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BAO CAO CUA HOI PONG QUAN TRI
Vé két qua hoat dong ciia Hoi ddng quén tri nim 2025

Kinh giri: Pai hoi dong ¢b dong Cong ty ch phé"tn Dich vu bién Tan Cang (TCO)

Hoi dong quan tri (HDQT) kinh béo cdo Pai hdi dong cb dong (DPHDPCD) vé cac
hoat dong ctia Hoi ddng quan tri trong nam 2025 nhu sau:
1. Danh gia cac nhiém vu trong tim nim 2025

Nam 2025 tiép tuc 1a mot nam thé giéi dién bién phirc tap, nhidu bit én vé dia chinh
tri véi nhiéu bién dong dbi véi kinh té toan ciu. Du vay, TCO van khong ngung mé rong

‘ quy mo va ndng cao nang luc, khéng dinh vi thé 1a mot trong nhiing don vi dan dau tai Viét
Nam trong Iinh vure tau dich vu ngoai khoi cho nganh dau khi.

HDQT d3 chi dao Ban diéu hanh thuc hién céc muc tiéu trong diém trong hoat dong
san xuat kinh doanh d3 dugc DPHDCD, HDPQT thong qua. Mot s6 nhiém vu trong tam cu
thé nhu sau:

- Bén canh viéc tiép tuc duy tri cac dich vu trong nuée, Cong ty khong ngimg ddy
manh cung cép dich vu offshore ra nudc ngoai.

- Tiép tuc thuc hién chu truong tré hoa ddi tau mot cach hiéu qué trong viée tai co
cdu doi tau ctiia Cong ty.

- Tiép tuc dau tw mua c¢b phan, phan vén gop, thanh 1ap cic doanh nghiép vé tinh dé
tdp trung thuc hién cac mang dich vu kinh doanh cbt 16i.

2. Vékét qua thwc hién cac chi tiéu sin xuét kinh doanh niim 2025
- Nam 2025, TCO da hoan thanh tét ca cdc chi tiéu san xudt kinh doanh (SXKD) dugc
DHDCD théng qua.

- Két qua trén bao cdo tai chinh hop nhét:
e Tbng doanh thu hop nhit hoan thanh: 5.625,5 ty ddng, twong duwong 142,19%
so voi thye hién nadm 2024.

e Loinhuan truée thué hop nhét: 1.355,7 ty dong, twong duong 233% so véi thuc
hién nam 2024.
e Loi nhudn sau thué hop nhét: 1.123,7 ty, twong duong 229,18 % so véi thuc
hién nam 2024.
- Két qua trén bdo cdo tai chinh Cong ty me:
e Tbng doanh thu: 3.269,83 ty ddng, twong dwong 134,73% ké hoach 2025, dat
154,42 % so véi thue hién nam 2024.

e Loi nhuén trude thué: 1.078,49 ty dong, twong duong 214,33% ké hoach 2025,
dat 236,36% so v6i thue hién nam 2024,
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e Loinhudn sau thué: 901,75 ty ddng, trong duong 207,18% ké hoach 2025, dat
232,64% so véi thuc hién nam 2024.
(Nguon s liéu: Bdo cdo tai chinh hop nhat, Bdo cdo tai chinh riéng 1é ndm 2025
da dicoc kiém todn)

- Céc chi tiéu tai chinh ndm 2025 déu hoan thanh va ting truéng so v6i ndm 2024.

