX. PE XUAT KIEN NGHI CUA BAN KIEM SOAT
Trén co sé két qua hoat dong ctia Ban Kiém soat nam 2025, Ban Kiém soat kién nghi Pai
hoi dong cd dong nhu sau:
1. Thoéng qua bao cdo cua Ban Kiém soat, Hoi déng quéan tri, Ban Piéu hanh tai cude hop Dai
hoi dong c6 dong.
2. Bén canh cac két qua da dat dugc trong nam 2025, Ban Kiém soat kién nghi Cong ty tiép
tuc tap trung mot 0 noi dung trong tim trong nam 2026:
- Tiép tuc nghién ctru va trién khai cac du 4n dau tu mo rong hoat dong san xuét kinh
doanh phut hop véi chién luge phat trién dai han ciia Cong ty
- Nang cao vai trd va trach nhiém cta ngudi dai dién von tai cac cong ty thanh vién
nham tdng cuwdong hiéu qua quan 1y va toi uu héa nguodn luc trong toan hé thong.
- Tiép tuc day manh cong tic dao tao, ndng cao ning luc chuyén mén va ning luc quan
ly cho doi ngii can bd nhan vién, dac biét la doi ngli ké thira.
- Tiép tuc diy manh tng dung chuyén ddi s6 trong cong tic quan tri doanh nghiép va
diéu hanh hoat déng SXKD.

- Nghién ciru xdy dung va trién khai hé théng danh gid hidu qua cong viéc (KPI) theo.
phwong phap Balanced Scorecard nhdm nang cao hidu qua quén tri va diéu hanh. :

3. Ban Kiém soat kién nghi xem xét thanh 1dp bo phén Kiém toan ndi b truc thude Hoi df)ngf
quan tri. Ban Kiém soat da xdy dung du thao Quy ché hoat dong cua Kiém toan ndi bd va
co ché phdi hop véi Ban Kiém soat dé lam co s6 trién khai. Viée thanh 14p bd phén nay s&
ting cuong nguodn luc kiém tra, gidm sat va ning cao hiéu qua hé théng kiém soat ndi bo,
quan tri rii ro trong toan hé théng.
Trén ddy 1a bao cao hoat dong nam 2025 va ké hoach hoat dong nam 2026 ctia Ban Kiém
soat, kinh trinh Dai hoi déng ) dong xem xét.

TM. BAN KIEM SOAT
TRUONG BAN

PHAM PUC DUY
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TAN CANG OFFSHORE SERVICES THE SOCIALIST REPUBLIC OF VIETNAM
OINT STOCK COMPANY Independence — Freedom — Happiness

V cONG TY
[ COPHAN,
IEN
DICH VU RS 012026/BC-BKS-DHDCD Ho Chi Minh City, 9" March, 2026

- Pursuant to the Law on Enterprises No. 59/2020/QH]14, effective from January
1, 2021, relevant amending and supplementing laws, and guiding documents for
implementation;
- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019,
relevant amending and supplementing laws, and guiding documents for
implementation;

- Pursuant to the Charter of Tan Cang Offshore Services Joint Stock Company;

- Pursuant to the Regulations on the Operation of the Board of Supervisors
("BOS”) of Tan Cang Offshore Services Joint Stock Company;

- Pursuant to the operational situation of Tan Cang Offshore Services Joint Stock
Company (“TCO” or the “Company™), the reports of the Board of Directors (“BOD”),
the General Director, and other senior executives (“the Board of Management” or
“BOM?”), and the performance results of the BOS for 2025.

The BOS submits to the General Meeting of Shareholders (GMS) the following
report on the results of its oversight activities in 2025:

X. RESULTS OF OVERSIGHT OF THE BOD

— In 2025, the BOD discharged its duties in strict compliance with applicable laws
and the Company’s Charter in convening, organising, and adopting resolutions.
All meetings were duly convened by the Chairman of the BOD within the scope
of his authority, with detailed agendas prepared and communicated to Board
members in advance.

— In 2025, the BOD held regular meetings at least once per quarter, and convened
extraordinary sessions or sought written approvals to resolve matters within the
Board’s authority as required. The BOD adopted 36 resolutions to promptly
address the Company’s business and investment needs in accordance with
statutory procedures and the Company’s Charter. The BOD also directed and
worked in close collaboration with the BOM to implement the objectives and
resolutions approved by the Annual GMS.

— The BOS further notes that the Company completed its capital increase in 2025
in accordance with the terms and conditions approved at the 2024 Annual GMS,
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thereby strengthening its financial capacity and establishing a foundation for
investment and development in the next phase.

During the year, the BOD conducted personnel matters in accordance with
applicable regulations, including the election and appointment of Mr. Le Dang
Phuc as Chairman of the BOD for the 2022-2027 term, ensuring continuity in
governance and strategic management.

RESULTS OF OVERSIGHT OF THE BOM

In 2025, the BOM fully participated in all meetings and received direction from
the BOD, implementing the Board’s directives through 36 BOD’ Resolutions
and adhering to the business objectives approved by the GMS in accordance
with the Company’s Charter and applicable law.

With respect to organisational structure and management, the BOS notes that the
Company has maintained an organisational structure appropriate to its scale and
operational characteristics. In 2025, Mr. Le Dang Phuc was removed from the
position of General Director and Mr. Nguyen Phung Hung was appointed as
General Director and Legal Representative, in compliance with applicable
procedures and regulations.

Concurrently, the Company restructured the Seafarer Safety and Quality
Department in accordance with its strategy to enhance seafarer management and
training standards.

The implementation of investment projects, financial management, and
production and business activities have been conducted in accordance with the
directives of the GMS and the BOD.

COORDINATION BETWEEN THE THE BOS, THE BOD, AND THE
BOM

In 2025, the BOD and the BOM maintained close coordination with the BOS in
the monitoring, inspection, and oversight of compliance with statutory
requirements and the Company’s internal regulations. The BOD and the BOM
provided all necessary information and documentation, facilitating the BOS in
the performance of its functions and duties as prescribed under the Enterprise
Law and the Company’s Charter.

The BOS attended BOD’s meetings to exercise its oversight function and
provide input on matters within the Board’s decision-making authority. The
opinions and recommendations of the BOS were duly recorded in the minutes of
the meeting; a number of which were considered, adopted, and appropriately
implemented by the BOD and the BOM.

The BOS discharges its oversight function on an independent and objective
basis, in the best interests of the Company and its shareholders, while
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maintaining effective working coordination with the BOD and the BOM to
continuously improve the quality of corporate governance.

XIULRESULTS OF OVERSIGHT OF THE COMPANY'S FINANCIAL

ACTIVITIES

Financial Statement Review:

The BOS reviewed the separate financial statements of the parent company and
its subsidiaries, as well as the consolidated financial statements for the entire
TCO system. Having reviewed the methodology and presentation of the 2025
financial statements audited by A&C Auditing and Consulting Co., Ltd., the
BOS concurs with the auditors’ opinion. In particular, from a materiality
standpoint, the financial statements prepared by the Company present a full,
truthful, and fair view of the Company’s assets, liabilities, equity. business
results, and cash flows, in accordance with Vietnamese Accounting Standards
and prevailing regulations.

The BOS reviewed the following material changes in the separate and
consolidated financial statements of the TCO system:

+ Summary Balance Sheet:
Unit: Billion VND

TCS? a;ifg::?:;iian;l;:ial Dei:n(:ltz;er De?:nzzer Change % change
31,2024 31, 2025

A. SHORT-TERM ASSETS 1,106.32 1,675.76 569.44 51.47%
B. LONG-TERM ASSETS 1,377.38 2,477.00 1.099.62 79.83%
TOTAL ASSETS 2,483.69 4,152.77 1,669.08 67.20%

C. LIABILITIES 1.365.23 2.323.48 958.25 70.19%
D. EQUITY 1.118.46 1,829.29 710.83 63.55%
TOTAL CAPITAL 2,483.69 4,152.77 1,669.08 67.20%

As of 31 December 2025, the Company’s total assets reached
VND 4,152.77 billion, an increase of VND 1,669.08 billion (67.2%) compared
to year-end 2024, comprising:

+ Current assets increased by VND 569.44 billion, primarily attributable to a
VND 415 billion increase in cash and cash equivalents, together with a
VND 216 billion increase in advances to suppliers relating to contractor
payments for the PC2 project.