HPQT dénh gi4 cao sy nd luc ctia Ban diéu hanh trong viéc thuc hién hoan thanh
chi tiéu ké hoach da duoc phé duyét, ddm bdo hiéu qua, loi nhudn vuot ké hoach va phat
trién mé rdng céc dich vu kinh doanh ra nude ngoai bén viing.
3. Két qua thire hién cic Nghi quyét ciia PHPCD nim 2025
- HDbQT da trién khai, chi dao thuc hién cac ndi dung dugc DHDCD thong qua theo Nghi
quyét DPHPCD s6 01/2025/NQ-DHPCD ngay 25/6/2025 tai phién hop thuong nién nam 2025.
4. Céc cudc hop va Nghi quyét cia HDQT nim 2025
- Niam 2025, HDQT da thuc hién nhiém vu cia minh mdt cach can trong, tuan thu
diing c4c quy dinh ctia phap ludt va Piéu 1& Cong ty trong viéc triéu tap, t6 chire va thong
qua cdc Nghi quyét cia HPQT. Tét ca cac cude hop déu duge Chu tich HDQT triéu tap
theo dung thim quyén, chuén bi ndi dung cu thé va théng bdo dén cic thanh vién HDQT.
Déng thiri, cdc ndi dung hop HPQT déu duoc giri cho Ban kiém soat (BKS) dé thuc hién
chirc nang giam sat. Pai dién BKS déu duge moi tham du cac phién hop HDQT.
- Trong nam 2025, HPQT hop dinh ky it nhit mdi quy mot lan, tridu tap cac phién
hop bét thuomg dé thong qua cac ndi dung thude tham quyén ciia HDQT theo quy dinh néu
phat sinh. HDQT da théng qua 36 Nghi quyét (Chi tiét cdc néi dung quyét nghi tai Muc 5
Phén II trong Bdo cdo tinh hinh quan tri cong ty nam 2025 sé 08/2026/BC-TOS ngay
29/01/2026) duéi hinh thire t6 chire cude hop true tiép/truc tuyén dé giai quyét kip thdi nhu
cau kinh doanh, dau tu cta Céng ty va ding trinh tu, tha tuc theo quy dinh cta phép luat
va Diéu 1& Cong ty.
- HPQT tap trung trién khai cic chi truong DPHDCD da thong qua va gidm sit viée
trién khai thuc hién cic hoat dong SXKD, hoat dong déu tu cta Cong ty; giao chi tiéu
SXKD hang quy; kiém tra, gidm sat va dénh gia sb liéu Bo cdo tai chinh dé hd trg, dinh
huéng cho Ban diéu hanh nhdm dim bao Cong ty hoan thanh ké hoach SXKD nim 2023
da dugec PHDPCD thong qua.
5. Bio cao vé cac giao dich giira cong ty, cong ty con, cong ty do cong ty dai ching
nim quyén kiém sost trén 50% tré Ién von diéu 18 véi thanh vién Hgi déng quan tri
va nhitng ngwoi co6 lién quan cia thanh vién dé; giao dich giira cong ty véi cong ty
trong do thanh vién Hoi dong quan tri 12 thanh vién sing lip hodc l1a ngudi quan 1y
doanh nghiép trong thoi gian 03 nim gin nhét trwéce thoi diém giao dich
5.1.  Béo cdo vé cac giao dich gitta TCO véi thanh vién HDQT va nhiing nguoi ¢6 lién
quan cua thanh vién dé

Chi tiét tai Muc 2 Phu lyc 1 trong BAo céo tinh hinh quén tri cong ty ndm 2023 s6
08/2026/BC-TOS ngay 29/01/2026
5.2. Béo cdo vé cac giao dich gifra cong ty con, cong ty do TCO nim quyén kiém soét
trén 50% tré 1én von didu 1€ v6i thanh vién HPQT va nhitng ngudi ¢6 lién quan ciia thanh
vién do



Khéng cé
5.3.  Bdo cdo veé giao dich giita cong ty v6i cong ty trong d6 thanh vién HPQT la thanh
vién sépg lap hodc 1a ngudi quan ly doanh nghiép trong thoi gian 03 ndm gan nhat trudc
thoi diém giao dich

Chi tiét tai Muc 2 Phu luc 1 trong Béo cédo tinh hinh quan tri cong ty nam 2025 56
08/2026/BC-TOS ngay 29/01/2026
6.  Két qua hoat dong ciia tirng thanh vién HDQT
6.1. Nam 2025, HDQT c6 su thay doi vé thanh vién HDQT — mién nhiém éng Vo Pic
Thiéu va bau dng Tran Quang Thao thay thé theo Nghi quyét PHDCD s6 01/2025/NQ-
DHDCD ngay 25/6/2025. S‘() 1uto‘ng thanh vién HDQT giit nguyén 03 thanh vién. Cac thanh
vién HDQT da tham gia day du tat ca cac cudc hop cia HDQT trong thoi gian hoat dong.
6.2. HDQT dalap ké hoach, phén céng nhiém vu cho tirng thanh vién HDQT.
6.3. Cdc thanh vién HPQT da hoan thanh céac nhiém vu duge phén cong theo ting giai
doan nhu sau:
- Giai doan 1: Tt thang 01/2025 — PHDCPD thuong nién 2025

e Chu tich HPQT chiu trach nhiém quan Iy chung, gidm sat cac van dé vé tai
chinh ctia Céng ty dam bao tudn thu theo quy dinh cua phép luit vé doanh
nghiép va Didu 1é Cong ty. Chu tri triéu tap, t6 chirc cac cudc hop dé phan cong
nhiém vu gitta cac thanh vién; thong qua cac Nghi quyét cia HPQT dung quy
dinh, dam bao kip thoi, pht hop véi hoat ddéng san xuét kinh doanh cta Cong
ty.