+ Non-current assets increased by VND 1,099.62 billion, mainly due to the
Company’s additional investment in productive assets, including the Tan Cang
375 barge, ROV equipment, service vessels, and container ships, as well as
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capital contributions to establish Tan Cang Lach Huyen Joint Stock Company
(TCLID) and to increase its ownership stake in Tan Cang Industrial Park
Infrastructure Joint Stock Company (TCI).
+ Owners’ equity increased by VND 710.83 billion, primarily as a result of the
completion of the charter capital increase to VND 450 billion and the growth in
retained earnings during the year.
On the basis of the foregoing data, the BOS notes that the Company’s total asset
base and financial capacity have increased substantially in 2025, consistent with
its strategy of expanding investment and developing production and business
activities.
+ Summary Consolidated Balance Sheet for the TCO System:

Unit: Billion VND

CONSOLIDATED e i
INDICATORS December December Change % change
31,2024 31,2025
A. SHORT-TERM ASSETS 3,138.48 4,113.26 974.78 131.06%
B. LONG-TERM ASSETS 2,523.06 4,033.26 1,510.2 159.86%
TOTAL CONSOLIDATED
: : 484. .89¢
ASSETS 5,661.54 8,146.52 2,484.98 143.89%
C. LIABILITIES 4,136.88 5,490.10 1,353.22 132.71%
D. EQUITY 1.524.66 2,656.42 1,131.76 174.23%
TOTAL CONSOLIDATED o
CAPITAL SOURCES 5,601.54 8,146.52 2,484.98 143.89%

At the reporting date, consolidated total assets of the TCO system reached
VND 8,146.52 billion, an increase of VND 2,484.98 billion (43.89%) compared
to 2024.

+ The increase in current assets was primarily attributable to a rise in cash and
bank deposits of approximately VND 840 billion and an increase in raw
materials and work-in-progress of VND 465 billion, reflecting the capital
requirements of production activities and the implementation of investment
projects.

+ Non-current assets increased by VND 1,510 billion as entities within the
system continued to invest in vessels, transport vehicles, and equipment to
support production and business activities, bringing total fixed asset investments
across the system to over VND 1,125 billion. The parent company also made
capital contributions to joint ventures and associates, including TCLH and TClI,
thereby expanding the operational scale and asset deployment capacity of the
TCO system.




+ With respect to capital structure, consolidated owners’ equity increased by
VND 1,131.76 billion, primarily driven by the strong business performance of
entities within the system.

The BOS notes that the scale of assets and capital within the TCO system is
expanding rapidly, reflecting a phase of investment expansion and capacity
development. However, this increase in investment scale requires the Company
to continue monitoring capital utilisation efficiency and cash flow generation

from asset operations in the coming years.

+ Summary of Financial Results:

Unit: Billion VND

Actual Actual Plan 2025 Ratio Ratio
ICATOR

s 2 2025 (AS) | 2024(A4) (P5) (AS/Ad) | (AS/PS)
TCO revenue 3,269.82 2,117.51 2.426.92 154% 135%
Total Cost of Goods (TCO) 2,191.33 1,661.21 1,923.72 132% 114%
NET PROFIT BEFORE 1,078.49 456.29 503.20 236% 214%
CORPORATE INCOME
TAX
Net Profit After Tax 901.75 387.62 435.25 232% 207%
Consolidated Revenue 5,625.48 3,924.62 5,524.00 143% 101%
Consolidated Costs 4,269.78 3.342.78 4,771.60 127% 89%
CONSOLIDATED 1,355.70 581.84 752.40 233% 180%
PROFIT BEFORE TAX
Net Profit After Tax 1,123.70 490.31 684.00 229% 164%

In 2025, the parent company recorded revenue of VND 3,269.82 billion,
representing a 54% increase over 2024 and achieving 135% of the annual plan.
Net profit after corporate income tax reached VND 901.75 billion, equivalent to
232% of the 2024 outturn and 207% of the plan.

On a consolidated basis, revenue reached VND 5,625.48 billion, a 43% increase
over 2024 and 101% of the plan. Consolidated net profit after corporate income
tax reached VND 1,123.70 billion, representing a 229% increase over the prior
year and 164% of the annual plan.

In the assessment of the BOS, this growth was primarily driven by the
Company’s efficient utilization of its fleet and offshore service facilities in both
the domestic and regional markets. The Company also recorded a gain of over
VND 100 billion from the disposal of the TC Royal vessel. In addition, business
performance of subsidiaries and associates showed positive growth, contributing
materially to the consolidated results of the TCO system. As a result,
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consolidated profit in 2025 increased sharply compared to 2024 and

substantially exceeded the plan approved by the GMS.

+ Summary of Cash Flow Statement:

Unit: Billion VN.D

CASH FLOW INDICATORS 2025 2024 Changes
Cash flow from operating activities 975.52 542.31 43321
(TCO-— separate)

Cash flow from investing activities -990.69 -254.47 -736.22
(TCO — separate)
Cash flow from financing activities 103.62 -178.35 281.97
(TCO — separate)
Net cash flow for the period (TCO — 88.45 109.50 -21.05
separate)
Opening cash balance (TCO — separate) 351,73 241.70 110.03
Closing cash balance (TCO - separate) 453.17 351.73 101.44
Cash flow from operating activities 803.83 808.56 -4.73
(consolidated)
Cash flow from investing activities -1,280.72 -831.69 -449.03
(consolidated)
Cash flow from financing activities 954.76 67.50 887.26
(consolidated)

. ; 477.87 44.37 433.5
Net cash flow for the period (consolidateq
Opening cash balance (consolidated) 592.77 547.85 44.92
Closing cash balance (consolidated) 1,083.64 592.77 490.87

For the parent company, net cash flow from operating activities in 2025 reached
VND 975.52 billion, an increase of VND 433.21 billion compared to 2024,
reflecting a materially improved capacity to generate operating cash flows. Cash
flow from investing activities was negative VND 990.69 billion, primarily due
to increased asset investments and capital contributions during the year. Cash
flow from financing activities was positive VND 103.62 billion, contributing to
the overall funding of investment activities.

On a consolidated basis, cash flow from operating activities reached
VND 803.83 billion, while cash flow from investing activities was negative
VND 1,280.72 billion, reflecting the ongoing expansion of asset investment and
project implementation across the TCO system.
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Overall, the BOS found that cash flow at both the parent company and
consolidated level remained positive, providing important resources to fund
investment and operational expansion. However, given the continuing growth in
investment requirements, the BOS recommends that the Company maintain
close monitoring of the balance between operating, investing, and financing
cash flows to ensure adequate liquidity and efficient capital utilisation.

With respect to tax and statutory obligations, the Company has fully declared
and remitted value-added tax, personal income tax, corporate income tax,
withholding tax, import duty, environmental protection levy, and other
applicable taxes in accordance with prevailing tax laws and regulations.

Capital Management and Utilisation:

The BOS notes that the Company’s capital and cash flow management has been
conducted in accordance with internal procedures and regulations. The
management of cash, payments, and documentation approval processes are
carried out fully within the prescribed scope of authority.

Receivables management is conducted on a periodic basis through review
meetings between the Finance and Accounting Department and the Business
Planning Department to monitor and follow up on the collection of overdue
receivables. The BOS notes that the effectiveness of receivables collection
improved significantly in the second half of the year, contributing positively to
the Company’s operating cash flow.

During the year, the Company completed the upgrade of its accounting software
system and budget control mechanism, facilitating more timely cost recognition,
allocation, and settlement. The Board of Supervis orsregards this as an
important foundation for further improvements in cost control and budget
management, as the Company progresses towards a transparent management
model with real-time digital management .