e Thanh vién HPQT — 6ng Nguyén Son chiu trach nhiém giam st vé cac hoat
dong dau tu cia Cong ty, nghién ciru, tim kiém va dé xudt trién khai thuc hién
cac du 4n dau tu, hop tac ddu tw méi; theo ddi, gidm sat va dua ra céc khuyén
nghi véi Ban didu hanh lién quan viéc trién khai thue hién cac dv an da dugc
thong qua.

e Thanh vién HPQT con lai kiém Téng Giam dbc, c6 nhiém vu td chic, quan ly,
diéu hanh hoat dong SXKD hang ngay ctia Cong ty.

- Giai doan 2: T BPHDCD thuong nién 2025 — 31/12/2025
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e Chu tich HDQT chju trach nhiém quan Iy chung, giam sat cac van de vé tai DicH VU BIE

chinh ctia Coéng ty dam bao tudn thia theo quy dinh cua phap luat vé doa
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nghiép va Piéu 1é Cong ty. Chu tri triéu tap, td chire cac cude hop dé phan conw

nhiém vu gitra cdc thanh vién; thong qua cdc Nghi quyet cua HDQT dung quy
dinh, dam bao kip thoi, phtu hgp véi hoat dong san xuét kinh doanh cia Cong
ty.

e Thanh vién HDQT — éng Nguyén Son tiép tuc chiu trach nhiém gidm sét vé cac
hoat dong dau tu ctia Cong ty, nghién ctu, tim kiém va dé xuét trién khai thuc
hién céac du an dau tu, hop tac d4u tu méi; tip hop v kién, kién nghi vé cac dé
xudt lién quan dén mua/ban cic loai co phan/trai phiéu, huy déng thém vbn theo
nhiéu hinh thitc.



Thanh vién HDQT — ong Tran Quang Thao phu trach cong tic gidm sit quan
tri nhén sy, gidm sat viéc thuc hién cac quy ché, co ché chinh sach vé quan tri
ndi bo lién quan dén ngudi lao dong; theo doi, giam sat viéc thuc hién quy
luong, thudng cua Cong ty.

7. Quén tri va giam sat hoat ddng ctia Ban didu hanh va Téng Giam ddc
- Niam 2025, HDQT da thuc hién vai trod chirc ndng quan tri Cong ty theo Nghi quyét
cua DPHDCD va quy dinh cta phap luat. Cu theé:

HDPQT thuc hién cong tac quan tri dbi voi hoat dong cua Ban diéu hanh va Téng
Giam dbc thong qua viée ban hanh cac Nghi quyét, quy ché, quy dinh va hé trg
cho ¥ kién dbi véi cac hoat dong ctia Ban diéu hanh.

HDPQT thuc hién giam sat dinh ky va thudng xuyén déi voi Ban diéu hanh va
Téng Gidm déc tai cac cudc hop HPQT dinh ky/bat thuong, trao déi truc
tiép/email/dién thoai/... nhiam cdp nhét kip thoi tinh hinh SXKD ciia Céong ty
va hd tro Ban diéu hanh ngay khi can.

- HDPQT danh gi4 céo sy nd luc cia Ban diéu hanh va Tong Giam dbc trong viée hoan
thanh t6t ké hoach SXKD niam 2025 va cac nhiém vu dugc giao, dam béo tuan thi quy
dinh cta phap luat va Didu 1& Cong ty, cu thé:

Dén thoi diém hién nay, TCO da 1a mdt trong nhitng cong ty vé offshore hang
dau tai Viét Nam, dang khong ngimg mé rong ra thi trudng quéc té. Cong ty
van tiép tuc trén da tai co cdu va tré hoa doi tau.

Nam 2025, Ban didu hanh tiép tuc xdy dung, hoan thién cic quy trinh vé an
toan, quan ly ndi bd, ting hiéu qua hoat dong cua phuong tién, kiém sodt hiéu
qua céac chi phi hoat dong, xdy dung cac ngén sach, ké hoach hoat dong cho
tirng mang dich vu.