Regarding capital mobilisation for business and investment purposes, the
Company raised funds from credit institutions and entrusted capital sources to
supplement working capital for production, business, and investment activities.
Such capital mobilisation and utilisation were carried out in accordance with the
resolutions of the BOD and applicable regulations, including the establishment
of short-term credit facilities with banks to supplement working capital and co-
financing for investment projects.and investment during the period, the
Company mobilized capital from credit institutions and entrusted funds to
supplement working capital for production, business operations, and investment.
The mobilization and use of capital were carried out in accordance with the
resolutions of the BOD and current regulations, including granting short-term
credit limits at banks to supplement working capital and counterpart funds for
investment projects.
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Investment Implementation and Performance:

+ Asset investment:

INVESTMENT
ASSETS

INVESTMENT
APPROVAL
VALUE

REAL VALUE OF

Tan Cang 375
barge

3,154,000 USD
(equivalent to
80.427,000,000 VND)

INVESTMENT
DURING THE INVESTMENT STATUS
YEAR
Completion - Investment
value increased due to

99,524,197,128

modifications and investment
in ballast systems.

ROV (Vehicle-

5 Fesio Completion — Investment
i i 109.990.680,470 111,631,498,988 | value increases due to
Transfer) -
. exchange rate differences
Device
Tan Cang 63 138,530,000,000 123,459,255,977 Complete
Completion - Investment
TC Apollo 188,181,708,800 191,412,248,400 value increases due to repair
costs.
TC Princess 252.900,320,000 252,119,591,039 Complete
02 container Contract signed & 20%

ships

878.860,995,000

77,059,000,000

deposit paid.

Through its oversight activities, the BOS noted that most investment items have
been completed and commissioned. Certain investments have experienced cost
variations relative to the initially approved values, attributable to exchange rate
fluctuations, repair costs, technical modifications, and equipment additions.
With respect to the two container ship investment project, the Company has
completed the contract signing and made the required initial deposit payment,
with delivery and commissioning expected in 2027. The BOS found that the
investments made during the year were generally consistent with the Company's
strategy for developing and expanding its asset exploitation capabilities.

Capital Contributions to Associates:

REAL VALUE OF
AFFILIATED INVESTMENT INVESTMENT INVESTMENT
COMPANY APPROVAL VALUE DURING THE STATUS
YEAR

Completed and
expected to

TC Lach Huyen 210.000.000,000 160,000,000,000 | Sommenee

Company production and
business operations
in April 2026.
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REAL VALUE OF
AFFILIATED INVESTMENT INVESTMENT INVESTMENT
COMPANY APPROVAL VALUE DURING THE STATUS
YEAR
Tan Cang Industrial Completezd an_d
Park Infrastructure 153,000,000,000 153,000,000,000 | Somstruction I
Joint Stock Company expe.:cted to begin in
April 2026.

According to the BOM’s report, these investment projects have completed their
initial capital contribution phase and are currently in the preparatory stage for
commencement of operations or project implementation in 2026. The BOS
notes that these investments are aligned with the Company’s strategic
orientation to expand its logistics service ecosystem and port infrastructure,
thereby creating further growth capacity over the medium and long term.

Key Financial Ratios:

As of January 1, As.af
FINANCIAL INDICATORS 2025 December 31,
2025
Current ratio 1.13 1.09
Quick ratio 1.05 0.98
Interest coverage ratio 9.11 20.21
Total debt-to-assets ratio 55% 127%
Receivables turnover ratio 3.88 4.01
Return on Assets (ROA) 16.79% 21.7%
Return on Equity (ROE) 40.01% 49.3%
Earnings per share (EPS) 12,504 20,039
Price-to-earnings ratio (P/E) 6 8

All key financial ratios of the Company improved during 2025 compared to the
beginning of the year, reflecting the continued strengthening of business
performance and profitability. ROA and ROE increased significantly, indicating
improved efficiency in the utilisation of assets and equity. Liquidity ratios
remained at approximately 1.0, indicating the Company’s adequate capacity to
meet short-term obligations. The interest coverage ratio also improved
substantially, reflecting enhanced financial stability during the period.

In addition, EPS increased significantly compared to the prior year, consistent
with the Company’s profit growth and contributing to an appreciation in share
value. As a result, the Company’s share price has increased by nearly threefold
since year-end 2024,
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Overall Financial Assessment

— Based on the financial statement review, analysis of key financial ratios, and
cash flow assessment for 2025, the BOS finds that the Company’s total asset
base, revenue, and profitability have continued to grow strongly, reflecting the
execution of investment activities and the expansion of production and business
operations in line with the strategic direction approved by the GMS and the
BOD.

—  The Company’s financial structure remains broadly stable, with profitability and
operating cash flow generation improving relative to the prior year. However, as
the Company enters an accelerated investment expansion phase with rapidly
increasing asset size, the BOS notes that the BOM needs to continue monitoring
capital utilisation efficiency, investment project progress, and the ability to
generate cash flow from asset operations, so as to maintain financial balance and
provide a sustainable foundation for growth in the coming years.

XIV.RESULTS OF OVERSIGHT OF ASSET MANAGEMENT (FIXED
ASSETS, MATERIALS, AND INVENTORIES)

1.  Fixed Asset Management:

—  Through its oversight activities, the BOS found that the Company’s fixed asset
management was conducted in accordance with internal regulations. Asset
records were centrally maintained and monitored by the office; functional
departments were assigned responsibility for managing, periodically inspecting,
and reporting on the status of assets to the BOM, to ensure that assets are used
for their intended purposes in a safe and efficient manner.

—  With respect to assets used in office operations and support functions, the
management, use, and control of equipment have been conducted in accordance
with established internal procedures. Upon review, the BOS has not identified
any material irregularities in asset management and utilisation.

2. Inventory and Materials Management:

— The procurement of consumables and production supplies is initiated on the
basis of requisitions from functional departments and executed by the
procurement function in accordance with the Company’s internal procurement
procedures.

— In 2025, the BOM strengthened the monitoring and control of inventory
supplies for fleet operations, while continuing to implement digital
transformation initiatives in asset and supplies management through the SMMS
(Ship Management Software System), which integrates functions for supplies
management, safety, and crew management.
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XV.

The BOS assessed that the implementation of these management tools will
contribute to improving the efficiency of asset and materials control, while
enhancing transparency and traceability in the operational process.

HUMAN RESOURCE MANAGEMENT AND UTILISATION OF THE
PAYROLL FUND

Human Resource Management:

UNIT RELATIONSHIP | *° GF teher Dece?xil())(fr 31, Changes
31,2024 2025

TCO Parent company 398 630 232
TCOTS : Subsidiary company 194 295 81
TCM Subsidiary company 63 54 -9
TCDG Subsidiary company 541 759 218
TCKG Subsidiary company 4 2 -2
TCLH Subsidiary company 0 7 7
TCI Subsidiary company 4 4 0
TCGT Affiliated company 29 31 2
TCQV Affiliated company 4 4 0
TCOS Affiliated company 7 10 3
TC Mermaid Affiliated company 3 2 -1
TCS Affiliated company 41 48 7

TOTAL 1,288 1,826 538

As of 31 December 2025, the total workforce across the TCO system was 1,826
employees, an increase of 538 employees (approximately 42%) compared to
2024. This increase was primarily concentrated at the parent company TCO and
TCDG, driven by the need for additional personnel to support the expansion of
production and business operations, the execution of new projects, and the
strengthening of technical and operational resources. The remaining entities
maintained broadly stable headcount with no material changes.

Through its oversight activities, the BOS found that the personnel changes and
additions during the year were consistent with the operational development
needs of the Company and its subsidiaries. The Company also continued to
implement training programmes to enhance the professional capabilities of its
staff in preparation for expanding operations and improving management
efficiency. Of particular note were the “Al Application for Workplace
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Efficiency” training programme and the “Maritime Economy in the Context of
Global Economic and Political Challenges™ seminar.