Néam 2025, Ban diéu hanh da duy tri duoc doi ngii nhan sy on dinh, trién khai
nhiéu chwong trinh dio tao nhdm nang cao chét lwong doi ngili quan ly va cn
bd nhén vién.

Nam 2025, TCO da c6 mot sé hoat dong ndi bat nhu: hoan thanh dau tu tang ty
1& s& hitu von tai Cong ty Cb phan Dau tu ha tang céng nghiép Tan Cang twong
duong v6i 51% vén didu 1¢; hoan thanh thanh 1ap Cong ty C& phan Tan Cang
Lach Huyén.

8. Ngan sach hoat dong ciia HDQT niam 2025:

Ngin sach cua HPQT trong nidm 2025 dugc thuc hién theo Nghi quyét sb
01/2025/NQ-BDHBPCD ngay 25/6/2025 cua PHDCD tai phién hop thuong nién nam 2025.
Bl Pinh gia chung vé hoat dong ciia Cong ty:

TCO da trai qua ndm 2025 vé6i nhing l’(ét qua 4n turong mac du nén kinh té trong va
ngoai nudc gap rat nhicu khé khan. Pay 1a ket qua cua su nd lyc rat I6n cua Ban lanh dao
va can bd nhan vién Cong ty.

HDQT danh gia ndm %026 s& 1a mot nam véi nhiéu thach thie phia trude nhung
cling ¢6 nhirng co héi phat trién cho Cong ty.



HDQT xdc dinh nhiém vu trong tdm trong hoat dong ctia Coéng ty nam 2026 nhu
sau:
- Tang toc dau tu chién luge vao cac linh vuc trong tdm nhu ha ting logistics, cang
bién va dich vu hang hai; dong thoi t6i wu phan bd ngudn luc dé nang cao hidu qua khai
thac va mo rong thi phan.
- Mo rong thi truong offshore, tdp trung phat trién céc dich vu cht luc nhu lai dit,
cttu hd ctru nan, khao sat ngam, lap dat va bao tri cong trinh diu khi; song song day manh
hop tac qudc té nham nang cao ning luc canh tranh.
. Tiép tuc hién dai hoa doi tau, tin dung co hoi thi truong dé tai co ciu, thanh Iy hoic
dau tu méi nham nang cao hiéu suét khai thac va toi vu chi phi van hanh.
- Phit trién hé sinh thai dich vu theo chiéu sau, thong qua lién két, gép von va M&A
nhim hinh thanh cdc don vi chuyén biét, ning cao nang luc canh tranh tong thé.
- Thic day chuyén ddi s6 va cac giai phap van hanh xanh, huéng dén t6i wu chi phi,
nang cao hiéu qua hoat dong va dap tng cdc chudn muc qudc té.

Trén day la bao cao cia HDQT, kinh trinh DPHDCD xem xét thong qua./.

Noi nhén: O ¥

- Nhu trén;
- BTGD, BKS;
- Luu: TK.
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

No.: 01/2026/BC-HDQT Ho Chi Minh City, 31°" March, 2026

REPORT OF THE BOARD OF DIRECTORS
On the Activities and Performance of the BOD in 2025

To: The General Meeting of Shareholders (“GMS™) of
Tan Cang Offshore Services Joint Stock Company (“TCO”)

The Board of Directors (“BOD”) respectfully submits this report to the GMS on the
activities and performance of the BOD for 2025, as set out below:

1. Review of Key Tasks and Initiatives in 2025

2025 continued to be characterized by ongoing global uncertainties, with heightened
geopolitical instability and volatility in the international economy. Against this backdrop,
TCO maintained solid growth momentum, continuously expanding its scale and
capabilities, and further consolidating its position as one of Vietnam’s leading offshore
service providers of offshore support vessel services to the oil and gas industry.

The BOD directed the Board of Management (“BOM”™) to implement the key
production and business objectives approved by the GMS and the BOD. The principal
Initiatives undertaken are as follows:

- TCO continued to consolidate its domestic service operations while actively
expanding its offshore service portfolio into international markets.

- TCO also executed its fleet renewal and restructuring policy with a view to
upgrading and optimising the composition of its vessel fleet.

- In addition, TCO continued to pursue strategic equity investments and capital
contributions, and to establish subsidiary businesses aligned with its core service offerings.