Assessment of Payroll Fund Utilisation and Employee Benefits:
Unit: Million

VND
ITEM 2024 2025
Opening payroll fund balance 3,967 25,364
Payroll fund allocated based on approved ratio 57,352 162,030
- Profit before tax and administrative expenses 424,832 1,200,224
- Allocation rate approved by the BOD 13.5% 13.5%
Payroll disbursed to management personnel 35,955 53,671
Residual payroll fund balance 25,364 133,723

The allocation and utilisation of the payroll fund of the parent company and its
subsidiaries in 2025 were conducted in accordance with the ratio approved by
the BOD based on business performance results. The BOS notes that the
management and utilisation of the payroll fund has generally complied with
applicable regulations. However, the unspent balance of the payroll fund at
vear-end remains relatively large; accordingly, the BOS recommends that the
BOM develop a plan to balance and deploy the fund rationally, and to address
the residual surplus in accordance with regulations to ensure effective fund
management.

XVL.REMUNERATION AND ACTIVITIES OF THE BOS IN 2025

1.

Remuneration, Salaries, and Other Income of BOS Members:

In 2025, BOS members discharged their duties in accordance with their assigned
functions and authority. Salaries, remuneration, and other income of BOS
members were paid in accordance with the Company’s regulations and the
resolutions of the GMS, as detailed below:

Unit: VND
Full name Position Salary Reward Remuneration | Total income
Pham Duc | Head of the | 607,380,000 | 269,050,000 - 876,430,000
Duy BOS
Vu Thi Hai | Member  of 30,000,000 30,000,000
Yen the BOS
Pham Huy |
Vu
Total 607,380,000 | 269,050,000 30,000,000 906,430,000
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2. BOS Meetings in 2025:

— During the year, the BOS held three (03) regular meetings and conducted
several thematic working sessions with functional departments and entities
within the TCO system, in fulfilment of its monitoring, inspection. and
evaluation functions with respect to the Company’s management and
operational activities.

XVIIL. BOS ACTION PLAN FOR 2026

— Continue to implement the plans and tasks approved by the GMS, in compliance
with the operating regulations of the BOS.

— Monitor compliance with the Company’s Charter and the implementation of
resolutions and regulations issued by the GMS and the BOD.

— Conduct internal oversight reviews of operational processes, management, and
administration across functional departments, subsidiaries, and associates, in
accordance with the internal control framework of the TCO system.

— Monitor the implementation and control of budgets of departments and member
entities on a regular basis; provide timely warnings and recommendations to the
BOM as necessary.

— Monitor and supervise the implementation of production and business plans,
investment programmes, and key resolutions of the BOD.

— Maintain regular BOS meetings; and in parallel, enhance the exchange and
updating of professional knowledge among members and coordinate with the
BOM to strengthen the internal control system in line with the Company’s
operational requirements.

—  Monitor compliance with mandatory periodic disclosure obligations to the State
Securities Commission.

—  Perform other duties as assigned by the GMS.

XVIIL RECOMMENDATIONS OF THE BOS

Based on the results of its oversight activities in 2025, the BOS submits the
following recommendations to the GMS:

1. Approve the reports of the BOS, BOD, and BOM at the 2026 Annual GMS.

2. In addition to the achievements of 2025, the BOS recommends that the Company
prioritise the following areas in 2026:

— Continue to identify and implement investment projects to expand production
and business operations in alignment with the Company’s long-term
development strategy.
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—  Strengthen the role and accountability of capital representatives in member
entities, with a view to improving management efficiency and optimising
resource utilisation across the TCO system.

— Continue to invest in training programmes to enhance the professional and
managerial capabilities of staff, with particular emphasis on developing the next
generation of leadership.

— Continue to drive the application of digital transformation in corporate
governance and business operations.

—  Research and implement a Key Performance Indicator (KPI) framework based
on the Balanced Scorecard methodology to enhance management performance
and operational efficiency.

3.  The BOS recommends that the BOD consider establishing an Internal Audit
Department reporting directly to the Board. The BOS has prepared a draft
Regulation on the operation of the Internal Audit Department and the coordination
mechanism with the BOS as a basis for implementation. The establishment of this
department will strengthen inspection and supervision resources and improve the
effectiveness of the internal control system and risk management throughout the
entire system.

The above constitutes the activity report of the BOS for 2025 and the action plan
for 2026, respectfully submitted to the GMS for consideration and approval.

ON BEHALF OF THE BOS
HEAD OF THE BOS

e

PHAM DUC DUY
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