2. Production and Business Performance Against Targets in 2025

= In 2025, TCO achieved or exceeded all production and business targets approved
by the GMS.
- Results as reported in the consolidated financial statements:
e Total consolidated revenue: VND 5,625.5 billion, representing 142.19% of the
2024 outturn.
e Consolidated profit before tax: VND 1,355.7 billion, representing 233% of the
2024 outturn.
e Consolidated profit after tax: VND 1,123.7 billion, representing 229.18% of the
2024 outturn.
- Results as reported in the separate financial statements of the parent company:
o Total revenue: VND 3,269.83 billion, equivalent to 134.73% of the 2025 plan
target, and 154.42% of the 2024 outturn.

e Profit before tax: VND 1,078.49 billion, representing 214.33% of the 2025 plan

targetaand 236.36% of the 2024 outturn. . . .
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e Profit after tax: VND 901.75 billion, equivalent to 207.18% of the 2025 plan
target, and 232.64% of the 2024 outturn.

(Source: Audited consolidated and separate financial statements for 2025)
- All key financial targets for 2025 were achieved, with performance exceeding 2024.

The BOD commends the efforts of the BOM in achieving and surpassing the
approved plan targets, maintaining operational efficiency, and sustaining the expansion of
business services in overseas markets.

3. Implementation of GMS’ Resolutions in 2025

- The BOD has fully implemented and directed the execution of all matters approved by
the GMS under Resolution No. 01/2025/NQ-DHDCD dated 25 June 2025 adopted at the 2025

Annual GMS.
4. BOD Meetings and Resolutions in 2025

- In 2025, the BOD discharged its duties diligently, in strict compliance with
applicable laws and the Company’s Charter, in convening, organizing, and adopting
resolutions of the BOD. All meetings were duly convened by the Chairman of the BOD
within the scope of his authority, with detailed agendas prepared and circulated to Board
members in advance. The minutes and materials of all Board meetings were concurrently
submitted to the Board of Supervisors (“BOS”) in fulfilment of its oversight function, and
representatives of the BOS were invited to attend all BOD meetings.

= In 2025, the BOD convened regular meetings at least once per quarter, and held
extraordinary meetings as required to address matters within the Board’s authority. During
the year, the BOD adopted 36 resolutions (Refer to Section 5, Part II of the Corporate
Governance Report 2025 No. 08/2026/BC-TOS dated 29 January 2026). All resolutions
were adopted through in-person and/or online meetings, ensuring timely responses to the
Company’s business and investment requirements, and in full compliance with procedures
prescribed by law and the Company’s Charter.
- The BOD focused on implementing the strategic policies approved by the GMS and
overseeing the Company’s production, business, and investment activities; assigning
quarterly operational targets; and reviewing, monitoring, and evaluating financial data to
support and guide the BOM in ensuring the Company fulfilled its 2025 production and
business plan as approved by the GMS.
3 Disclosure of Related-Party Transactions involving members of the BOD
5.1.  Transactions between TCO and members of the BOD and their related parties.

Details are set out in Section 2, Appendix 1 of the Corporate Governance Report
2025, No. 08/2026/BC-TOS dated 29 January 2026.
5.2. Transactions between subsidiaries or companies in which TCO holds a controlling
interest of 50% or more of the charter capital, and members of the BOD and their related
parties.

None.
5.3. Transactions between companies in which a Board member served as a founding
member or senior manager within the three years preceding the transaction.

Details are set out in Section 2, Appendix 1 of the Corporate Governance Report
2025, No. 08/2026/BC-TOS dated 29 January 2026.



0. Individual Performance of Board Members

6.4. In 2025, the composition of the BOD changed — Mr. Vo Dac Thieu was removed
from office and Mr. Tran Quang Thao was elected as his successor, pursuant to General
Meeting Resolution No. 01/2025/NQ-DHDCD dated 25 June 2025. The size of the BOD
remained at three (03) members. All Board members attended all Board meetings
throughout their respective tenures.

6.5. The BOD established an annual work plan and allocated specific responsibilities to
each Board member.

6.6. Board members fulfilled their respective responsibilities across two phases, as
detailed below:

- Phase 1: January 2025 — 2025 Annual GMS

e The BOD Chairman was responsible for overall governance and supervision of
the Company’s operations and financial affairs, ensuring compliance with the
Law on Enterprises and the Company’s Charter. The Chairman presided over
and organized Board meetings, allocated tasks among members, and approved
Board resolutions in accordance with applicable regulations, ensuring decisions
were timely and aligned with the Company’s operational requirements.

* Board Member Mr. Nguyen Son was responsible for overseeing the Company’s
investment activities, including identifying, researching, and proposing new
investment and cooperation opportunities, as well as monitoring the
implementation of approved investment projects and providing
recommendations to the BOM.

e The remaining Board member concurrently served as the General Director
(Chief Executive Officer), and was responsible for the day-to-day management
and oversight of the Company’s production and business operations.

- Phase 2: 2025 Annual GMS — 31 December 2025

e The BOD Chairman was responsible for overall governance and supervision of
the Company’s operations and financial affairs, ensuring compliance with
Enterprise Law and and the Company’s Charter. The Chairman presided over
and organized Board meetings, allocated tasks among members, and approved
Board resolutions in accordance with applicable regulations, ensuring decisions
were timely and aligned with the Company’s operational requirements.

e Board Member Mr. Nguyen Son continued to oversee the Company’s
investment activities, identify and propose new investment and cooperation
opportunities, and collect opinions on proposals relating to share and bond
transactions and additional capital-raising initiatives.

e Board Member Mr. Tran Quang Thao was responsible for overseeing human
resource management, monitoring the implementation of internal HR
regulations and employee-related policies, and supervising the administration
of the Company’s salary and bonus fund.

g Oversight of the BOM and the General Director
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- In 2025, the BOD discharged its corporate governance responsibilities in full
accordance with the resolutions of the GMS and applicable statutory requirements. In

particular:

The BOD exercised its governance authority over the BOM and the General
Director by issuing resolutions, internal regulations and guidelines, and
providing direction on the activities of the BOM.

The BOD conducted ongoing monitoring of the BOM and the General Director
through regular and extraordinary Board meetings, as well as direct
communication channels (in person, email, telephone, etc.), to remain abreast
of the Company’s operational status and to provide timely support to the BOM
as required.

- The BOD highly commends the BOM and the General Director for successfully
fulfilling the 2025 business plan and all assigned responsibilities, in compliance with
applicable law and the Company’s Charter. Notable achievements in 2025 include:

As of the reporting date, TCO has established itself as one of Vietnam’s leading
offshore service companies, with a presence that continues to expand into
international markets. The Company also continued its programme of fleet
restructuring and modernisation.

In 2025, the BOM continued to develop and refine safety and internal
management procedures, improve vessel utilisation rates, exercise effective
control over operating costs, and formulate budgets and operational plans for
each service segment.

In 2025, the management maintained workforce stability and implemented a
comprehensive range of training programmes to enhance the professional
capabilities of its management personnel and staff.

In 2025, TCO achieved several significant milestones, including the completion
of to increase its equity stake in Tan Cang Industrial Infrastructure Investment
Joint Stock Company to 51% of the charter capital; and finalising the
establishment of Tan Cang Lach Huyen Joint Stock Company.

8. Operating Budget of the BOD for 2025

The operating budget of the BOD for 2025 was implemented in accordance with
Resolution No. 01/2025/NQ-DHDCD dated 25 June 2025, adopted at the 2025 Annual

GMS.

9 Overall Assessment and Strategic Direction for 2026

TCO delivered strong performance across all key indicators in 2025, despite
significant challenges facing both the domestic and global economies. These results reflect
the exceptional dedication and efforts of the Company’s leadership and all members of

staff.

The BOD expects 2026 to present both considerable challenges and meaningful
opportunities for the Company’s continued development.

In this context, the BOD has identified the following strategic priorities for 2026:
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- Accelerate strategic investments in high-value sectors including logistics
infrastructure, seaports, and maritime services, while optimising resource allocation to
enhance operational efficiency and expand market share.

- Expand the offshore services market, with a focus on developing key service lines
including marine towage, search and rescue, subsea survey, and the installation and
maintenance of oil and gas infrastructure, while deepening international partnerships to
strengthen the Company’s competitive position.

- Continue fleet modernization, capitalising on market conditions to restructure,
divest, or invest in new vessels to improve operational performance and optimise operating
costs.

- Develop a comprehensive service ecosystem through strategic partnerships,
investments, and mergers and acquisitions (M&A) to establish specialised business units
and strengthen the Company’s overall competitiveness.

- Drive digital transformation and adopt green operational solutions to optimise costs,
improve efficiency, and meet evolving international environmental and technical
standards.

N
The BOD respectfully submits this Report to the GMS for consideration and_G
approval./.

Recipients::

- As above;

- BOD, BOM, BOS;

- Archived: Corporate Secretary
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